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Growth has t r a d i t i o n a l l y  been used a s  a measure o f  
p r o g re s s .  The number o f  i n s t i t u t i o n s ,  th e  number o f  s tu d e n ts  
e n r o l l e d ,  and th e  amount o f  money committed to  h ig h e r  educa­
t io n  a l l  i n d ic a te  rem arkable growth.
Between 1955 and 1965, th e  number o f  h igh  school g radu­
a te s  in c re a sed  more th an  e ig h t y - f iv e  p e rc e n t ;  th e  number 
o f  tho se  g rad u a te s  going on to  c o l le g e  in c re a se d  one- 
hundred p e r c e n t . 1 Today, more than  h a l f  o f our young 
peop le  e n te r  c o l le g e s ,  compared to  l e s s  than  tw e n ty - f iv e  
p e rc e n t  on ly  twenty y e a rs  ago .^
In  th e  l a s t  two decades the  t o t a l  number o f  i n s t i t u t i o n s  
o f  h ig h e r  ed u ca tio n  has in c re a se d  from 1,850 to  n e a r ly  
2,500 and average en ro l lm en t  has d o u b le d .3
^U. S. Department o f  H ea lth ,  E ducation  and W elfare , 
O ff ice  o f  E ducation , N a tion a l  C en te r  f o r  E d u ca tio na l  S t a t i s ­
t i c s ,  D ig es t  o f  E d uca tiona l  S t a t i s t i c s ,  1970 (Washington:
1970), p .  49.
p
U. S. Bureau o f  the  Census, C u rren t  P op u la tio n  
R e p o r ts , "School E nro llm ent: October, 1969" (Washington:
1969), S e r ie s  P-20, No. 206, t a b l e  1, p .  67.
^D ig es t  o f  E d u ca tio na l  S t a t i s t i c s ,  1970, "Opening 
F a l l  E nrollm ent in  Higher E duca tion , 1969", t a b le  102,
T o ta l  h ig h e r  e d u ca tio n  o u t la y s ,  p u b l ic  and p r i v a t e  have 
been in c reased  a t  tw o -an d -o n e -h a lf  tim es th e  r a t e  o f  i n ­
c re a s e  in  th e  Gross N a tio n a l  P roduct—which has i t s e l f  
grown n e a r ly  fo u r fo ld  s in c e  1950.1
Higher ed u ca tio n  has se rved  as a s o c i a l  in s tru m e n t  
and has c o n tr ib u te d  to  th e  a c c e l e r a t i n g  p ro g re s s io n  o f  te c h ­
n o lo g ic a l  advancement, i n c re a s in g  p ro d u c t iv i ty ,  and r i s i n g  
s ta n d a rd  o f  l iv i n g .  E ducation  i s  a s o c i a l  "good" in  our 
s o c ie ty .2
D esp ite  t h i s  growth, however, and maybe p a r t i a l l y  
because o f  i t ,  h ig h e r  e d u ca tio n  i s  faced  w ith  c o n tin u in g  
s t r e s s .  This s t r e s s  v a r i e s  from d e c la r a t io n s  t h a t  h ig h e r  
e d u ca tio n  has "f a i l e d  to  se rv e  th e  educa tio n  needs o f  s tu d e n ts "  
t o  an a s s e r t i o n  t h a t  " they  f a i l  t o  ach ieve  t h e i r  own s t a t e d  
p u rp o s e s " .3
Heyns u ses  the  p h ra s e ,  "a m indless and i n e f f i c i e n t  
s tum bling  from c r i s i s  to  c r i s i s " . ^
lu .  S. Bureau o f  the  Census, The S t a t i s t i c a l  A b s t r a c t  
o f  the  United S t a t e s , 9 1 s t  e d i t i o n  (Washington: 1970), Table
147, p . 104.
2 jane  Matson, "S tuden t C o n s t i tu e n c ie s —Real and Po­
t e n t i a l " ,  An Agenda fo r  N a t io n a l  A c t io n , American A sso c ia t io n  
o f  Community and Ju n io r  C o lleges  (Washington: 1972), p .  9.
^ N ev it t  Sanford , The American C ollege  (New York:
John Wiley and Sons, I n c . ,  1967), p .  2.
^Roger Heyns, " S t r e s s  and A d m in is tra t iv e  A u th o r i ty " ,  
S t r e s s  and Campus Response, p . 163
Frankel d e c la r e s  t h a t  "no th in k in g  man could  p ro ­
nounce an y th in g  b u t  a severe  judgment on th e  p r e s e n t  con­
d i t i o n  o f  h ig h e r  e d u c a t io n ." !  Mayhew beg ins an e ssay  by 
s t a t i n g  t h a t  American h ig h e r  e d u ca tio n  s ta n d s  on the  verge 
o f  "imminent im potency".^  Van Waes contends t h a t  s tu d e n ts  
measure c o l le g e s  by the  c r i t e r i a  t h a t  the  c o l le g e s  have 
ta u g h t  a re  a p p ro p r ia te  fo r  judg ing  s o c i a l  i n s t i t u t i o n s  and 
found them w an tin g .^
H a r tn e t t ,  Research P sy c h o lo g is t  w i th  E d u ca tio na l  
T es tin g  S e rv ic e ,  s t a t e s  t h a t  the  time has a r r iv e d  fo r  h ig h e r  
e d u ca tio n  to  tak e  a c lo s e r  look a t  i t s e l f .  While th e re  has 
always been a need fo r  i n s t i t u t i o n s  to  e v a lu a te  them se lves , 
th e  e x te r n a l  p re s s u re  fo r  h ig h e r  e d u ca tio n  to  tak e  s to ck  o f  
i t s e l f  i s  h ig h e r  than  ever  b e fo re  in  h i s t o r y . 4
According to  a r e p o r t  by the  C arnegie  Commission on 
Higher E duca tion , "h igher  e d u ca tio n  has come upon h a rd  t im es.
^C harles F rank e l,  "The E d u ca tio n a l  Impact o f  Ameri­
can Fore ign  P o l ic y " ,  S t r e s s  and Campus Response, p . 52.
^Lewis Mayhew, "A Rendering o f  A ccounts", i b i d . .
p . 144.
^Robert Van Waes, "S tuden t Freedoms and E d u ca tio n a l  
Reform", i b i d . ,  p .  66.
4Rodney T. H a r tn e t t ,  A c c o u n ta b i l i ty  in  Higher Educa­
t i o n  (P r in c e to n ,  New J e r s e y :  E d u ca tio n a l  T es tin g  S e rv ice ,
1971), p .  1.
The t r o u b le  i s  s e r io u s  enough t o  be c a l l e d  a d e p re s s io n ."
This s tu d y  p r e d i c t s  t h a t ,  i f  th e  c u r r e n t  t r e n d  c o n tin u e s ,  a l ­
most a l l  h ig h e r  e d u ca tio n  i n s t i t u t i o n s  e v e n tu a l ly  w i l l  be in  
f i n a n c i a l  t r o u b le .^  Support fo r  t h i s  p o s i t io n  i s  g iven  by a 
r e p o r t  from the  American A s s o c ia t io n  fo r  Higher E ducation , 
which c la im s t h a t  no t  o n ly  i s  su p p o r t  fo r  h ig h e r  e d u ca tio n  
descend ing  r a p id ly ,  b u t  a l s o  t h a t  th e re  i s  no in d ic a t io n  o f  a 
l e t - u p  in  th e  money squeeze fo r  a t  l e a s t  th e  nex t f iv e  y e a r s . 2
C loser  t o  home, th e  Oklahoma Higher Education  Alumni 
C ouncil s t a t e d  in  September, 1972, t h a t  Oklahoma's investm ent 
in  h ig h e r  e d u ca tio n  has r a p i d l y  d e c l in e d  in  comparison w ith  
o th e r  s t a t e s ,  ran k in g  f o r t y - n i n t h  among th e  f i f t y  s t a t e s  in  
term s o f  s t a t e  o r  l o c a l  a p p ro p r ia t io n s  p e r  s tu d e n t .  In  1971- 
72, Oklahoma in v e s te d  $894 p e r  s tu d e n t  compared w ith  a n a t io n ­
a l  average  o f  $1 ,625. Oklahoma ranked 42nd n a t i o n a l l y  in  
a p p r o p r ia t io n s  t o  h ig h e r  e d u c a t io n  compared to  p e r  c a p i t a  
p e rs o n a l  income w i th in  th e  s t a t e . ^
^ E a r l  F. C h e it ,  The New D epression  in  Higher Educa­
t i o n  (New York; McGraw-Hill Book Company, 1971), p .  4.
^Robert T. B lackburn, "Changes in  F a c u lty  L ife  
S ty le s " ,  Research R eport Number 1, American A s so c ia t io n  fo r  
Higher Education  (Washington: 1972), p .  41.
^Higher E ducation  Alumni C ouncil o f  Oklahoma News­
l e t t e r ,  Vol. 2, No. 9, J u ly ,  1972.
But what about the  s p e c i f i c  i n s t i t u t i o n ,  th e  most 
r e c e n t  development o f  h ig h e r  ed u ca tio n  in  America, th e  ju n io r  
c o l le g e ?  Medsker c a l l s  i t  " . . . ( a )  unique i n s t i t u t i o n ,  found 
nowhere e l s e  in  th e  w o r l d . T h e  growth o f  th e se  two y ear  
c o l le g e s  approxim ated one p e r  week du rin g  the  decade o f  the  
s i x t i e s .  This r a t e  o f  growth was on ly  s l i g h t l y  l e s s  sen sa ­
t i o n a l  du r in g  1971 and 1972, w ith  a t o t a l  o f  1,141 two year 
c o l le g e s  r e p o r te d  a t  the  end o f  t h a t  p e r io d .^
The decade o f  th e  s i x t i e s  a ls o  saw an ex p lo s io n  in  
two year  c o l le g e  e n ro l lm e n ts ,  w ith  2 ,704,000 e n ro l le d  in  1973 
compared to  660,000 in  1960. Average en ro llm en t o f  in d iv id u a l  
i n s t i t u t i o n s  in c re a se d  from l e s s  than  1,000 to  more than  2,500 
du rin g  th e  same p e r i o d .3
Oklahoma has n o t  fo llow ed the  n a t io n a l  t r e n d  toward 
la rg e  in c re a s e s  in  the  number o f  ju n io r  c o l le g e s  d u r in g  th e  
decade o f  th e  s i x t i e s  due to  a near over-abundance o f  th e se  
and fou r y ear  i n s t i t u t i o n s  e s t a b l i s h e d  p r i o r  to  th e  s i x t i e s .  
There were twenty ju n io r  c o l le g e s  in  Oklahoma in  1943, the
^Leland Medsker, The Ju n io r  C ollege; P rog ress  and 
P ro s p e c t . (New York; McGraw-Hill Book Company, 1960), p . v.
2
American A sso c ia t io n  o f  Community and Ju n io r  Col­
le g e s ,  1973 Community and Ju n io r  College D ire c to ry , (Washing­
ton : 1973), p .  86.
^ i b i d . ,  p . 86.
most e v e r ,  w ith  t h i s  number f a l l i n g  to  twelve in  1958, p r i o r  
to  th e  new emphasis d u r in g  the  decade o f  th e  s i x t i e s . 1
Since 1960, one ju n io r  c o l le g e  has become a four 
yea r  i n s t i t u t i o n ,  th re e  la r g e ,  urban community c o l le g e s  have 
been e s t a b l i s h e d ,  and a m i l i t a r y  academy has been converted  
to  a comprehensive ju n io r  c o l le g e .  At th e  p r e s e n t  tim e th e re  
a re  e ig h t  s ta te -ow ned  c o l l e g e s ,  th re e  urban community ju n io r  
c o l le g e s ,  and fo u r  r u r a l  community ju n io r  c o l le g e s ,  a long  
w ith  s e v e ra l  p r i v a t e  two y e a r  c o l le g e s .  Three o f  th e  r u r a l  
community c o l le g e s  have r e c e n t ly  been accep ted  in to  th e  S ta te  
System o f  Higher Education  and i t  i s  a n t i c i p a te d  t h a t  th e  
fo u r th  w i l l  be soon.
D esp ite  th e  r e l a t i v e  lack  o f  in c re a s e  in  th e  number 
o f  ju n io r  c o l le g e s ,  th e r e  have been s i g n i f i c a n t  en ro l lm e n t  
in c r e a s e s .  A pproxim ately o n e - th i r d  o f  a l l  lower d iv i s io n  
s tu d e n ts  a re  c u r r e n t ly  e n ro l le d  in  a two year  c o l le g e  w i th in  
th e  s t a t e .  P ro je c t io n s  p o in t  toward th e  en ro llm en t o f  h a l f  
by th e  end o f  th e  s e v e n t i e s .2
Need fo r  th e  Study
D re sse l  i n s i s t s  t h a t  h ig h e r  ed u ca tio n  has a s p e c ia l
^Medsker, The Ju n io r  C o lleg e , p . 266.
^Oklahoma S ta te  Regents fo r  Higher E ducation , A Plan 
fo r  th e  S e v e n tie s ,  p .  14.
o b l ig a t io n  to  c a r ry  a program o f  i n s t i t u t i o n a l  r e s e a rc h  b e ­
yond obvious concerns fo r  e f f i c i e n c y  and e f f e c t i v e n e s s ,  and 
many c o l le g e s  and u n i v e r s i t i e s  have n o t  y e t  faced  even th o se  
problem s. He c i t e s  the  need f o r  d e c is io n s  based upon e v i ­
dence, fo r  h ig h e r  e d u ca tio n  models t h a t  s tu d e n ts  a re  supposed 
to  e m u la te .1
Most o f  t h i s  type of a t t e n t i o n  has been g iven  p r e s ­
t ig io u s  i n s t i t u t i o n s ,  w h ile  those  t h a t  a re  l e s s  r e s t r i c t i v e  
such as th e  ju n io r  c o l le g e s ,  whose problems a re  undoubtedly  
more se v e re ,  have been l a r g e ly  ig n o re d .%
B locker, Plummer, and R ichardson warn t h a t  th e  t r e ­
mendous r e c e n t  growth o f  th e  j u n io r  c o l le g e  causes  a d d i t i o n a l  
problems fo r  those  engaged in  t h e i r  a d m in is t r a t io n  and con­
t r o l .  Many b e l i e f s  about two y e a r  c o l le g e s  a re  h e ld  w ith  "an 
em otional f e rv o r  analagous to  t h a t  o f  th e  r e l i g i o u s  z e a lo t " .^  
While t h i s  f e rv o r  i s  n e ce ssa ry  d u r in g  th e  e a r l y  p e r io d  o f  an 
i n s t i t u t i o n ' s  e x is te n c e ,  m a tu r i ty  must come w ith  age. This
Ip a u l  L. D re s s e l ,  I n s t i t u t i o n a l  Research in  th e  
U n iv e rs i ty ;  A Handbook (San F ra n c isco :  Jossey -B ass , I n c . ,
P u b l i s h e r s ,  1971), p .  x i .
2American A s so c ia t io n  o f  Higher E ducation , R eport on 
Higher E ducation , 1971, (Washington: 1971), p . 9.
3clyde E. B locker, R obert H. Plummer, and Richard  C. 
R ichardson, J r . ,  The Two Year C o llege ;  A S o c ia l  S y n th e s is , 
(Englewood C l i f f s ,  New J e r s e y :  P r e n t ic e - H a l l ,  I n c . ,  1965),
p .  v i .
8f e rv o r  must g ive  way to  a w i l l in g n e s s  to  examine a v a r i e t y  
o f  p o in ts  o f  view, r e g a rd le s s  o f  how h e r e t i c a l  some may seem.^
The two year  c o l le g e  must a l s o  move toward a com­
p reh e n s iv e  program to  p ro v id e  evidence toward i t s  f u tu re  
development. G leazer says i t  w e l l :
That the  community c o l le g e  i s  now a b ig  segment o f  p o s t ­
secondary  e d u ca tio n  i s  a f a c t .  That i t  i s  s t i l l  in  p ro ­
c ess  o f e s t a b l i s h i n g  i t s  i d e n t i t y  i s  a p p a re n t .  That 
g r e a t  e x p e c ta t io n s  a re  h e ld  by i t s  a d h e ren ts  i s  obvious 
But th e  highway i s  n o t  s t r a i g h t  and c l e a r  enough to  
e l im in a te  th e  need fo r  fo re th o u g h t  so t h a t  r i s k s  can be
m in im ized .2
B locker, Plummer, and R ichardson a l s o  c i t e  the  need 
fo r  exam ination  o f  th e  o v e r - a l l  concep ts  which govern th e  
methods and p ro cedu res  o f  th e  ju n io r  c o l le g e .^
John Roueche i s  an o the r  o f  th e  la rg e  number o f  edu­
c a t i o n a l  t h e o r i s t s  and p r a c t i t i o n e r s  who a re  c a l l i n g  fo r  an 
exam ination  o f  g o a ls  and a c tu a l  p r a c t i c e s  in  o rd e r  t o  d i s ­
cover where th e  i n s t i t u t i o n  p e rc e iv e s  i t s e l f  to  be going  and 
w hether or n o t  th ey  a re  ach iev in g  t h e i r  g o a ls .  Roueche r e a ­
sons t h a t  th e  g o a ls  o f  an i n s t i t u t i o n  c o n s t i t u t e  i t s  reason  •
Ip a u l  L. D re sse l ,  I n s t i t u t i o n a l  Research in  the  
U n iv e rs i ty :  A Handbook {San F ran c isco :  Jo ssey -B ass ,  I n c . ,
P u b l i s h e r s ,  1971, p . x i .
^Edmund G leazer , This i s  the  Community C ollege 
(Boston: H oughton-M ifflin  Co., 1968), p .  79.
^B locker, Plummer, and R ichardson, The Two Year 
C o lleg e , p .  v.
t o  e x i s t .  C onsequently , e d u c a t io n a l  le a d e r s  must c o n t in ­
u a l l y  ask  them selves t a s k - o r i e n t e d  q u e s t io n s .  I s  th e  c o l ­
lege  accom plish ing  i t s  m iss ion?  Are i t s  g o a ls  up t o  d a te ?
Are i t s  o b je c t iv e s  b e in g  ach ieved?  I f  n o t ,  what changes a re  
needed to  g e t  back on t a r g e t ? !
Purpose o f  th e  Study
The purpose  o f  t h i s  s tu d y  i s  to  i n v e s t i g a t e  th e  r e ­
l a t i o n s h i p  between p e rc e iv e d  g o a ls  and p r a c t i c e s  in  fo u r
community c o l le g e s  in  the  S t a t e  o f  Oklahoma. I t  i s  a p o r t io n
o f  a l a r g e r  s tu d y  which w i l l  i n v e s t i g a t e  th e s e  r e l a t i o n s h i p s  
in  a number o f  d i f f e r e n t  ty p es  o f  h ig h e r  e d u ca tio n  i n s t i t u ­
t i o n s .  Are th e s e  i n s t i t u t i o n s  p a r t i c i p a t i n g  in  p r a c t i c e s  
t h a t  a re  p e rc e iv e d  by th e  most a c t iv e  p a r t i c i p a n t s  to  be r e ­
l a t e d  t o  o v e r - a l l  g o a ls  and o b je c t iv e s ?
S ta tem en t o f  th e  Problem
There can be l i t t l e  doubt t h a t  h ig h e r  ed u ca tio n  needs 
to  d is c o v e r  new and b e t t e r  ways to  measure th e  e f f e c t iv e n e s s  
o f  i t s  m iss io n  and i t  appears  t h a t  th e  need may be even g r e a t ­
e r  in  th e  two y ea r  c o l le g e  th an  in  th e  rem ainder o f  th e  h ig h e r
e d u c a t io n  spectrum . F e l ix  Robb say s ;
! jo h n  Roueche, A c c o u n ta b i l i ty  fo r  S tuden t L ea rn in g , 
a paper p re s e n te d  to  th e  1970 Convention o f  th e  Oklahoma 
A s s o c ia t io n  o f  Community and J u n io r  C o lle g es .
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To know the score  in  ed uca tion  (and m i l l io n s  o f  Americans 
a re  clam oring fo r  j u s t  t h a t ) , we need f i r s t  to  i d e n t i f y  
in  a c le a r  and p r e c i s e  way our g o a ls .^
I t  appears  e v id e n t  t h a t  t h i s  i s  so , the  d i f f i c u l t y  
be ing , o f  cou rse  t h a t  too  few i n s t i t u t i o n s  have s e r io u s ly  
co n s id e red  what t h e i r  goa ls  a re ,  and those  t h a t  have o f te n  
f in d  t h a t  the  v a r io u s  members o f  the  c o l le g e  community d i s ­
agree  over what the  purposes o f  the  i n s t i t u t i o n  should  be. A 
second s te p  must c e r t a i n l y  be an e v a lu a t io n  o f  th e  e x te n t  to  
which th e se  goa ls  a re  being  reached or a t  l e a s t  s t r i v e d  f o r .
How can e f f e c t iv e n e s s  be measured? How can a sm all 
two year  c o l le g e  d isc o v er  whether i t s  g o a ls  and o b je c t iv e s  
a re  be ing  met?
A number o f  p o l i t i c a l  and s o c i a l  developments have 
converged to  produce w idespread  demands fo r  a c c o u n ta b i l i ty .  
E v a lu a t io n  has t r a d i t i o n a l l y  been concerned w ith  how w e l l  or 
to  what degree the  g oa ls  o f  a program were a t t a i n e d .  In  many 
ways e d u c a t io n a l  a c c o u n ta b i l i t y  and e d u c a t io n a l  e v a lu a t io n  a re  
much the  same. A c c o u n ta b i l i ty ,  l ik e  e v a lu a t io n ,  i s  p r im a r i ly  
concerned w ith  th e  e f f e c t  o f c e r t a i n  p r a c t i c e s  a f f e c t i n g  the  
s tu d e n ts .  A c c o u n ta b i l i ty  d e a ls  w ith  e f f e c t i v e n e s s ,  b u t  a l s o  
w ith  e f f i c ie n c y ,  o r  i t s  c a p a c i ty  to  ach ieve  r e s u l t s  w ith  a
^ F e lix  C. Robb, "Regional A c c re d it in g  Faces New 
C ha llenges" , American A sso c ia t io n  o f  Community and Ju n io r  
C o lleges J o u rn a l , Vol. 42, May, 1972, p. 17.
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given ex p en d itu re  o f  re s o u rc e s .  Our concern here  i s  p r im a r­
i l y  t h a t  o f  e f f e c t i v e n e s s ,  o r  the  degree  to  which th e  i n s t i t u ­
t io n  succeeds in  doing w hatever i t  i s  t r y in g  to  do, once t h a t  
i s  a s c e r ta in e d .  Robb asks the  q u e s t io n :
I s  the  e d u c a t io n a l  system f u l f i l l i n g  i t s  g e n e ra l  g o a ls?
Are s tu d e n ts  a t t a i n i n g  t h e i r  h ig h e s t  l e v e l  o f  p e rs o n a l ,  
s o c i a l ,  i n t e l l e c t u a l ,  and v o c a t io n a l  development?^
Can we a s c e r t a i n  th e  g o a ls  o f  an i n s t i t u t i o n  and th e  
p r a c t i c e s  so t h a t  th e  r e l a t i o n s h i p  between them might be de­
term ined?  Would t h i s  r e l a t i o n s h i p  in d ic a te  th e  e x te n t  t o  
which p r a c t i c e s  c o n tr ib u te d  to  the  g o a ls  o f  the  i n s t i t u t i o n ?
I t  has been seen t h a t  th e  problems a re  g r e a t e s t  where 
the  i n s t i t u t i o n  i s  growing f a s t e s t  and in  the  sm a lle r  i n s t i ­
t u t i o n s .  Thus, t h i s  s tudy  i s  based upon t h i s  problem:
What i s  th e  r e l a t i o n s h i p  between th e  go a ls  and p ra c ­
t i c e s  o f  four  community ju n io r  c o l le g e s  as p e rce iv ed  by th re e  
groups of p a r t i c i p a n t s ,  i . e . ,  f a c u l ty ,  s tu d e n ts ,  and 
a d m in i s t r a to r s ?
Sub-problems w i l l  be : How do th e  th re e  groups o f
p a r t i c i p a n t s  p e rc e iv e  the  g o a ls  and p r a c t i c e s  w i th in  t h e i r  
own i n s t i t u t i o n ?  How do the  i n s t i t u t i o n s  d i f f e r  in  t h e i r  
p e rc e p t io n s  o f  go a ls  and p r a c t i c e s  bo th  among th e  in d iv id u a l  
groups and among the i n s t i t u t i o n s  as a whole?
I p e l i x  Robb, "Regional A c c re d i t in g " ,  p .  18.
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O p e ra t io n a l ly ,  th e  r e l a t i o n s h i p  w i l l  be s tu d ie d  by 
computing the  v a r ia n c e s  o f  the  th r e e  groups in  tw enty go a l  
a re a s  on the  I n s t i t u t i o n a l  Goals In v en to ry  and r e l a t e d  a re a s  
on th e  I n s t i t u t i o n a l  F u n c tio n in g  In v en to ry  (U n iv e r s i ty  o f  
Oklahoma M o d i f ic a t io n ) . C o r r e la t io n s  between g o a ls  and p r a c ­
t i c e s  w i l l  produce ev idence  o f  th e  e x te n t  to  which th e  i n s t i ­
t u t i o n s  a re  working toward t h e i r  p e rc e iv e d  g o a ls .
T h e o re t ic a l  Assumptions
This s tu d y  i s  based upon four b a s ic  assum ptions .
These a re ;
(1) O rg an iza tio n s  a re  capab le  o f  be ing  s t u d i e d . Parsons^  
s tu d ie d  o rg a n iz a t io n s  as  a s o c i a l  p ro c e ss  based upon th re e  
problem s: f i r s t ,  form al o rg a n iz a t io n s  c o n ta in  s u b - u n i t s  and
can in  tu rn  be though t o f  as  s u b - u n i t s  o f  l a r g e r  system s; 
second ly , a c t i v i t i e s  in  form al o rg a n iz a t io n s  a re  c l e a r l y  m o ti­
v a te d ,  i .  e . , o r i e n te d  toward th e  achievem ent o f  some g o a l;  
and f i n a l l y ,  o r g a n iz a t io n s ,  more than  o th e r  k in d s  o f  ag g re ­
g a te s ,  have e x p l i c i t  mechanisms fo r  so lv in g  th e  twin problems 
o f  how to  m a in ta in  t h e i r  i d e n t i t y  v i s - a - v i s  t h e i r  e n v iro n ­
ment, m a in ta in in g  w hatever p a t t e r n s  o f  i n t e r n a l  r e l a t i o n s h i p s
1Henry A. L andsberger, " P a rso n 's  Theory of Organiza­
t i o n s " ,  The S o c ia l  T heories  o f  T a lc o t t  Parsons (Englewood 
C l i f f s ,  New J e r s e y :  P r e n t ic e - H a l l ,  I n c . ,  1961), p .  31
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th e y  have e s t a b l i s h e d ,  w h ile  a t  the  same time o b ta in in g  from 
th e  environm ent th e  su p p o r t  th ey  need fo r  s u r v iv a l .
E tz io n i  s tu d ie d  o rg a n iz a t io n s  as s o c i a l  u n i t s .  He 
m a in ta in ed  t h a t  th e  a c tu a l  e f f e c t iv e n e s s  o f  a s p e c i f i c  o rgan­
i z a t i o n  i s  de term ined  by th e  degree  to  which i t  r e a l i z e s  i t s  
g o a l s .  E f f i c ie n c y  i s  measured by th e  amount o f  re so u rc e s  
n e c e s s a ry  t o  produce a u n i t  o f  o u tp u t .^
G e tze ls  and Cuba s tu d ie d  th e  o r g a n iz a t io n  as a s o c i a l  
system  based upon an a d m in i s t r a t iv e  h ie r a rc h y  o f  s u b o rd in a te -  
su p e ro rd in a te  r e l a t i o n s h i p s .  This model i s  based  upon the  
human r e l a t i o n s  concept o f  o rg a n iz a t io n  and fo cuses  on f a c t o r s  
t h a t  in f lu e n c e  behav io r  in  the  o rg a n iz a t io n .
(2) "O rg a n iz a t io n s  a re  s o c i a l  u n i t s  (or human g roupings) 
d e l i b e r a t e l y  c o n s t ru c te d  and r e c o n s t r u c te d  to  seek s p e c i f i c  
g o a l s ." This s ta te m e n t  by Parsons i s  based  upon h i s  d e f i n i ­
t i o n ,  "Goals a re  fu tu r e  s t a t e s  o f  a f f a i r s  t h a t  a re  seen  as  
d e s i r a b l e  and w orth  s t r i v i n g  f o r " .^
(3) " . . . t h e  p a r t i c i p a n t s  may a c t  as in fo rm a n ts ."  We
^Amatai E tz io n i ,  Modern O rg a n iz a t io n s , Foundations 
o f  Modern Socio logy  S e r ie s  (Englewood C l i f f s ,  New Jersey*  
P r e n t i c e - H a l l ,  I n c . ,  1964), p .  8.
2
J .  W. G etze ls  and E. G. Guba, "S oc ia l  Behavior and 
the  A d m in is t ra t iv e  P ro c ess" ,  School Review, vo l .  65, December, 
1957, pp. 423-441.
^Landsberger, " P a rso n 's  Theory o f  O rg a n iz a t io n s" ,
The S o c ia l  T heories  of T a lc o t t  P a rso n s , p .  30.
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may in te rv ie w  e x e c u tiv e s  and employees o f  v a r io u s  departm ents
to  e s t a b l i s h  what th ey  see  as th e  o r g a n i z a t i o n 's  g o a ls .  This
i s  an answer by E tz io n i  to  the  q u e s t io n ,  "How, th e n ,  does one
determ ine  what i s  th e  g o a l  o f  an o rg a n iz a t io n ? " ^
(4) A c t i v i t i e s  o f  an o r g a n iz a t io n  may be s tu d ie d  as a
means o f  d is c o v e r in g  g o a l s . Gross and Grambsch say :
Two k in d s  o f  ev idence  a re  n e c e ssa ry  b e fo re  one can con­
f i d e n t l y  a s s e r t  t h a t  a go a l  i s  p r e s e n t :  i n t e n t io n s  and
a c t i v i t i e s .  By i n t e n t io n s  we r e f e r  to  what p a r t i c i p a n t s  
see  th e  o r g a n iz a t io n  as  t r y in g  to  do: what th ey  b e l ie v e
i t s  g o a ls  to  be, what d i r e c t i o n  they  f e e l  i t  i s  ta k in g  as  
an o r g a n iz a t io n .  By a c t i v i t i e s ,  we r e f e r  to  what p e rso ns  
in  th e  o rg a n iz a t io n  a re  in  f a c t  observed  to  be doing; 
how th ey  a re  spending  t h e i r  t im e; how re s o u rc e s  a re  b e in g
a l l o c a t e d . 2
Hypotheses
There a re  th r e e  g e n e ra l  Hypotheses s t a t e d  in  th e  n u l l  
form t h a t  w i l l  be i n v e s t i g a t e d .  These a r e :
Hjl There a re  no s i g n i f i c a n t  d i f f e r e n c e s  among F a c u lty ,  
S tu d e n ts ,  nor A d m in is t r a to rs  o f  fo u r  s e l e c te d  commun­
i t y  c o l l e g e s  in  th e  p e rc e iv e d  im portance o f  tw enty  
g o a l  a re a s  w i th in  t h e i r  i n s t i t u t i o n s .
Ho There a re  no s i g n i f i c a n t  d i f f e r e n c e s  among F a c u lty ,
S tu d e n ts ,  nor A d m in is t r a to rs  o f fo u r  s e l e c te d  community
^ E tz io n i ,  Modern O rg a n iz a t io n s , p . 6.
2Edward Gross and Paul V. Grambsch, U n iv e r s i ty  Goals 
and Academic Power (Washington: American C ouncil on Education ,
1971), p .  9.
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c o l le g e s  in  the  p e rc e iv e d  emphasis o f  twenty p r a c t i c e  
a re a s  w i th in  t h e i r  i n s t i t u t i o n s .
There a re  no s i g n i f i c a n t  c o r r e l a t i o n s  between g o a ls  
and p r a c t i c e s  as p e rc e iv e d  by F acu lty ,  S tu d en ts ,  and 
A d m in is tra to rs  o f four s e l e c te d  community c o l le g e s .
D e f in i t io n  o f  Terms
O rg an iza t io n —A s o c i a l  u n i t  c o n s t ru c te d  to  seek 
s p e c i f i c  g o a ls .
I n s t i t u t i o n a l  Goals—A fu tu re  s t a t e  o f  a f f a i r s  t h a t  
i s  seen as d e s i r a b le  and worth s t r i v i n g  fo r  as p e rc e iv e d  by 
p a r t i c i p a n t s  o f  t h i s  s tudy .
I n s t i t u t i o n a l  P r a c t i c e s —An e v en t ,  program, in te n ­
t i o n ,  o r a t t i t u d e  p e rce iv ed  by p a r t i c i p a n t s  as c o n t r ib u t in g  
toward one or more g o a ls .
P e rc e p t io n —An in d iv id u a l  judgment by a p a r t i c i p a n t  
o f  th e  emphasis p laced  on an i n s t i t u t i o n a l  goa l  or p r a c t i c e .
A d m in is tra to r—A f u l l  time person  engaged p r im a r i ly  
in  a d m in is t r a t io n  o f  the  i n s t i t u t i o n s  invo lved .
F a c u lty —A f u l l  time p e rso n  engaged p r im a r i ly  in  
Classroom i n s t r u c t i o n .
S tu d en t—Those persons  p a r t i c i p a t i n g  in  th e  s tudy  and 
who were c a r ry in g  a minimum o f  tw elve sem ester hours  o f work.
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Community C ollege— The four ju n io r  c o l le g e s  in  Okla­
homa w ith  th r e e  d i s t i n c t i v e  c h a r a c t e r i s t i c s ;  1. Operated 
under l o c a l  c o n t r o l ,  board o f  c o n tro l  e le c te d  by lo c a l  con­
s t i t u e n t s ;  2. Received p a r t i a l  funding from the  S ta te  Re­
g en ts  fo r  Higher Education  ( s e v e n ty - f iv e  p e rc e n t  a t  th e  time 
o f  th e  s tu d y ) ;  3. Had developed from t h i r t e e n t h  and fo u r ­
te e n th  grades o f  lo c a l  secondary  sch o o ls .  Although n o t  nec­
e s s a r i l y  d i s t i n c t i v e  to  th e  community c o l l e g e s ,  each had an 
en ro l lm e n t  o f  l e s s  than  1,000 and was lo c a te d  in  a r u r a l  com­
munity ( m u n ic ip a l i t ie s  l e s s  than  15,000 p o p u la t io n ) .
L im ita t io n s  o f  th e  Study
1. This s tu d y  i s  l im i te d  to  th e  time p e r io d  in  
which th e  d a ta  were c o l l e c t e d .  This i s  an im portan t  l i m i t a ­
t io n  due to  th e  r a p id  development o f  most o f  the  i n s t i t u t i o n s  
s tu d ie d .
2. This s tu d y  in c lu ded  a l l  f u l l  time a d m in is t r a to r s  
and f a c u l ty  members, and a sample o f  approx im ate ly  f i f t y  
s tu d e n ts .  Because o f  the  d i s t i n c t i v e  n a tu re  o f  th e  c o l le g e s ,  
g e n e r a l i z a t io n s  to  o th e r  p o p u la t io n s  would be l im i te d .
3. The sm all p o p u la t io n  of both  A d m in is tra to rs  and 
F a c u lty  members in  the  c o l le g e s  a f f e c t s  the  confidence  le v e l  
fo r  the  s tu dy .
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4 . The in s tru m en ts  used in  t h i s  s tudy  a re  l im i te d  
in  t h e i r  a p p l i c a b i l i t y  to  the  j u n io r  c o l le g e  as a p a r t i c u l a r  
type  of h ig h e r  educa tion  i n s t i t u t i o n  because of t h e i r  d e v e l ­
opment fo r  a l l  types  of i n s t i t u t i o n s .  G o a l /p ra c t ic e  a re a s  
such as Advanced T ra in in g ,  R esearch , and T r a d i t io n a l  R e l ig ­
io usn ess  have g r e a t e r  a p p l i c a b i l i t y  to  la rg e  u n i v e r s i t i e s  in  
th e  case  of the  f i r s t  two, and p r i v a t e ,  c h u rc h - r e la te d  c o l ­
le g e s  in  the  l a t t e r  in s ta n c e .
CHAPTER I I
SURVEY OF THE LITERATURE 
A s tudy  o f  th e  n a tu re  o f i n s t i t u t i o n a l  go a ls  i s  
c r i t i c a l  to  t h i s  r e s e a rc h  p r o j e c t .  E tz io n i  d e s c r ib e s  a 
go a l  as  " d e p ic t in g  a fu tu re  s t a t e  o f  a f f a i r s  which the  o r ­
g a n iz a t io n  s t r i v e s  to  r e a l i z e " .  G u ide lin es  a re  s e t  fo r  
o r g a n iz a t io n a l  a c t i v i t y ,  thus  j u s t i f y i n g  th e  a c t i v i t i e s  o f 
an o rg a n iz a t io n ,  even i t s  very  e x is te n c e .  Goals a ls o  se rv e  
as s ta n d a rd s  by which an o rg a n iz a t io n  may be e v a lu a te d  by 
both  i t s  members and o u t s id e r s  in  an a t tem p t to  measure both 
i t s  e f f e c t iv e n e s s  and i t s  e f f i c i e n c y .^
E f fe c t iv e n e s s  o f  an i n s t i t u t i o n  i s  determ ined  by the  
degree  to  which i t  r e a l i z e s  i t s  g o a ls .  The e f f i c i e n c y  i s
measured by the  amount o f  re so u rc e s  used to  produce a u n i t  
2o f  o u tp u t .  S ince t h i s  s tudy  i s  n o t  concerned w ith  f in a n ­
c i a l  d a ta ,  e f f i c i e n c y  w i l l  n o t be considered  f u r t h e r .  Out­
p u t  i s  c lo s e ly  r e l a t e d  t o  o rg a n iz a t io n a l  g o a ls ,  bu t fo r  a 
h ig h e r  ed u ca tio n  i n s t i t u t i o n ,  o u tp u t  must be th e  s tu d e n t
^ E tz io n i ,  Modern O rg a n iz a t io n s , p .  6.
^ I b i d . ,  p .  7.
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h im s e l f ,  h o p e fu l ly  e n la rg e d  and b e n e f i t t e d  by th e  p ro ce ss  
o f  two y e a rs  o f  ju n io r  c o l le g e  e d u c a t io n .  Measurement o f  
t h i s  s o r t  i s  ex trem ely  d i f f i c u l t ,  i f  n o t  im p o ss ib le ,  because 
o f  th e  n o n -m a te r ia l  n a tu re  o f  th e  o u tp u t .  The more l im i te d  
and c o n c re te  th e  g o a l ,  th e  e a s i e r  i t  i s  to  measure e f f e c ­
t i v e n e s s . 1
Goal d isp lacem en t i s  a l s o  a problem o f  h ig h e r  educa­
t i o n ,  i . e . ,  th e  i n s t i t u t i o n  f r e q u e n t ly  s u b s t i t u t e s  i t s  l e g i ­
t im a te  go a l  fo r  a n o th e r ,  u s u a l ly  the  p rom ulga tion  o f  the  
i n s t i t u t i o n  i t s e l f  or th o se  o p e ra t in g  i t .  A d m in is tra to rs  and 
f a c u l ty  members sometimes f o s t e r  g o a ls  more fo r  t h e i r  own 
b e n e f i t s  th an  fo r  th e  b e n e f i t  o f  th e  s tu d e n ts  in vo lv ed . 
P o l i c i e s  become more im p o rtan t  than  p e o p le ,  caused  by th e  
i n s t i t u t i o n  tu rn in g  i t s  g o a ls  upon i t s e l f ,  th e re b y  no lo ng er  
s e rv in g  i t s  o r i g i n a l  g o a ls .^
E tz io n i  d e s c r ib e s  th e  d i f f e r e n c e s  between g o a l  models 
and system  models. A g oa l model a t te m p ts  to  measure th e  
e f f e c t i v e n e s s  o f  th e  o rg a n iz a t io n  by d e te rm in in g  how c lo s e l y  
i t  came to  a c h ie v in g  i t s  g o a ls .  This approach tends  to  g ive  
o r g a n iz a t io n a l  s tu d ie s  a tone  o f  s o c i a l  c r i t i c i s m  r a t h e r  than  
s c i e n t i f i c  a n a l y s i s .  I t  a l s o  d e f in e s  su ccess  as a complete
^ E tz io n i ,  Modern O rg a n iz a t io n s , p .  9.
^ I b i d . ,  p .  10.
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o r  s u b s t a n t i a l  r e a l i z a t i o n  o f  the  o rg a n iz a t io n a l  g o a l.  The 
system s model, on the  o th e r  hand, measures th e  o rg a n iz a t io n a l  
g o a ls  a g a in s t  a s e t  o f  independent c r i t e r i a . ^
To tu rn  th e  emphasis to  s tu d ie s  concerned more d i ­
r e c t l y  w ith  the  s tu d y  o f  g o a ls  in  h ig h e r  ed u ca tio n ,  the  Gross 
and Grambsch s tudy  i s  one o f  th e  foundation  s tu d ie s  in  t h i s  
a r e a .  At th e  time o f  i t s  p u b l ic a t io n  in  1967, i t  was "one 
o f  th e  few o b je c t iv e  s tu d ie s  ever undertaken , a t  l e a s t  on 
such an am bitious s c a le ,  o f  th e  a c tu a l  goa ls  o f  u n i v e r s i t i e s . "  
F o r ty -sev en  d i f f e r e n t  g o a ls  were s tu d ie d  by means o f  a q ues­
t io n n a i r e  subm itted  to  a d m in s t ra to r s  and f a c u l ty  members o f  
s i x t y - e i g h t  u n i v e r s i t i e s .  Although o r i g i n a l l y  in tended  as  
a s ta te m e n t  on both  g o a ls  and p r a c t i c e s ,  th e  magnitude o f  
th e  s tudy  re q u ire d  an e v e n tu a l  s tu d y  o f  g o a ls ,  a lo n e .
P e rce iv ed  g o a ls  were r e l a t e d  t o  p r e f e r r e d  g o a ls ,  showing d i s ­
sonance or concensus between them, as w e l l  as  d i f f e r e n c e s  
between g o a ls  as p e rc e iv e d  by the  a d m in is t r a to r s  and the  
f a c u l ty  members.2
At l e a s t  two o f  th e  major q u e s t io n s  o f  t h i s  s tudy  
r e l a t e  d i r e c t l y  to  t h i s  problem . These a re ;  What a re  the
^ E tz io n i ,  Modern O rg a n iz a t io n s , p. 16.
^Edward Gross and Paul V. Grambsch, U n iv e rs i ty  Goals 
and Academic Power (Washington; American Council on Educa­
t i o n ,  1971), p . 9.
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a c t u a l  goa ls  a t  the  p r e s e n t  time (as p e rce iv ed  by adm in is­
t r a t o r s  and f a c u l ty  members? and; What i f  any d isson an ces  
e x i s t  between our s ta te m e n ts  about our g o a ls  and our a c tu a l  
g o a ls  as re v e a le d  by what we a re  in  f a c t  doing ( p r a c t ic e s ) ?
The s tudy  d isc e rn e d  t h a t  th e  seven top  g o a ls  o f  
bo th  a d m in is t r a to r s  and f a c u l ty  were: 1. P r o te c t  the  f a c ­
u l t y ’s r i g h t  t o  academic freedom; 2. In c re a se  or m a in ta in  
th e  p r e s t i g e  o f  th e  u n i v e r s i t y ;  3. M ain ta in  top  q u a l i t y  in  
th o se  programs f e l t  t o  be e s p e c i a l l y  im po rtan t;  4 .  Ensure 
th e  co n tin u ed  confidence  and hence su p p o r t  o f  those  who con­
t r i b u t e  s u b s t a n t i a l l y  to  th e  f in a n c e s  and o th e r  m a te r i a l  
re s o u rc e  needs o f  th e  u n i v e r s i t y ;  5. Keep up to  d a te  and 
r e s p o n s ib le ;  6. T ra in  s tu d e n ts  in  methods o f  s c h o la r s h ip  
a n d /o r  s c i e n t i f i c  re s e a rc h  a n d /o r  c r e a t iv e  endeavor; and 7. 
C arry  on pure  r e s e a r c h .1
Only one o f  the  seven top  goa ls  t r e a t s  s tu d e n ts  as 
a major focus , and t h a t  one i s  c lo s e ly  a s s o c ia te d  w ith  th e  
s c h o la r ly  i n t e r e s t s  o f  the  f a c u l ty  and th e  emphasis on pure  
r e s e a rc h .
The fo u r  low est-ranked  g o a ls  (from bottom up) were:
1. Make a good consumer o f  the  s tu d e n t—a person  who i s  
e le v a te d  c u l t u r a l l y ,  has  good t a s t e ,  and can make 
good consumer c h o ic e s .
^G ross and Grambsch, U n i v e r s i t y  G o a l s , p .  3 0 .
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2. Keep th e  u n i v e r s i t y  from becoming something d i f f e r e n t  
from what i t  i s  now; t h a t  i s ,  p re s e rv e  i t s  p e c u l ia r  
emphases and p o in ts  o f  view, i t s  " c h a r a c te r " .
3. Involve  s tu d e n ts  in  th e  government o f  the  u n i v e r s i t y .
4 . Emphasize underg raduate  i n s t r u c t i o n  even a t  th e  ex­
pense o f  the  g rad u a te  program.
Gross and Grambsch sum up the  f in d in g s  in  th e  f o l ­
lowing manner:
In  g e n e ra l  we may say  t h a t  American u n i v e r s i t i e s  empha­
s i z e  th e  f a c u l t y ' s  academic freedom, concern  them selves 
p r im a r i ly  w ith  g o a ls  r e l a t i n g  to  pure re s e a rc h  and w ith  
m a in ta in in g  o r  enhancing th e  u n i v e r s i t y ' s  p o s i t io n ,  and 
m a n ife s t  r e l a t i v e l y  l i t t l e  i n t e r e s t  in  th e  s tu d e n t  be­
yond develop ing  h i s  s c h o la r ly  a b i l i t i e s . ^
A second major s tu d y  was conducted f o r  the  J o i n t  
Committee on th e  M aster P lan  fo r  Higher E ducation  in  C a l i f o r ­
n ia  by P e te rso n  o f  th e  E d u ca tio n a l  T e s t in g  S e rv ic e .  This 
s tu d y  u t i l i z e d  th e  I n s t i t u t i o n a l  Goals In v en to ry  (IGI) in  
s tu d y in g  th e  g o a ls  o f  116 h ig h e r  e d u c a t io n  i n s t i t u t i o n s  in  
th e  s t a t e  o f  C a l i f o r n i a .  Approxim ately  30,000 pe rso n s  were 
surveyed in c lu d in g  f a c u l ty ,  upper d i v i s io n  and g rad u a te  s t u ­
d en ts  (day and evening  s tu d e n ts  a t  community c o l l e g e s ) , ad­
m i n i s t r a t o r s ,  t r u s t e e s  o f  bo th  p u b l ic  and p r i v a t e  c o l l e g e s ,  
and community peop le  l iv i n g  n ea r  th e  campuses. This s tudy  
d i f f e r e n t i a t e d  between "o u tp u t  g o a ls " —as s u b s ta n t iv e  o b je c ­
t i v e s  c o n d i t io n s  may be seek ing  to  ach iev e ;  and "p rocess
^Gross and Grambsch, U n i v e r s i t y  G o a l s , p .  31.
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g o a ls "  which a re  conceived  as i n t e r n a l  campus o b je c t iv e s  
which may f a c i l i t a t e  achievem ent o f  the  o u tp u t  g o a ls .^
In  t h i s  s tu d y , most a l l  c o n s t i tu e n c ie s  r a t e d  c e r t a i n  
o f  th e  g o a ls  v e ry  h ig h .  These in c lu d ed  I n t e l l e c t u a l  O r ie n ta ­
t i o n , a s tu d e n t  outcome g o a l ,  and Community, an e d u c a t io n a l  
p ro c e ss  g o a l .  Advanced T ra in in g  ranked very  h ig h  in  the  u n i ­
v e r s i t y  community; V o ca t io n a l  P re p a ra t io n  in  th e  community 
c o l l e g e s ,  and In d iv id u a l  P e rso n a l  Development in  the  p r i v a t e  
c o l l e g e s .  S tu d e n ts  showed l e s s  v a r i a t i o n  between th e  impor­
tance  o f  g o a ls  than  d id  o th e r  g roups, e s p e c i a l l y  a d m in is t r a ­
to r s  and f a c u l ty  members. ^
Nash and a group from th e  Bureau o f  A pplied  S o c ia l  
R esearch  a t  Columbia U n iv e rs i ty  i n s t i t u t e d  a s tu d y  o f  s i x t y -  
fo u r  g o a l  s ta te m e n ts ,  th e  resp o n d en ts  be ing  th e  Academic Dean 
o f  ev e ry  c o l le g e  in  th e  c o u n try .  The Deans were asked to  
in d ic a t e  th e  e x te n t  t o  which t h e i r  c o l le g e  emphasized each 
g o a l .  The r e s u l t s  dem onstra ted  th e  f a c t  t h a t  d i f f e r e n t  go a ls  
were " s t r o n g ly  emphasized" u n i v e r s a l l y . 3
^R ichard  E. P e te rso n ,  I n s t i t u t i o n a l  Goals In v en to ry  
P re l im in a ry  T echn ica l Manual (P r in c e to n ,  New J e r s e y :  Educa­
t i o n a l  T e s t in g  S e rv ic e ,  1970), p .  63.
^ i b i d . ,  p .  69.
^ P a t r i c i a  Nash, "The Goals o f  Higher E duca tion—An 
E m p ir ica l  A ssessm ent". Columbia U n iv e rs i ty :  Bureau o f  Ap­
p l i e d  S o c ia l  Research , June , 1958. (Mimeographed)
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C hickering  led  a s tu d y  by The P r o j e c t  on S tuden t 
Development which was conducted by and a t  t h i r t e e n  o f  the  
member c o l le g e s  o f  th e  C ouncil f o r  Advancement o f  Small Col­
le g e s .  This was an a t tem p t to  measure o u tp u t ,  w ith  a l l  f a c ­
u l t y  members and a d m in i s t r a to r s  asked  to  rank  tw e n ty - f iv e  
s t a t e d  c h a r a c t e r i s t i c s  o f  g ra d u a te s  in  term s o f  " im portance 
fo r  g rad u a tes  o f  your i n s t i t u t i o n " .  On th e  b a s i s  o f  th e  r e ­
s u l t s ,  the  p r o j e c t  s t a f f  was a b le  to  d iv id e  th e  t h i r t e e n  
c o l le g e s  in to  fou r  c a t e g o r i e s . 1
The Gross and Grambsch q u e s t io n n a i r e  was r e v i s e d  fo r  
a p p l i c a t io n  t o  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s .  The form was 
a d m in is te re d  to  th e  a d m in i s t r a to r s ,  a tw enty  p e rc e n t  sample o f  
f a c u l ty ,  and 100 s tu d e n ts  a t  t h i r t e e n  l i b e r a l  a r t s  c o l le g e s  
and one p r i v a t e  ju n io r  c o l l e g e .  This D anforth  Foundation 
sponsored  s tu d y  found t h a t :  (1) g r e a t  emphasis i s  p la c e d  upon
te a c h in g  and s tu d e n t - o r i e n t e d  a c t i v i t i e s  and th e r e  i s  a lack  
o f  emphasis on r e s e a r c h  and r e l a t e d  a c t i v i t i e s ;  (2) th e r e  i s  
s i g n i f i c a n t  agreem ent among a d m in i s t r a to r s ,  f a c u l ty ,  and s t u ­
d e n ts  on most m a t te r s  r e l a t e d  to  c o l le g e  g o a ls  and governance.
^A. W. C h icke r ing , "Research fo r  A c tio n " ,  S a ra toga  
S p r in g s ,  New York: Empire S ta te  C o lleg e , 1970. (Mimeo­
graphed) .
9
D anforth  Foundation , "A R eport:  C o llege  Goals and
Governance", D anforth  News and N o te s , S t .  L ou is , M isso u ri ,  
1969.
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M artin  completed a s tudy  in  1959 o f  the  i n s t i t u t i o n ­
a l  c h a r a c te r  o f  e ig h t  c o l le g e s  and u n i v e r s i t i e s .  He found 
t h a t  g e n e r a l ly  th e re  were s u b s t a n t i a l  d i f f e r e n c e s  between 
newer, in n o v a tiv e  c o l le g e s  and o ld e r ,  more c o n se rv a t iv e  i n ­
s t i t u t i o n s .  S ev e n ty - th ree  p e rc e n t  o f  the  f a c u l ty  resp ond en ts  
a t  th e  in n o v a tiv e  c o l le g e s ,  compared w ith  s ix  p e rc e n t  a t  th e  
co n v en tio n a l  u n i v e r s i t i e s  in  th e  sample re p o r te d  t h a t  i n s t i ­
t u t i o n a l  o b je c t iv e s  were d isc u sse d  a t  len g th  when th ey  con­
s id e re d  jo in in g  the  f a c u l ty .  F o rty  p e rc e n t  o f  the  t o t a l  
f a c u l ty  sample r e p o r te d  t h a t  th e  emphasis in  r e c r u i t i n g  was 
c l e a r l y  on the  work o f  th e  departm ent; s ix te e n  p e rc e n t  s a id  
i n s t i t u t i o n a l  g o a ls  were emphasized. E n te r in g  s tu d e n ts  were 
found to  know l i t t l e  about t h e i r  c o l l e g e 's  p h i lo so p h y .^
In  t e s t i n g  the  I n s t i t u t i o n a l  Goals In v en to ry ,  Uhl, 
o f  th e  E duca tion a l  T es tin g  S erv ice  ad m in is te re d  th e  i n s t r u ­
ment t o  f iv e  i n s t i t u t i o n s  o f  h ig h e r  ed u ca tio n .  This s tu d y  
a ttem p ted  to  b r in g  about agreement on g o a ls  among th e  admin­
i s t r a t o r s ,  f a c u l ty ,  s tu d e n ts ,  and members o f  each community. 
Respondents tended to  move toward concensus in  each o f  the  
tw enty  goa l a r e a s . 2
^W. B. M artin , Conformity; S tandards and Change in  
Higher Education (San F ran c isco :  Jossey -B ass ,  I n c . ,  Pub­
l i s h e r s ,  1969), p. 97.
^Norman P. Uhl, I d e n t i f y in g  I n s t i t u t i o n a l  Goals 
(Durham, N.C.: N a tio na l  L abo ra to ry  fo r  Higher E ducation , 1973
p . 47-52.
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Medsker conducted  a s tu d y  r e l a t i n g  to  g o a ls  and 
p r a c t i c e s ,  among o th e r  f a c t o r s ,  in  f i f t e e n  s t a t e s  in  1958.
The sample was drawn from f i f t e e n  s t a t e s  which comprised 
f i f t y - e i g h t  p e rc e n t  o f  a l l  tw o-year c o l le g e s  in  th e  co un try
a t  t h a t  tim e . S e v e n ty -s ix ,  o r app rox im ate ly  tw enty  p e rc e n t
o f  th e  i n s t i t u t i o n s  o f  th e  a re a  were in c luded  in  th e  s tudy .
I t  inc luded  a v i s i t  by th e  d i r e c t o r  o f  th e  s tu d y  as  w e l l  as
a q u e s t io n n a i r e  which was m ailed  in  the  sp r in g  o f  1956 to  
each o f  342 p a r t i c i p a t i n g  i n s t i t u t i o n s .  From th e s e  th e  f i n a l  
sample was drawn. The d a ta  was ana lyzed  in  the  o f f i c e  o f  the  
C en te r  fo r  the  Study o f  Higher E duca tion  in  B erkeley . I t  was 
found t h a t  l i t t l e  p ro g re s s  had been made in  th e  fu n c t io n  o f  
g e n e ra l  ed u ca tio n — few had  fo rm ula ted  th e  o b je c t iv e s  in  op­
e r a t i o n a l  te rm s. An a t te m p t  was a l s o  made to  de term ine  how 
f a r  th e  c o l le g e s  had gone in  fo rm u la tin g  and e x p re ss in g  t h e i r  
e d u c a t io n a l  p h ilo so p h y . I t  was found t h a t  most f a c u l ty  mem­
b e rs  c o n s id e r  t h e i r  c o l le g e  to  have a b a s ic  ph ilo so phy  and 
ag reed  w ith  i t ,  b u t  i t  was o f te n  u n w r i t te n  and im p lied .
There was v i r t u a l  concensus on th e  g o a ls  o f  p ro v id in g  bo th  
v o c a t io n a l - t e c h n ic a l  and t r a n s f e r  program s, b u t  were e q u a l ly  
d iv id e d  between open adm iss ions and r e s t r i c t e d  e n tra n c e  fo r  
s t u d e n t s . 1
^Leland Medsker, The J u n io r  C o llege , P rog ress  and 
P ro sp ec t  (New York; McGraw-Hill Book Company, I n c . ,  1960)
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Bushnell compiled d a ta  c o l l e c te d  by G leazer in  a 
s tu d y  o f  " P ro je c t  Focus", which t r i e d  to  determ ine  the  d i r e c ­
t i o n  o f  the  American two yea r  c o l le g e  " by a s s e s s in g  c u r r e n t  
p o p u la t io n  and economic t r e n d s ;  and by drawing upon o th e r  r e ­
se a rc h  e f f o r t s . . .  i d e n t i f y  and ana lyze  the  fo rc e s  in f lu e n c in g  
th e  fu tu re  d i r e c t i o n  o f  community and ju n io r  c o l l e g e s . " !
The American C ollege  T e s t in g  S erv ice  I n s t i t u t i o n a l  
S e l f -S tu d y  In v en to ry  was used , sam pling s tu d e n ts  and f a c u l ty  
w i th in  s t r a t i f i e d  samples o f  i n s t i t u t i o n s .  S t r a t i f i c a t i o n  was 
based  upon geographic  a re a ,  s i z e ,  ty p e , and su pp o rt  (p u b l ic ,  
p r i v a t e ,  church r e l a t e d ) .  A ccording to  t h i s  su rvey , th e r e  i s  
an emerging concensus on th e  m u l t ip le  purposes to  be se rved  by 
th e  two yea r  c o l le g e .  The p u b l ic  now recog n izes  tw o-year occu­
p a t io n s  and th e  need fo r  e d u ca tio n  th roughou t th e  l i f e  span.
One phase o f  th e  s tudy  u t i l i z e d  th e  I n s t i t u t i o n a l  Goals Inven­
to r y  w ith  p r e s id e n t s  and f a c u l ty  re sp o n d en ts .  I t  found a h igh  
degree  o f  c o n g ru i ty  in  th e  ra n k -o rd e r in g  o f  g o a ls  by p r e s id e n t s  
and f a c u l ty .  P re s id e n ts  ten d  to  emphasize respond ing  to  com­
m unity needs more s t r o n g ly  and the  f a c u l ty  emphasized s tu d e n t
developm ent.2
^David S. B ushne ll,  O rganizing  fo r  Change; New P r i ­
o r i t i e s  fo r  Community C o lleg es  (New York: McGraw-Hill, 1973)
p .  1.
^ i b i d . ,  p .  53.
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There were few changes between the  " Is"  responses  
and "Should Be" resp o n ses  in d ic a t i n g  t h a t  b o th  groups f e l t  
t h a t  the  i n s t i t u t i o n s  were s t r i v i n g  toward p e rc e iv e d  g o a ls .  
One ex ce p tio n  was th e  go a l  a re a ,  "p rov id ing  some form o f  edu­
c a t io n  fo r  any s tu d e n t  r e g a r d le s s  o f  h i s  academic a b i l i t y " ,  
on which th e  P re s id e n ts  r a t e d  i t  fo u r te e n th  on the  c u r r e n t  
g o a ls ,  and the  f a c u l t y  second. On th e  "Should Be" s id e ,  the  
f a c u l ty  r a t e d  i t  sev en th , and th e  P re s id e n ts  e ig h te e n th .  A ll  
h ig h e r  ranked p r e f e r r e d  g o a ls  excep t "p ro v id in g  fo r  c u r r i c u ­
l a r  and i n s t r u c t i o n a l  e v a lu a t io n "  which was f i f t h  among p r e ­
f e r r e d  g o a ls  and t h i r t e e n t h  in  term s o f  c u r r e n t  p r a c t i c e . ^
The f a c t  t h a t  the  m a jo r i ty  o f  to p -ran k e d  g o a ls  in  
bo th  the  p r e s e n t  and p r e f e r r e d  c a te g o r ie s  focus on se rv in g  
th e  needs o f  s tu d e n ts  c o n t r a s t s  w ith  th e  f in d in g s  o f  Gross 
and Grambsch, where on ly  one s tu d e n t - o r i e n t e d  go a l  was found 
among the  top  seven.
S tu d en ts  gave c o n s id e ra b ly  h ig h e r  ran k in g s  to  "mak­
ing  f i n a n c i a l  a s s i s t a n c e  a v a i l a b l e  to  any s tu d e n t  who wants 
to  e n r o l l  in  c o l le g e "  and "p ro v id in g  some form o f  ed uca tion  
f o r  any s tu d e n t  r e g a r d le s s  o f  h i s  academic a b i l i t y , " than  
e i t h e r  f a c u l ty  o r  a d m i n i s t r a t o r s . ^
^B ushnell ,  O rganiz ing  fo r  Change, p .  56
^ I b i d . ,  p . 57.
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A re c e n t  s tu d y  ap p ly in g  d i r e c t l y  to  Oklahoma J u n io r  
C o lleges  was completed by B a l la rd  o f  Oklahoma S ta te  U niver­
s i t y .  This s tu d y  in v e s t i g a t e s  th e  r o l e s  and fu n c t io n s  o f  
p u b l ic  ju n io r  c o l le g e s  in  Oklahoma as p e rc e iv e d  by c i t i z e n s ,  
s tu d e n ts ,  f a c u l ty ,  a d m in i s t r a to r s ,  and t r u s t e e s .  Although 
th e  s tu d y  concerned on ly  r o l e s  o r  fu n c t io n s  and n o t  g o a ls ,  
some o f  th e  co n c lu s io n s  were i n t e r e s t i n g . ^
The s tu d y  in d ic a te d  a g r e a t  d e a l  o f  d isag reem en t on 
which a c t i v i t i e s  were a p p ro p r ia te  and on the  p r i o r i t i e s  o f  
many o f  th e  fu n c t io n s .  The p u b l i c s '  p e rc e p t io n s  o f  the  ap­
p r o p r i a t e  a c t i v i t i e s  and th e  p r i o r i t i e s  o f  th e  fu n c t io n s  were 
so d iv e r s e  a t  some o f  th e  fo u r te e n  p u b l ic  ju n io r  c o l le g e s  
t e s t e d  t h a t  over e ig h ty - th r e e  p e rc e n t  o f  th e  hyp o theses  were 
r e j e c t e d  ( the  hypo theses  were fo r  co n g ru e n ce ) . While a ma­
j o r i t y  o f  th e  r e j e c t i o n s  o ccu rred  because th e  p e rc e p t io n s  o f  
th e  c i t i z e n s  and s tu d e n ts  d i f f e r e d  w ith  th o se  o f  th e  o th e r  
p u b l i c s ,  d i f f e r e n c e s  were no ted  between a l l  th e  p u b l i c s ,  even 
between a d m in is t r a to r s  and t r u s t e e s .  I t  was concluded t h a t  
th e  p e rc e p t io n s  o f  th e  a p p ro p r ia te  a c t i v i t i e s  and fu n c t io n  
p r i o r i t i e s  o f  th e  i n s t i t u t i o n s  h e ld  by th e  p u b l ic s  o f  a l l  th e  
c o l le g e s  w ith  the  p o s s ib le  e x c e p tio n  o f  one were so d iv e rg e n t
^James Barry  B a l la rd ,  The Role and Function  o f  Public 
Ju n io r  C o lleges in  Oklahoma as P e rce iv ed  by C i t i z e n s ,  Students 
F a c u lty ,  A d m in is t ra to rs ,  and T r u s te e s , Oklahoma S ta te  U niver­
s i t y ,  1973. (D octo ra l D i s s e r t a t io n )
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as  t o  c o n s t i t u t e  an o b s ta c le  in  th e  achievement o f  educa­
t i o n a l  e x c e l l e n c e . !
Summary
L i t e r a t u r e  devoted to  th e  s tudy  o f  the  o rg a n iz a t io n  
i s  n o t  new, nor i s  th e  s tu d y  o f  goa ls  and p r a c t i c e s  a new 
phenomenon on the  American scene , b u t  i t  appears  to  be an 
under-em phasized s u b je c t  in  h ig h e r  e d u ca tio n .  O rg a n iz a t io n a l  
th e o ry  has been t r e a t e d  p r im a r i ly  by s o c i a l  t h e o r i s t s  and the  
b u s in e s s  f i e l d .  The s tud y  o f  g o a ls  appears  to  have been a 
companion to  t h a t  b a s ic  realm , a l s o .  Higher edu ca tio n  must, 
however, widen i t s  view o f  what c o n s t i t u t e s  r e s p o n s ib le  and 
s c i e n t i f i c  s tudy  so t h a t  i t  m ight co n tin ue  to  draw on o th e r  
d i s c i p l i n e s  fo r  th e  f u tu r e .
For th e  purpose o f  t h i s  s tudy , th e  th e o r i e s  o f  both  
E tz io n i  and Parsons appear to  o f f e r  h e lp f u l  i n s ig h t s  concern­
in g  p ro p er  methods o f  s tu d y in g  th e  o rg a n iz a t io n  based  upon 
i t s  g o a ls  ( in te n t io n s )  and o u tp u t  ( f in is h e d  p ro d u c t) .  Sup­
p o r t  has  a l s o  been dem onstra ted  u s in g  p e rc e iv e d  p r a c t i c e s  as  
i n d ic a t io n s  o f  the  e f f e c t i v e n e s s  o f  the  o rg a n iz a t io n .
In  h ig h e r  e d u ca tio n ,  the  g o a ls  s tudy  by Gross and 
Grambsch and the  C a l i f o r n ia  Study by P e te rso n  s ta n d  paramount 
i n  th e  l i t e r a t u r e .  They have "broken the  ground" fo r  what
^ B a l la rd ,  Role and Function  o f  Ju n io r  C o lleg es ,  p .  71
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must become a la rg e  number o f  r e l a t e d  s tu d ie s  in to  the  ques­
t io n  o f  whether an i n s t i t u t i o n ' s  g o a ls  a re  being  a t t a in e d .
The Medsker s tu d y  on th e  ju n io r  c o l le g e  i s  n o t  gen­
e r a l l y  h e lp f u l  in  t h i s  s tu d y , b u t  h e re  aga in  s ta n d s  as a 
landmark o f  g o a l - o r i e n te d  r e s e a rc h .  P r o je c t  Focus appears 
to  be the  most am bitious u n d e r ta k in g  a t  th e  moment, and 
imminently u s e f u l  a s  the  IGI was used to  a s c e r t a i n  p e rc e iv e d  
g oa l emphases.
The B a l la rd  s tu d y  i s  a t im e ly  s tu d y  b u t  l im i te d  in  
i t s  use in  t h i s  s tu d y  due to  i t s  r e l a t i v e l y  low l e v e l  o f  
s t a t i s t i c a l  s o p h i s t i c a t i o n .
CHAPTER I I I  
METHODOLOGY
The purpose  o f  t h i s  s tu d y  i s  to  i n v e s t ig a t e  the  r e ­
l a t io n s h ip s  between go a ls  and p r a c t i c e s  o f  four community 
ju n io r  c o l le g e s  in  Oklahoma as p e rc e iv e d  by the  F a c u lty ,  S tu­
d e n ts ,  and A d m in is tra to rs  o f  tho se  i n s t i t u t i o n s .  This chap­
t e r  w i l l  r e p o r t  th e  methodology used in  th e  s tu d y  in c lu d in g ;  
(1) Design; (2) In s t ru m e n ta t io n ; (3) P o p u la tio n  and Data
C o l le c t io n ;  and (4) S t a t i s t i c a l  Treatm ent.
Design
This s tu d y  i s  des igned  as a p e rc e p tu a l  survey  o f
chosen p u b l ic s .
Survey r e s e a rc h  i s  t h a t  branch  o f  s o c i a l  s c i e n t i f i c  in ­
v e s t ig a t i o n  t h a t  s tu d ie s  la rg e  p o p u la t io n s  by s e l e c t i n g  
and s tu d y in g  samples chosen from th e  p o p u la t io n s  to  d i s ­
cover th e  r e l a t i v e  in c id e n c e ,  d i s t r i b u t i o n ,  and i n t e r ­
r e l a t i o n s  o f  s o c io lo g ic a l  and p sy c h o lo g ic a l  v a r i a b l e s .^
In  t h i s  s tud y , the  o b j e c t  was to  de te rm ine  th e  s i g ­
n i f i c a n t  d i f f e r e n c e s  e x i s t i n g  among th e  p u b l i c s ' p e rc e p t io n s
Ip re d  N. K e r l in g e r ,  Foundations o f  B ehav io ra l 




o f  the  g o a ls  and p r a c t i c e s  of th e  fou r i n s t i t u t i o n s  in  o rd e r  
to  d is c o v e r  th e  e x te n t  to  which the  i n s t i t u t i o n s  a re  p e rc e iv e d  
to  p a r t i c i p a t e  in  the  p r a c t i c e s  t h a t  would lead  to  achievem ent 
o f  those  g o a ls .  I t  w i l l  in c lu d e  a s tu d y  o f  the  v a r ia n ce s  
p r e s e n t  among th e  v a r io u s  p u b l i c s ' p e rc e p t io n s  o f  g o a ls  and 
o f  p r a c t i c e s ,  as  w e l l  as  th e  c o r r e l a t i o n s  between them.
I t  i s  n e c e ssa ry  to  d i f f e r e n t i a t e  between p e rc e iv e d  
g o a ls  and d e s i r e d  g o a ls .  P e rce iv ed  g o a ls  ( " i s "  c a te g o ry  on 
the  IGI) a re  th o se  g o a ls  which a re  seen  to  e x i s t  w i th in  th e  
i n s t i t u t i o n .  D es ired  g o a ls  ("Should Be" c a te g o ry  on the  IGI) 
on the  o th e r  hand, would be those  g o a ls  t h a t  th e  v a r io u s  pub­
l i c s  b e l ie v e  ought to  e x i s t .  P e rce iv ed  g o a ls ,  th en , a re  
a c t u a l  g o a ls  i f  p e rc e p t io n s  a re  c o r r e c t ,  whereas d e s i r e d  
g o a ls  may have l i t t l e  o r  no r e l a t i o n s h i p  to  th e  a c tu a l  g o a ls  
o f  th e  i n s t i t u t i o n .
In s t ru m e n ta t io n
An im p o rtan t  q u e s t io n  f o r  any i n s t i t u t i o n  i s  t h a t  o f  
r e a l i s t i c  i d e n t i f i c a t i o n  o f  i t s  g o a ls .  A number o f  i n s t r u ­
ments a re  a v a i l a b l e  which propose  t o  se rve  t h i s  purpose , b u t  
a f t e r  some s tu d y , th e  I n s t i t u t i o n a l  Goals In v en to ry  (IG I), 
developed by E d u ca tio n a l  T es tin g  S e rv ic e ,  was chosen. The 
IGI was developed fo r  the  use  o f  u n i v e r s i t i e s  and c o l le g e s  in  
d e f in in g  t h e i r  g o a ls  and e s t a b l i s h i n g  p r i o r i t i e s  among them.
34
The IGI i d e n t i f i e s  tw enty g o a l  a r e a s ,  each o f  which 
i s  d e r iv e d  from fou r  s ta te m e n ts  in  a n in e ty  item  q u e s t io n ­
n a i r e .  Ten q u e s t io n s  d e a l  w ith  m isce llan eo u s  g o a ls  t h a t  can 
be a s c e r t a in e d  from a s in g le  s ta te m e n t .  Each s ta te m e n t  i s  
r a t e d  on a f i v e - p o i n t  s c a le  c o n s i s t in g  o f :  (1) o f  no impor­
tan ce  o r  n o t  a p p l i c a b le ;  (2) o f  low im portance ; (3) o f  med­
ium im portance; (4) o f  h igh  im portance; and (5) o f  ex trem ely  
h ig h  im portance . The twenty goa l a re a s  i d e n t i f i e d  by th e  IGI 
a re :
Academic Development 
I n t e l l e c t u a l  O r ie n ta t io n  
In d iv id u a l  P e rso n a l  Development 
Humanism/Altruism 
C u l tu r a l /E s t h e t i c  Awareness 
T r a d i t io n a l  R e lig io u sn e ss  
V o ca tiona l  P re p a ra t io n  
Advanced T ra in in g  
Research
Meeting Local Needs 
P u b lic  S e rv ice  
S o c ia l  E g a l i t a r ia n is m  




I n t e l l e c t u a l / E s t h e t i c  Environment
Inno va tion
Off Campus L earn ing
A c c o u n ta b i l i ty /E f f ic ie n c y ^
The IGI a llow s fo r  two se p a ra te  s c o r in g s ,  " I s " ,  r e p ­
r e s e n t in g  th e  c u r r e n t  p resen ce  o f  the  g o a l ,  and "Should Be",
^A d e s c r ip t io n  o f  each of th e  tw enty  g o a ls  and s t a t e ­
ments from bo th  the  IGI and IFI-OUM used to  d e r iv e  the  raw 
d a ta  i s  p r e s e n te d  in  the  Appendix.
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which r e p r e s e n ts  a p r e f e r r e d  fu tu re  s t a t e  o f g o a ls .  Due to  
th e  o v e r - a l l  le n g th  o f  th e  two in s trum en ts  used and th e  p u r­
pose o f  t h i s  s tu d y , o n ly  the  " Is"  response , r e p r e s e n t in g  the  
p r e s e n t  p e rc e p t io n  o f  g o a ls ,  was u t i l i z e d .
In  th e  development o f  the  IGI, two ex perim en ta l  v e r ­
s io n s  were c o n s t ru c te d  and p i l o t  t e s t e d —one in v o lv in g  1,000 
p a r t i c i p a n t s  r e p re s e n t in g  s e v e r a l  c o n s t i t u e n t  groups, the  
second in c lu d in g  1,300 f a c u l ty  and s tu d e n ts  a t  ten  c o l le g e s  
and u n i v e r s i t i e s  on th e  West C oast. E duca tiona l  T es tin g  S e r­
v ice  has  conducted  e x te n s iv e  in v e s t ig a t i o n  concern ing  v a l i d ­
i t y  and r e l i a b i l i t y ,  t h i s  in fo rm a tio n  to  be p u b lish ed  in  an 
I n s t i t u t i o n a l  Goals In v en to ry  T echn ical Manual.^
In  d e te rm in in g  v a l i d i t y ,  th e  s ta tem en ts  were c o r r e ­
l a t e d  w ith  i n s t i t u t i o n a l  d a ta  (such as number o f  volumes in  
th e  l i b r a r y ,  income p e r  s tu d e n t ,  s t u d e n t - f a c u l ty  r a t i o ,  s e l e c ­
t i v i t y  in  a d m is s io n ) , p ro v id in g  v a l i d i t y  fo r  a l l  b u t  th r e e  
goa l a re a s  (S o c ia l  C r i t ic is m /A c t iv ism , Democratic Governance, 
and A c c o u n ta b i l i ty /E f f ic ie n c y )  . A group o f  h ig h e r  ed uca tion  
s p e c i a l i s t s '  judgments were compared w ith  the  f a c u l ty ,  s t u ­
d e n t ,  a d m in i s t r a to r ,  and community r a t i n g s  o f p r e s e n t  impor­
tan c e  fo r  each g oa l a r e a .  Agreements were o b ta in ed  excep t fo r
^Norman P. Uhl and R ichard  E. P e te rso n ,  P re l im in a ry  
D r a f t ,  I n s t i t u t i o n a l  Goals In v en to ry  Technical Manual, 1973, 
(Mimeographed)
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th e  a re a s  o f  Democratic Governance, Off Campus L earn ing , and 
A c c o u n ta b i l i ty /E f f ic ie n c y .^
C o r re la t io n s  were made between p r e s e n t  and p r e f e r r e d  
r a t i n g s ,  in c lu d in g  f a c t o r i a l  a n a ly se s  o f  th e se  i n t e r c o r r e l a ­
t i o n s .  These were v a l id  excep t fo r  th e  a re a s  o f  T ra d i t io n a l  
R e lig io u sn e ss ,  V oca tiona l  P re p a ra t io n ,  Advanced T ra in in g ,  and
R esearch .2
An a d a p ta t io n  o f  Campbell and F i s k e 's  (1959) conver­
g en t  and d is c r im in a n t  v a l i d i t y  p rocedure  was employed to  ex­
amine whether f a c u l ty ,  s tu d e n ts ,  and community a t t a c h  s im i la r  
meanings to  th e  goa l a r e a s .  General agreement was found 
among th e se  th r e e  groups w ith  th r e e  e x c e p tio n s .  There was 
d isagreem ent among th e  th re e  groups on A c c o u n ta b i l i ty /E f f i c ­
iency . Whereas f a c u l ty  and s tu d e n ts  ag reed  on th e  meaning 
o f  S o c ia l  C r i t ic is m /A c t iv ism  and Democratic Governance, the  
community groups d is a g re e d  w ith  b o t h .3
Uhl, in  conducting  t h i s  i n v e s t i g a t i o n ,  s t a t e d  t h a t  
th e se  v a r ie d  p ro ced u res—
. . .h a v e  p rov ided  su p p o r t  fo r  the  v a l i d i t y  o f  the  IGI.
However, one goa l a r e a ,  A c c o u n ta b i l i ty /E f f ic ie n c y ,  seems
^Uhl, IGI T echn ica l  Manual, p . 29-31.
2 l b i d . ,  p . 32.
3 i b i d . ,  p . 33.
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to  h o ld  d i f f e r e n t  meanings fo r  d i f f e r e n t  groups and 
th e r e f o re  should  be used w ith  c a u t io n .^
R e l i a b i l i t y  d a ta  was developed by Uhl based upon the  
r a t i n g s  o f  p re s e n t  and p r e f e r r e d  importance by each c o n s t i t ­
u e n t  group. Academic Development had more low c o e f f i c i e n t  
a lp h as  than  any o th e r  s c a le  w ith  a median value  o f  .69 fo r  
r a t i n g s  o f  p r e s e n t  im portance . Of the  twenty median r e l i a ­
b i l i t y  e s t im a te s ,  a l l  a re  above .65, w ith  w e l l  over h a l f  
above .80 . I n t e r c o r r e l a t i o n s  among th e  g o a l  a re a s  were c a l ­
c u la te d  s e p a r a te ly  fo r  each c o n s t i t u e n t  g ro u p 's  r a t i n g s  o f  
p r e s e n t  and p r e f e r r e d  im portance . High c o r r e l a t i o n s  were 
ach ieved . In  co n c lu s io n ,  Uhl w r i t e s ,  " . . . t h e  r e l i a b i l i t y  o f  
th e  goa l a re a s  a re  o f  s u f f i c i e n t  magnitude fo r  group compar­
iso n s  and i n t e r p r e t a t i o n . 2 Table 1 p r e s e n ts  t h i s  d a ta .
In  se a rc h in g  fo r  an in s tru m e n t  t h a t  cou ld  be d i r e c t ­
l y  r e l a t e d  to  th e  IGI goa l  a r e a s ,  i t  was found t h a t  th e  I n s t i ­
t u t i o n a l  F un c tion ing  In v en to ry ,  a l s o  developed by E d u ca tio n a l  
T es tin g  S e rv ice ,  r e l a t e d  to  e le v en  o f  the  same g o a ls  a s  the  
IGI. Consequently , w ith  th e  pe rm iss ion  o f  the  E d uca tion a l  
T es tin g  S e rv ice ,  the  IF I  was re v is e d  to  r e l a t e  to  th e  same 
g o a l  a re a s  as the  IGI, p r im a r i ly  by r e p r e s e n ta t iv e s  o f  the
^Uhl and P e te rso n ,  IGI T echn ical Manual, p .  33.
^ I b i d . ,  p . 35.
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TABLE 1
COEFFICIENT ALPHA RELIABILITIES, STANDARD 
ERRORS OF MEASUREMENT, AND MEANS 
ON IGI-PRESENT DIMENSION
GOAL COEFFICIENT STAND ERROR MEAN
AREA ALPHA OF MEAS.
Academic Development .61 .13 3.24
I n t e l l e c t u a l  O r ie n ta t io n .75 .12 2.93
In d iv id u a l  P e rso n a l  Dev. .94 .08 2.99
Humanism/Altruism .88 .09 2.79
C u l tu r a l /E s t h e t i c  Awareness .90 .09 2.76
T r a d i t io n a l  R e l ig io u sn e ss .98 .09 1.59
V o ca tio n a l  P re p a ra t io n .97 .09 2.99
Advanced T ra in in g .89 .22 1.97
Research .94 .17 1.99
M eeting Local Needs .91 .13 2 .99
P u b lic  S e rv ice .80 .12 2 .58
S o c ia l  E g a l i t a r ia n is m .91 .14 2 .84
S o c ia l  C r i t ic is m /A c t iv is m .84 .09 2 .45
Freedom .99 .04 3.23
Democratic Governance .93 .08 2.94
Community .97 .07 3.06
I n t e l l e c t u a l / E s t h e t i c  Env. .80 . .14 2 .89
Inno vation .92 .11 2.94
Off Campus L earn ing .99 .03 1.99
Accountab i l i t y / E f f  i c  iency .75 .11 3.12
C enter f o r  th e  s tu d y  o f  Higher E duca tion  o f  th e  U n iv e rs i ty  
Of Oklahoma.
S e v e n ty - f iv e  o f  the  o r i g i n a l  item s were r e t a in e d  and 
an a d d i t i o n a l  f o r t y - f i v e  item s were w r i t t e n  to  co rrespond  to  
th e  tw enty  IGI g o a l  a r e a s .  As in  th e  o r i g i n a l  in s t ru m e n t ,  
two types  o f  item s were used , a t h r e e - p o in t  re sp o n se , "Yes/
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No/I D on 't  Know", and a f o u r - p o in t  resp onse , "S tro n g ly  A gree /
A g re e /D isa g ree /S tro n g ly  D isag ree" . S tuden ts  d id  no t respond
to  item s in  th e  fo llo w in g  s c a le s  on th e  IFI-OUM.
V ocational P re p a ra t io n  






A c c o u n ta b i l i ty /E f f ic ie n c y
E igh t h ig h e r  e d u ca tio n  p r a c t i t i o n e r s  e v a lu a te d  the  i n ­
s trum en t fo r  a p p ro p r ia te n e s s ,  d i s c a rd in g  s ta te m e n ts  over which 
th e re  was any d isag reem en t.  In a d d i t io n ,  a s p l i t - h a l f  c o r r e l a ­
t i o n  c o e f f i c i e n t  measurement was used u t i l i z i n g  th e  Kuder-Rich- 
ardson Prophecy Form ula.^ The in s tru m en ts  were completed by a 
group o f  U n iv e rs i ty  o f  Oklahoma s tu d e n ts  and f a c u l ty  members 
fo r  th e  p r e - t e s t  e v a lu a t io n .  These c o r r e l a t i o n s  were q u i t e  low 
in  some s c a l e s ,  ran g in g  from .05 fo r  Off Campus L earn ing  and 
.06 f o r  Humanism/Altruism, to  .73 fo r  A c c o u n ta b i l i ty /E f f i c ­
iency  and .75 fo r  Community. Twelve o f  th e  s c a le s  ach iev ed  a 
c o r r e l a t i o n  c o e f f i c i e n t  o f  .50 or g r e a t e r .
Due to  th e  q u e s t io n a b le  c o r r e l a t i o n  o f  some s c a le s  on 
the  s p l i t - h a l f  d a ta ,  t e s t - r e t e s t s  were given  in  th re e  d i f f e r ­
e n t  types o f  i n s t i t u t i o n s :  a p r iv a t e  fou r y e a r  c o l le g e ;  a new
^N. M. Downie and R. W. Heath, Basic  S t a t i s t i c a l  
Methods (New York: Harper and Row, 1970), p .  246.
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s t a t e  u n i v e r s i t y ;  and th e  l a r g e s t  community c o l le g e  in  the  
s tu d y  by t h i s  r e s e a r c h e r .  This d a ta  i s  p re s e n te d  in  Table 2,
TABLE 2
IFI-OUM TEST-RETEST RELIABILITY COEFFICIENTS 















Academic Development .57 .64 .34
I n t e l l e c t u a l  O r ie n ta t io n .38 .71 . 20b
I n d iv id u a l  P e rso n a l  Dev. .68 .69 .55
Humanism/Altruism .56 .61 .63
C u l t u r a l / E s t h e t i c  Awareness .68 .65 .64
T r a d i t i o n a l  R e lig io u sn e ss .65 .83 .59
V o c a tio n a l  P re p a ra t io n .56 .52b .86
Advanced T ra in in g .73 . 37b .77
R esearch .73 .56 .80
M eeting Local Needs .64 .73 .84
P u b l ic  S e rv ice .65 .68 .61
S o c ia l  E g a l i t a r ia n is m .59 .74 .52
S o c ia l  C r i t ic is m /A c t iv is m .65 .77 .60
Freedom .84 .73 .51
Democratic Governance .75 .84 .53
Community .75 .79 .85
I n t e l l e c t u a l / E s t h e t i c  Env. .62 .68 .75
In n o v a tio n .60 .88 .85
Off Campus L earn ing .54 .73 .78
A c c o u n ta b i l i  t y /E f f i c i e n c y .51 .63 .83
Median .64 .70 .64
^Sm aller  n fo r  e ig h t  s c a le s  n o t  answered by s tu d e n ts  
b A ll s c a le s  ex cep t th e se  s i g n i f i c a n t  a t  .05
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Improved r e l i a b i l i t y  measures were ach ieved  w ith  a l l  
tw enty  s c a le s  s i g n i f i c a n t  a t  th e  .05 l e v e l  a t  the  ju n io r  c o l ­
le g e ,  only  one o f  which f e l l  below a c o e f f i c i e n t  o f  .50 (In ­
t e l l e c t u a l  O r i e n t a t i o n ) . Only two were n o t  s i g n i f i c a n t  a t  the  
p r i v a t e  fou r year  c o l le g e  (V ocational P re p a ra t io n  and Advan­
ced T ra in in g ) , and one ( I n t e l l e c t u a l  O r ie n ta t io n )  a t  th e  new 
s t a t e  u n iv e r s i t y .  These ev idences  p ro v id e  confidence  in  th e  
r e l i a b i l i t y  o f  th e  IFI-OUM.
V a l id i ty  su p p o r t  fo r  tw elve o f  th e  twenty IFI-OUM 
s c a le s  may be found in  th e  IF I  P re l im in a ry  T echn ica l Manual^ 
fo r  those  s c a le s  taken  from th e  o r i g i n a l  IF I .
Lynn conducted a v a l i d i t y  s tudy  in  which s ix te e n  i n ­
dependent r a t e r s  were asked to  rank th e  tw enty  IFI-OUM a re a s
in  terms o f  how each goa l  was emphasized in  p r a c t i c e  a t  a
2p r i v a t e  four year  c o l le g e .  Table 3 p re s e n ts  the  r e s u l t s  o f  
th e  c a lc u la t io n s  o f  Spearm an's c o e f f i c i e n t  o f  rank o rd e r  c o r ­
r e l a t i o n  o f  the  rank ing s  by th e  sample and th e  r a t e r s .  I t
^Richard E. P e te rso n ,  J .  A. C en tra ,  Rodney T. H art­
n e t t  and Robert L. Linn, I n s t i t u t i o n a l  Func tion ing  In v e n to ry ; 
P re l im in a ry  Technical Manual (P r in c e to n ,  New J e r s e y :  Educa­
t i o n a l  T es tin g  S e rv ice ,  1970)
^Robert L. Lynn, An In v e s t ig a t io n  o f  I n s t i t u t i o n a l  
Goal Congruence: I n te n t io n  and P r a c t i c e  in  a P r iv a te  Four-
Year College (Norman, Oklahoma: U n iv e rs i ty  o f  Oklahoma, 1973)
p .  72. (D octoral D is s e r ta t io n )
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TABLE 3
SPEARMAN'S COEFFICIENT OF RANK CORRELATION BETWEEN 
RANKINGS OF IFI-OUM GRAND MEANS AND 




SCALE (n=158) (n=16) d d2
T r a d i t i o n a l  R e lig io u sn e ss 1 8 -7 49
Academic Development 2 1 1 1
Community 3 6 -3 9
I n d iv id u a l  P e rso n a l  Dev. 4 3 1 1
Humanism/Altruism 5 7 -2 4
V o ca tio n a l  P re p a ra t io n 6 13 -7 49
M eeting Local Needs 7 16 -9 81
A c c o u n ta b i l i ty /E f f ic ie n c y 8 12 -4 16
I n t e l l e c t u a l / E s t h e t i c  Env. 9 5 4 16
S o c ia l  E g a l i t a r ia n is m 10 14 -4 16
I n t e l l e c t u a l  O r ie n ta t io n 11 2 9 81
P u b lic  S e rv ice 12 17 -5 25
S o c ia l  C r i t ic is m /A c t iv ism 13 15 -2 4
In n o v a tio n 14 9 5 25
Democratic Governance 15 10 5 25
Off Campus Learning 16 18 -2 4
C u l tu r a l /E s t h e t i c  Awareness 17 4 13 169
Freedom 18 11 7 49
Advanced T ra in in g 19 20 -1 1
Research 20 19 1 1
P = .529. S ig n i f ic a n c e  l e v e l a t  .425 re q u i r e d  a t .05.
was found t h a t  th e  c o r r e l a t i o n c o e f f i c i e n t o f  rank o rd e r was
s i g n i f i c a n t  a t  g r e a t e r  than  th e  .05 l e v e l .
P o p u la tio n s  and Data C o l le c t io n
A ll  a d m in is t r a to r s  and f a c u l ty  members were asked to
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com plete bo th  th e  IGI and th e  IFI-OUM a t  each o f  th e  fou r  
i n s t i t u t i o n s .  A sample o f  f i f t y  s tu d e n ts  from each i n s t i t u ­
t i o n  was asked to  respond, r e s u l t i n g  in  a range o f  u sa b le  
in s tru m e n ts  from f o r t y - f o u r  a t  C ollege  A to  f i f t y  a t  C o llege  
C. The d isc re p a n c y  in  s i z e  was due to  m u t i l a t io n  o f  i n s t r u ­
ments by th e  s c o r in g  machine.
The in v e s t i g a t o r  v i s i t e d  e i t h e r  p e r s o n a l ly  o r  by 
te lep h o n e  w ith  th e  P re s id e n t  o f  each o f  th e  fou r  c o l l e g e s ,  
r e c e iv in g  a ssu ra n ce s  o f  c o o p e ra t io n  and th e  assignm ent o f  the  
Academic Dean in  each schoo l to  a s s i s t  in  the  a d m in i s t r a t io n  
o f  th e  in s t ru m e n ts .  P lans  were then  c o o rd in a te d  w i th  th e  
Deans fo r  th e  i n v e s t i g a t o r  t o  v i s i t  a day a t  each c o l le g e  
d u r in g  th e  l a t e  sp r in g  o f  1973. Each Dean co o p era ted  f u l l y  
by p r e s e n t in g  th e  in s t ru m e n ts  t o  th e  o th e r  a d m in i s t r a to r s  and 
f a c u l ty ,  as w e l l  as  a s s i s t i n g  in  th e  random s e l e c t i o n  o f  f i f ­
t y  s tu d e n ts .  Both w r i t t e n  and o r a l  i n s t r u c t i o n s  were p ro ­
v ided  each p e rson  com ple ting  th e  in s t ru m e n ts ,  as  w e l l  as th e  
i n v e s t i g a t o r  be ing  p r e s e n t  t o  answer p e r t i n e n t  q u e s t io n s .
The fou r  c o l le g e s  invo lved  were: Seminole J u n io r
C o lleg e , El Reno Ju n io r  C o lleg e , Sayre Ju n io r  C o lleg e , and 
C a rl  A lb e r t  Ju n io r  C o lleg e . Each o f  th e  c o l le g e s  a re  sm a ll ,  
r e l a t i v e l y  r u r a l  i n s t i t u t i o n s  w ith  s im i l a r  p a t t e r n s  o f  e s t a b ­
l ish m e n t ,  funding , and development.
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S t a t i s t i c a l  A na ly s is
Data o b ta in e d  from the  fo u r  a d m in is t r a t io n s  were 
compiled a t  th e  U n iv e rs i ty  o f  Oklahoma Computer C en te r ,  u t i l ­
i z in g  th e  M u lt ip le  A n a ly s is  o f  V ariance  (MANOVA) program de­
veloped a t  the  U n iv e r s i ty  o f  North C a ro l in a .^
To t e s t  th e  f i r s t  h y p o th e s is ,  i . e . ,  t h a t  th e r e  were 
no d i f f e r e n c e s  among e i t h e r  groups or c o l le g e s  in  t h e i r  p e r ­
c e p t io n s  o f  th e  im portance o f  each o f  th e  g o a ls ,  th e  program 
produced e r r o r  c o r r e l a t i o n s  o f  v a r i a b l e s ,  e s t im a te s  o f  e f f e c t s  
t e s t e d  a g a in s t  t h i s  e r r o r  term , and an o v e r - a l l  t e s t  o f  s i g ­
n i f ic a n c e  u s in g  W ilk 's  lambda c r i t e r i o n  or l ik e l ih o o d  r a t i o  
t e s t .  The approxim ate  F t e s t  u ses  R ao 's  approx im ation . An 
approxim ate t e s t  i s  a l s o  computed fo r  th e  rem ain ing  ro o ts  
a f t e r  e l im in a t in g  each  in  tu rn .2
U n iv a r ia te  F t e s t s  were g e n e ra te d  fo r  C o lleges  and 
Groups; C o lle g es ;  and Groups. These t e s t s  o f  s ig n i f ic a n c e  
de term ined  th e  g oa l  s c a le s  which cou ld  be i n d iv id u a l ly  ana­
lyzed  w i th in  th e  c o l le g e s  a c ro ss  groups and w i th in  th e  groups 
a c ro ss  c o l l e g e s .
^ E l l i o t t  Cramer and L. L. T hurston , The U n iv e rs i ty  o f  
North C a ro lin a  MANOVA Program (Chapel H i l l ,  North C a ro l in a ;  
Psychom etric  L ab o ra to ry , U n iv e rs i ty  o f  North C aro lin a)
2 ib id .
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Treatm ent o f  th e  IFI-OUM r e s u l t s  was the  same as fo r  
th e  IGI, ex cep t  t h a t  s e p a r a te  com putations were made on th o se  
s c a le s  to  which a l l  t h r e e  groups responded and th o se  s c a le s  
to  which s tu d e n ts  d id  n o t  respond . One invo lved  tw elve p ra c ­
t i c e  s c a le s  w ith  S tu d e n ts ,  F a c u l ty ,  and A d m in is tra to rs ;  and 
th e  o th e r  e ig h t  p r a c t i c e  s c a l e s  and F a c u lty  and A dm in is tra ­
t o r s .
A t e s t  o f  s im ple  mai n - e f f e c t s  was computed on both  
th e  IGI and IFI-OUM d a ta  i f  s i g n i f i c a n c e  were in d ic a te d  a t  
th e  .05 l e v e l  o r g r e a t e r  on th e  approxim ate F t e s t s  fo r  c o l ­
leg e /g ro u p  i n t e r a c t i o n .
A d e c is io n  to  compute s im ple  m a in -e f f e c t s  i s  u s u a l ly  made 
fo l lo w in g  an exam ination  and s t a t i s t i c a l  a n a ly s i s  o f  th e  
d a ta .  The p rocedu re  recommended fo r  such t e s t s  i s  to  de­
s ig n  th e  same fam ily  e r r o r  r a t e  t o  the  sim ple  m a in -e f­
f e c t s  t e s t s  as  t h a t  a l l o t t e d  to  th e  o v e r - a l l  F r a t i o . ^
This p roced u re  s e p a r a te s  th e  i n t e r a c t i o n  e f f e c t  from 
t r u e  d i f f e r e n c e s  t h a t  m ight e x i s t  among the  c o l l e g e s  o r  groups. 
The t e s t  o f  sim ple m a in - e f f e c t s  was computed on each o f  th e  
s c a le s  a c h ie v in g  s i g n i f i c a n c e  a t  th e  .05 l e v e l ,  bo th  w i th in  
groups a c ro ss  c o l le g e s  and w i th in  c o l le g e s  among groups.
The S c h e ffe '  method f o r  p o s t-h o c  m u l t ip le  compari­
sons was th en  computed f o r  th e  v a r i a b le s  in  which th e
^Roger E. K irk , E xperim enta l Design; Procedures For 
th e  B eh av io ra l Sc iences  (Belmont, C a l i f o r n ia ;  Brooks/Cole 
P u b l ish in g  Co., 1968), p .  181.
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u n iv a r i a t e  F t e s t s  had in d ic a te d  s i g n i f i c a n t  d i f f e r e n c e s .
The S c h e ffe '  method i s  more r ig o ro u s  than  o th e r  m u l t ip le  com­
p a r is o n  methods, lead ing  to  fewer s i g n i f i c a n t  d i f f e r e n c e s ,  
bu t  no s p e c ia l  problems a r i s e  from unequal n ' s  and i t  employs 
th e  a lre a d y  a v a i la b le  F t e s t s . ^
The t h i r d  s te p  o f  s t a t i s t i c a l  t re a tm e n t  was to  t e s t  
the  g e n e ra l  h y p o th es is  o f  i n t e r c o r r e l a t i o n  between g o a ls  and 
p r a c t i c e s .  The Pearson r  (product-moment c o r r e l a t io n )  was 
computed on the  p a ire d  sc o re s  o f  each p a r t i c i p a n t .  An i n t e r ­
c o r r e l a t i o n  m a tr ix  was gen e ra ted  fo r  the  t o t a l  sample and fo r  
each in d iv id u a l  c o l le g e .  Upon d isc o v e r in g  t h a t  th e  c o r r e l a ­
t io n  c o e f f i c i e n t s  were q u i t e  low, i t  was su spec ted  t h a t  one 
o f  th e  assum ptions o f  th e  Pearson might n o t  be c o n s i s t e n t  
w ith  th e  d a ta —t h a t  o f l i n e a r  r e l a t i o n s h i p .^
To t e s t  th e  assum ption o f  l i n e a r i t y ,  th e  Polynomial 
R egress ion  Formula was computed, u s in g  th e  Biomedial Program 
BMD05R which p l o t t e d  the  sc o re s  fo r  each group w i th in  each 
c o l le g e  fo r  a l l  g o a l / p r a c t i c e  a re a s  to  which th ey  had r e ­
sponded. I t  was found t h a t  most o f  th e  r e l a t i o n s h ip s  were
^George A. Ferguson, S t a t i s t i c a l  A na lysis  in  Psycho l­
ogy and Education (New York: McGraw-Hill, I n c . ,  1966), p .
296.
^BMD03D Computer Program, "C o r re la t io n  w ith  Item 
D e le t io n " ,  W. J .  Dixon, e d . ,  HMD Biomedical Computer Programs 
(Los Angeles: U n iv e rs i ty  o f  C a l i f o r n ia  P re s s ,  1973).
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n o n - l in e a r ,  thus the  c o e f f i c i e n t  o f  n o n - l in e a r  r e l a t i o n s h i p  
(Eta) was computed so as  to  ach ieve  a more p r e c i s e  r e p re s e n ­
t a t i o n  o f  the  r e l a t i o n s h i p .
E ta i n d ic a te s  the  degree o f  c o n c e n tra t io n  o f  p a i r e d  ob­
s e r v a t io n  (X,Y) about a r e g re s s io n  curve , j u s t  a s  r  
measures th e  c o n c e n tra t io n  o f  p a i r e d  va lues  (X,Y) abou t 
a r e g re s s io n  l i n e .  E ta i s  a more g e n e ra l  measure th an  r ,  
and can be a p p l ie d  to  l i n e a r  as  w e ll  as n o n - l in e a r  r e l a ­
t io n s h ip  p a t t e r n s . !
Summary
The purpose o f  t h i s  s tu d y  i s  to  i n v e s t ig a t e  th e  r e ­
l a t i o n s h ip s  between g o a ls  and p r a c t i c e s  o f  fou r  community 
j u n io r  c o l le g e s  in  Oklahoma as p e rc e iv e d  by the  F a c u l t i e s ,  
S tu d e n ts ,  and A d m in is tra to rs  o f  th o se  i n s t i t u t i o n s .  I t  i s  a 
p e rc e p tu a l  survey  designed  to  d isc o v e r  th e  e x te n t  t o  which 
th e  i n s t i t u t i o n s  a re  p e rc e iv e d  to  p a r t i c i p a t e  in  th e  p r a c t i c e s  
t h a t  would lead  to  th e  achievem ent o f  t h e i r  g o a ls .  The I n s t i ­
t u t i o n a l  Goals In v en to ry  was s e l e c te d  and th e  I n s t i t u t i o n a l  
F u nc tion ing  In v en to ry  m odified  t o  r e l a t e  to  twenty g o a l /p r a c ­
t i c e  a re a s  c o n s i s t e n t  w ith  h ig h e r  ed u ca tio n .
A l l  a d m in is t r a to r s  and f a c u l ty  members and a sample 
o f  f i f t y  s tu d e n ts  from each o f  fo u r  community c o l le g e s  were 
randomly s e le c te d  as  p a r t i c i p a n t s  in  th e  su rvey . Follow ing
! Joseph E. H i l l  and August Kerber, Models, Methods. 
and A n a ly t ic a l  Procedures in  Education  Research ( D e tro i t :
Wayne S ta te  U n iv e rs i ty  P re s s ,  1967), p . 271.
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th e  c o l le c t io n  o f  d a ta  in  th e  s p r in g  o f  1973, a m u lt ip le  
a n a ly s is  o f  v a ria n c e  was computed fo r  b o th  g o a ls  and p ra c ­
t i c e s .  Where in te r a c t io n  o f  th e  c o l le g e s  and groups was s ig ­
n i f i c a n t  a t  g r e a te r  th an  th e  .05 l e v e l ,  a t e s t  o f  sim ple  main- 
e f f e c t s  was computed. S c h e ffe ' T es ts  were th en  computed to  
a s c e r ta in  w ith in  which groups in  each  c o lle g e  th e re  were s ig ­
n i f i c a n t  d i f f e r e n c e s ,  and w ith in  which c o lle g e s  th e  groups 
were s i g n i f i c a n t l y  d i f f e r e n t .
A P earson  r  was th e n  computed on th e  p a ir e d  sc o re s  
o f  a l l  p a r t i c i p a n t s ,  and t h i s  r e s u l t i n g  in  low c o r r e l a t io n  
c o e f f i c i e n t s ,  a po lynom ial r e g re s s io n  form ula was computed 
to  t e s t  th e  l in e a r  r e l a t io n s h ip .  Upon f in d in g  t h a t  in  most 
in s ta n c e s  th e  r e l a t io n s h ip  was t r u l y  c u r v i l in e a r ,  an E ta c o r ­
r e l a t i o n  was computed from in fo rm a tio n  d e riv e d  from th e  p o ly ­
nom ial r e g re s s io n  o u tp u t.
CHAPTER IV
REPORT OF FINDINGS 
The s t a t i s t i c a l  a n a ly se s  and f in d in g s  p re s e n te d  in  
t h i s  c h a p te r  a re  based upon th e  d a ta  d e riv e d  from th e  admin­
i s t r a t i o n  o f  th e  I n s t i t u t i o n a l  Goals In v en to ry  (IGI) and th e  
I n s t i t u t i o n a l  F u n c tio n in g  In v en to ry — Oklahoma U n iv e rs i ty  Mod­
i f i c a t i o n  (IFI-OUM) to  a l l  a d m in is tr a to r s  and f a c u l ty  members 
and a sample o f  f i f t y  s tu d e n ts  from each o f  fo u r Oklahoma com­
m unity  c o l le g e s .  D ata showing th e  number o f p a r t i c ip a n t s  in  
each  group from each  c o lle g e  i s  p re s e n te d  in  Table 4 .
TABLE 4
NUMBER OF PARTICIPANTS FROM EACH COLLEGE 
PROVIDING DATA FOR THE STUDY
COLLEGE ADMINISTRATORS FACULTY STUDENTS TOTAL
A 5 10 44 59
B 3 11 50 64
C 4 11 46 61
D __5 26 49 80
Total 17 58 189 264
4 9
50
The .05 le v e l  o f s ig n i f ic a n c e  i s  used th ro u g h o u t, ex - 
c e p t where g r e a te r  le v e ls  a re  s p e c i f i c a l l y  re p o r te d .
Goals
The f i r s t  n u l l  h y p o th e s is  was: There a re  no s ig n i f i c a n t
d i f f e r e n c e s  among F a c u lty , A d m in is tra to rs , nor S tu d en ts  o f 
fo u r s e le c te d  community c o l le g e s  in  t h e i r  p e rc e iv e d  im portance 
o f  tw enty  g o a l a re a s  w ith in  t h e i r  i n s t i t u t i o n s . To t e s t  t h i s  
h y p o th e s is ,  th e  groups were an a ly zed  by u s in g  th e  MANOVA which 
produced an approxim ate F t e s t  f o r  th e  in te r a c t io n  e f f e c t s  be­
tween th e  groups and c o lle g e s  and u n iv a r ia te  F t e s t s  o f  th e se  
v a r ia b le s ;  approxim ate  F t e s t s  f o r  th e  a n a ly s is  o f  th e  v a r i ­
ance found among groups w ith in  c o l le g e s ,  and u n iv a r ia te  F 
t e s t s  fo r  each v a r ia b le ;  and approx im ate  F t e s t  fo r  th e  a n a ly ­
s i s  o f  v a ria n c e  found among c o l le g e s  w ith in  g roups, and the  
u n iv a r ia te  F t e s t s  fo r  each o f  th e s e  g o a l s c a le s .
Table 5 p re s e n ts  th e  approxim ate  F t e s t  fo r  in te r a c t io n .
TABLE 5
APPROXIMATE F TEST FOR MANOVA ON THE IGI 
FOR SIGNIFICANT INTERACTION OF 
GROUPS AND COLLEGES
PROBABILITY
F DF HYP DF ERROR LESS THAN
1.627 120 1354 .001
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The approxim ate F t e s t  was s ig n i f i c a n t  a t  g re a te r  
th an  .05 le v e l ,  making i t  n e ce ssa ry  to  compute a t e s t  o f  sim ­
p le  m a in -e ffe c ts  on th o se  g o a l s c a le s  which a ls o  showed s ig n i ­
f ic a n c e  on th e  u n iv a r ia te  F t e s t s .  These t e s t s  a re  p re se n te d  
in  Table 6.
TABLE 6
UNIVARIATE F TESTS FOR MANOVA ON THE IGI 
FOR SIGNIFICANT INTERACTION EFFECTS
VARIABLE F(6,252) MEAN SQ.
PROBABILITY 
LESS THAN
Acad Dev 0.586 0.250 .741
I n t  Or 1.757 0.784 .108
Ind  Per Dev 1.046 0.683 .396
Hum/Alt 1.560 1.109 .159
C u lt/E s th 1.732 0.817 .114
Trad Rel 0.868 0.649 .519
Voc Prep 2.691 1.512 .015*
Adv Trng 0.241 0.183 .962
R esearch 0.502 0.344 .807
Mtg Loc Nds 5.026 2.488 .001*
Pub Ser 3.266 2.023 .004*
Soc Egal 3.036 1.537 .007*
Soc C r/A ct 2.252 1.463 .039*
Freedom 1.251 0.828 .281
Democ Gov 1.167 0.728 .325
Community 1.630 1.085 .139
I n t /E s t  Env 2.243 1.575 .040*
In n o v a tio n 4.913 2.743 .001*
O ff Camp Lrn 0.865 0.539 .521
A c c t/E ff 1.073 0.573 .379
* S ig n if ic a n t  a t  .05 le v e l
The t e s t  o f  sim ple m a in -e f fe c ts  was computed on each 
o f  th e  seven s c a le s  in  which s ig n if ic a n c e  was shown and one.
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P u b lic  S e rv ic e , in d ic a te d  th a t  th e  v a ria n c e  was due to  group- 
c o lle g e  in te r a c t io n  and n o t to  s ig n i f i c a n t  d if f e re n c e s  in  p e r ­
c e p tio n  o f  th e  p a r t i c ip a n t s .  S ig n i f ic a n t  u n iv a r ia te  F t e s t s  
bo th  w ith in  groups a c ro ss  c o lle g e s  and w ith in  c o lle g e s  a c ro ss  
groups cou ld  th u s  be a t t r ib u t e d  to  d i f f e r e n t  p e rc e p tio n s  on 
th e  p a r t  o f th e  p a r t i c i p a n t s .  The t e s t  o f  sim ple m a in -e f fe c ts  
in d ic a te d  th e  fo llo w in g  s ig n i f i c a n t  v a r ia n c e s ;
V o c a tio n a l P re p a ra tio n  . . . .  Among S tu d en ts
M eeting L ocal Needs,
S o c ia l  E g a li ta r ia n is m . . 
I n t e l l e c tu a l / E s t h e t i c  Env
In n o v a tio n  ...........................
S o c ia l  C r itic ism /A c tiv ism .
Among F a c u lty
Among Groups in  C ollege  D
Among F a c u lty
Among F a c u lty
Among F a c u lty
Among Groups in  C o llege  A
S ig n i f ic a n t  approxim ate F t e s t s  fo r  th e  d if f e r e n c e s  
found among th e  groups w ith in  th e  c o lle g e s  were th en  in sp e c te d  
These approxim ate  F t e s t s  a re  p re s e n te d  in  Table 7.
TABLE 7
APPROXIMATE F TEST FOR MANOVA ON THE IGI 
FOR SIGNIFICANT INTERACTION AMONG 
GROUPS WITHIN COLLEGES
PROBABILITY
F DF HYP DF ERROR LESS THAN
10.098 40 466 .001
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The approxim ate F t e s t  a c h iev in g  a s ig n i f ic a n c e
le v e l  g r e a te r  th an  .05 , th e  u n iv a r ia te  F t e s t s  were examined 
in  o rd e r  to  d is c e rn  which groups produced s ig n i f i c a n t  d i f f e r ­
ences w ith in  which c o l le g e s .  S c h e ffe ' t e s t s  were computed on 
each  s c a le  in d ic a t in g  s ig n i f ic a n c e ,  l im i t in g  th e  a n a ly s is  to  
th o se  f a c to r s  showing s ig n if ic a n c e  on th e  t e s t  o f  sim ple  m ain- 
e f f e c t s  and to  a d d i t io n a l  s c a le s  in  t h e i r  e n t i r e t y  t h a t  had 
n o t shown s ig n i f i c a n t  i n te r a c t io n  e f f e c t s .  U n iv a r ia te  F 
t e s t s  a re  p re se n te d  in  Table 8 .
S tu d en ts  p lac ed  more im portance on th e  g o a l a re a s  
o f  Advanced T ra in in g  and R esearch th an  bo th  F a c u lty  and Ad­
m in is t r a to r s  a t  a l l  fou r c o l le g e s .  S tu d en ts  a ls o  p la c e d  
g r e a te r  im portance on th e  g o a l a re a  o f  O ff Campus L earn ing  
th an  bo th  F a c u lty  and A d m in is tra to rs  a t  C o lleg es A and B, b u t 
o n ly  more th an  th e  F a c u lty  a t  C o lleges C and D.
A d m in is tra to rs  a t  C o llege  A p la c e d  g r e a te r  em phasis 
on th e  g o a l a re a s  o f I n t e l l e c t u a l  O r ie n ta tio n  and In d iv id u a l  
P e rso n a l Development than  d id  th e  S tu d en ts  and a ls o  th e  Fac­
u l ty  fo r  th e  l a t t e r  a re a .
F a c u lty  members a t  C o lleg es C and D p e rc e iv e d  g r e a te r  
p a r t i c ip a t io n  in  th e  g o a l o f  C u l tu r a l /E s th e t ic  Environm ent 
th a n  d id  th e  S tu d e n ts , and fo r  C o llege  D, even th e  Admini­
s t r a t o r s .
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TABLE 8
UNIVARIATE F TESTS FOR MANOVA ON THE ICI FOR
SIGNIFICANT DIFFERENCES AMONG GROUPS
WITHIN COLLEGES
VARIABLE F(2,252) MEAN SQ.
PROBABILITY 
LESS THAN
Acad Dev 2.919 1.245 .056
I n t  Or 6.215 2.773 .002*
Ind P er Dev 7.139 4.659 .001*
Hum/Alt 1.384 0.984 .252
C u lt/E s th 8.266 3.900 .001*
Trad Rel 8.167 6.105 .001*
Voc Prep 0.798 0.448 .451
Adv Trng 70.915 53.895 .001*
R esearch 52.074 35.754 .001*
Mtg LOC Nds 5.133 2.541 .007*
Pub Ser 2.292 1.420 .103
Soc E gal 0 .381 0.193 .683
Soc C r/A ct 4 .281 2.782 .015*
Freedom 6.911 4 .574 .001*
Democ Gov 0.345 0.215 .709
Community 1.911 1.272 .150
I n t /E s t  En 0.349 0.245 .706
In n o v a tio n 0.172 0.096 .842
O ff Camp Lrn 24.242 15.102 .001*
A c c t/E ff 4.522 2.415 .012*
* S ig n if ic a n t  a t  .05 le v e l
A t C o llege  D, b o th  th e  A d m in is tra to rs  and F a c u lty  
p e rc e iv e d  th e  g o a l o f  M eeting L ocal Needs to  be o f  g r e a te r  
im portance th an  d id  th e  S tu d e n ts .
S tu d en ts  a t  C o llege  A p u t g r e a te r  em phasis on th e  
g o a l o f  S o c ia l  C r itic ism /A c tiv ism  th an  d id  th e  F a c u lty  mem­
b e rs  o f  t h a t  C o lle g e .
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P e rc e p tio n s  o f  th e  g o a l a re a  o f  A c c o u n ta b i l i ty /E f f i ­
c ie n cy  produced d i f f e r e n t  r e s u l t s  a t  C o lleges A and D. At 
C o llege  A, th e  S tu d en ts  em phasized i t  to  a g r e a te r  e x te n t  than  
th e  F a c u lty , and a t  C o llege  D, b o th  th e  A d m in is tra to rs  and Fac­
u l ty  p e rc e iv e d  th e  g o a l a re a  a s  b e in g  s i g n i f i c a n t l y  more im­
p o r ta n t  th an  was p e rc e iv e d  by th e  S tu d e n ts .
S ig n i f ic a n t  d i f f e r e n c e  in  p e rc e p tio n s  o f  th e  em phasis 
on g o a ls  w ith in  c o lle g e s  among th e  groups was found in  ten  o f  
th e  tw en ty  g o a l a re a s ,  in c lu d in g  a t o t a l  o f  t h i r t y - t h r e e  se p a r­
a te  s ig n i f i c a n t  r e s u l t s  o f  th e  S c h e ffe ' t e s t .
Approxim ate F t e s t s  were in sp e c te d  to  a s c e r ta in  th e  
r e la t io n s h ip  among th e  g ro u p s, a c ro ss  th e  i n s t i t u t i o n s ,  as 
p re s e n te d  in  Table 9.
TABLE 9
APPROXIMATE F TEST FOR MANOVA ON THE IGI 
FOR SIGNIFICANT DIFFERENCES WITHIN 
GROUPS ACROSS COLLEGES
PROBABILITY
F DF HYP DF ERROR LESS THAN
4.053 60 695.979 .001
The approxim ate F t e s t  be ing  s ig n i f i c a n t  a t  th e  .001 
le v e l ,  th e  u n iv a r ia te  F t e s t s  were then  examined in  o rd e r  to  
de te rm ine  w ith in  which s c a le s  th e  s ig n if ic a n c e  cou ld  be found. 
U n iv a ria te  F t e s t s  a re  p re s e n te d  in  Table 10.
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TABLE 10
UNIVARIATE F TESTS FOR MANOVA ON THE IGI
FOR SIGNIFICANT DIFFERENCES WITHIN
GROUPS ACROSS COLLEGES
VARIABLE F(2,252) MEAN SQ.
PROBABILITY 
LESS THAN
Acad Dev 1.486 0.634 .219
I n t  Or 1.039 0.464 .376
Ind Per Dev 0.301 0.197 .825
Hum/Alt 0.298 0.212 .827
C u lt/E s th 6.625 3.125 .001*
Trad Rel 5.473 4.092 .001*
Voc Prep 11.243 6.315 .001*
Adv Trng 3.395 2.580 .019*
R esearch 1.050 0.721 .371
Mtg Loc Nds 3.774 1.868 .011*
Pub Ser 2.298 1.424 .078
Soc Egal 6.169 3.123 .001*
Soc C r/A ct 1.833 1.191 .142
Freedom 1.449 0.959 .229
Democ Gov 1.074 0.670 .360
Community 2.546 1.694 .057
I n t /E s t  Env 3.655 2.566 .013*
In n o v a tio n 6.995 3.905 .001*
Off Camp Lrn 5.239 3.264 .002*
A c c t/E ff 2.384 1.274 .070
♦ S ig n if ic a n t  a t  .05 le v e l
The u n iv a r ia te  F t e s t s  in d ic a te  s ig n i f i c a n t  v a r i ­
ances fo r  te n  o f  the  tw enty s c a le s .  The g r e a te s t  d iv e r s i ty  
was among F a c u lty  o f the  fo u r c o l le g e s .
F a c u lty  members o f  C o lleges C and D p e rc e iv e d  th e  
g o a l o f  C u l tu r a l /E s th e t ic  Environment to  be o f g r e a te r  im­
p o rtan c e  than  th e  F acu lty  o f  C o llege  B. The A d m in is tra to rs
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o f  C o llege  A p e rc e iv e d  t h i s  goa l to  be o f  g r e a te r  im portance 
in  t h e i r  c o lle g e  th an  any o f  th e  A d m in is tra to rs  o f  th e  o th e r  
c o l le g e s .  S tu d en ts  o f  C o llege  A a ls o  p e rc e iv e d  t h i s  g o a l as 
hav ing  s i g n i f i c a n t l y  more im portance than  S tu d en ts  from 
C o lleg es B, C, and D.
C ollege  A F a c u lty  p e rc e iv e d  th e  goa l a re a  o f  Voca­
t io n a l  P re p a ra tio n  to  be o f  le s s  im portance than  a l l  o f  th e  
o th e r  c o lle g e  F a c u l t ie s .  C o llege  D F a c u lty , on th e  o th e r  
hand, p e rc e iv e d  t h i s  g o a l as hav ing  s ig n i f i c a n t ly  g r e a te r  
im portance in  t h e i r  i n s t i t u t i o n  than  th e  F a c u lt ie s  o f  a l l  
th r e e  o th e r  c o l le g e s .  S tu d en ts  o f  C ollege B p la c e d  s i g n i f i ­
c a n t ly  g r e a te r  em phasis on t h i s  g o a l a re a  th an  S tu d en ts  from 
th e  o th e r  th re e  c o l le g e s .
F a c u lty  members o f  C o lleg es C and D p la c e d  s i g n i f i ­
c a n t ly  g r e a te r  em phasis on th e  p resen ce  o f  th e  g o a l o f  S o c ia l 
E g a lita r ia n is m  th an  th e  F a c u l t ie s  o f  C o lleges A and B.
F a c u lt ie s  o f  C o lleg es C and D p e rc e iv e d  th e  g o a l o f  
I n t e l l e c tu a l / E s t h e t i c  Environm ent to  be o f  more im portance a t  
t h e i r  c o lle g e s  than  th e  F a c u lty  o f  C o llege B. C o llege  D Fac­
u l t y  em phasized t h i s  g o a l to  a g r e a te r  e x te n t  th an  C o llege  A 
F a c u lty .
C o llege  D F a c u lty  em phasized the  goa l a re a  o f  Inno­
v a t io n  to  a g r e a te r  e x te n t  th a n  a l l  th e  o th e r  F a c u l t ie s .
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C ollege  C and D F a c u lt ie s  p la c e d  g r e a te r  em phasis on 
th e  g o a l o f  Off Campus L earn ing  th an  C ollege  B F a c u lty , and 
C o llege  D F a c u lty  a ls o  p e rc e iv e d  t h i s  g o a l to  be o f  g r e a te r  
im portance than  F a c u lt ie s  o f  C o lleg es  A and C.
S tu d en ts  o f  C o lleg es A and D p lac ed  s ig n i f i c a n t ly  
g r e a te r  im portance on th e  g o a l a re a  o f  Off Campus L earn ing  
than  S tu d en ts  from C o lleges B and C.
T h ir ty - fo u r  s e p a ra te  s i g n i f i c a n t  d if f e r e n c e s  betw een 
groups w ith in  c o lle g e s  were d isc o v e re d  by S c h e ffe ' t e s t s ,  on 
n in e  s c a le s .
Practices
The second n u l l  h y p o th e s is  was: There a re  no s i g n i f ­
i c a n t  d if f e r e n c e s  among F a c u lty , S tu d e n ts , nor A d m in is tra to rs  
o f  fo u r s e le c te d  community c o lle g e s  in  th e  em phasis p e rc e iv e d  
to  be g iven  tw en ty  p r a c t ic e  a re a s  w ith in  t h e i r  i n s t i t u t i o n s . 
For th e  purpose o f  a n a ly s is ,  two s e c t io n s  w i l l  be p re s e n te d , 
th e  f i r s t  concern ing  th e  tw elve  p r a c t ic e  a re a s  to  which a l l  
th r e e  groups responded; and th e  second fo r  two groups on e ig h t  
p r a c t ic e  a re a s ,  to  which S tu d e n ts  d id  n o t respond .
The f i r s t  s te p  o f  th e  MANOVA com putation  produced an 
A pproxim ate F t e s t  fo r  in te r a c t io n  between th e  groups and 
c o l le g e s .  The approxim ate F t e s t  i s  p re s e n te d  in  Table 11.
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TABLE 11
APPROXIMATE F TEST FOR MANOVA ON THE IFI-OUM
FOR SIGNIFICANT INTERACTION OF GROUPS
AND COLLEGES ON TWELVE SCALES
PROBABILITY
F DF HYP DF ERROR LESS THAN
1.335 72 1316.986 .035
The approxim ate  F t e s t  was s ig n i f i c a n t  a t  th e  .05 
l e v e l ,  th u s  the  t e s t  o f  sim ple  main e f f e c t s  was computed fo r  
th o se  s c a le s  in  which th e  u n iv a r ia te  F t e s t s  were a ls o  s ig n i ­
f i c a n t .  The u n iv a r ia te  F t e s t s  a re  p re se n te d  in  Table 12.
TABLE 12
UNIVARIATE F TESTS FOR MANOVA ON THE IFI-OUM
FOR SIGNIFICANT 
AND COLLEGES
INTERACTION OF GROUPS 
ON TWELVE SCALES
VARIABLE F(6 ,252) MEAN SQ.
PROBABILITY 
LESS THAN
Acad Dev 0.278 0.039 .947
i n t  Or 0.700 0.063 .650
Ind Per Dev 3.554 0.918 .002*
Hum/Alt 1.595 0.317 .149
C u lt/E s th 0.279 0.170 .946
Trad Rel 0.942 0.156 .465
Pub Ser 2.190 0.868 .044*
Soc Egal 1.464 0.416 .191
Soc C r/A ct 1.538 0.388 .166
Freedom 1.100 0.259 .362
Democ Gov 1.675 0.204 .653
I n t /E s t 0.696 0.204 .653
♦ S ig n if ic a n t  a t  .05 le v e l
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S ig n i f ic a n t  i n te r a c t io n  e f f e c t s  were found in  o n ly  
two p r a c t ic e  a re a s ;  In d iv id u a l  P e rso n a l Development and 
P u b lic  S e rv ic e . N e ith e r  o f  th e s e  produced s ig n i f i c a n t  m ain- 
e f f e c t s  r e s u l t s ,  th u s  any s i g n i f i c a n t  d i f f e r e n c e s  found in  
th e  u n iv a r ia te  F t e s t s  must be caused  by d if fe re n c e s  among 
th e  groups o f  p a r t i c ip a n t s .
The approxim ate F t e s t  was th en  in sp e c te d  fo r  th e  
d i f f e r e n c e s  among groups w ith in  i n s t i t u t i o n s  on th e  tw elve 
p r a c t i c e  s c a le s  in  which a l l  groups p a r t i c ip a te d .  This t e s t  
i s  p re s e n te d  in  Table 13.
TABLE 13
APPROXIMATE F TEST FOR MANOVA ON THE IFI-OUM FOR
DIFFERENCES
COLLEGES
AMONG GROUPS WITHIN 
ON TWELVE SCALES
F DF HYP DF ERROR
PROBABILITY 
LESS THAN
5.035 24 482 .001
The le v e l  o f s ig n i f ic a n c e  b e in g  g r e a te r  than  .05 , 
th e  u n iv a r ia te  F t e s t s  were in sp e c te d  to  d is c e rn  w ith in  which 
groups th e  d if f e r e n c e s  e x is te d .  U n iv a ria te  F t e s t s  a re  p re ­
se n te d  in  Table 14.
S ix  o f  th e  tw elve p r a c t ic e  s c a le s  produced s i g n i f i ­
cance , th u s  S c h e ffe ' t e s t s  were computed on each .
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TABLE 14
UNIVARIATE F TESTS FOR MANOVA ON THE IFI-OUM FOR
SIGNIFICANT DIFFERENCES AMONG
GROUPS WITHIN COLLEGES
VARIABLE F(6,252) MEAN SQ.
PROBABILITY 
LESS THAN
Acad Dev 1.840 0.258 .161
I n t  Or 0.897 0.080 .409
Ind Per Dev 8.437 2.178 .001*
Hum/Alt 0.104 0.021 .901
C u lt/E s th 9.380 5.714 .001*
Trad Rel 0.013 0.002 .987
Pub Ser 3.310 1.312 .038*
Soc Egal 9.968 2.832 .001*
Soc C r/A ct 4.207 1.060 .016*
Freedom 2.546 0.600 .080
Democ Gov 0.358 0.072 .699
I n t /E s t 19.325 5.671 .001*
♦ S ig n if ic a n t  a t  .05 le v e l
The fo u r s c a le s  (ex cep tin g  In d iv id u a l  P e rso n a l De­
velopm ent and P u b lic  S e rv ice  which produced no s ig n i f i c a n t  
d if f e re n c e s  on th e  S c h e ffe ' t e s t s ,  even though th e  t e s t  o f  
sim ple m a in -e ffe c ts  a ls o  f a i l e d  to  ach ieve  s ig n if ic a n c e )  to  
ach ieve  s ig n i f i c a n t  d if f e r e n c e s  w ere: C u l tu r a l /E s th e t ic  En­
v ironm ent, S o c ia l  E g a lita r ia n is m , S o c ia l C r i t ic is m  and A c ti­
vism, and I n t e l l e c tu a l /E s th e t i c  Environm ent. In  C ollege A, 
S tu d en ts  p e rc e iv e d  th e  p r a c t ic e  o f S o c ia l E g a lita r ia n is m  to  
be em phasized more th an  th e  F a c u lty  and th e  same was t ru e  fo r  
I n t e l l e c tu a l /E s th e t i c  Environm ent, excep t t h a t  S tu d en ts  a ls o
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em phasized t h i s  p r a c t ic e  more than  A d m in is tra to rs  as w e ll as 
F a c u lty .
In  C ollege  B, S tu d en ts  p e rc e iv e d  th e  p r a c t ic e  o f  
bo th  C u l tu r a l /E s th e t ic  Awareness and I n t e l l e c tu a l /E s th e t i c  
Environm ent to  be em phasized to  a s ig n i f i c a n t ly  g r e a te r  ex­
t e n t  th an  d id  th e  F a c u lty . The A d m in is tra to rs  ag reed  w ith  
th e  S tu d en ts  in  th e  a re a  o f S o c ia l  C r itic ism /A c tiv ism  in  
p la c in g  g r e a te r  em phasis on t h i s  p r a c t ic e  th an  F a c u lty .
In  C o llege  C, th e  F a c u lty  p e rc e iv e d  th e  p r a c t ic e  o f 
S o c ia l  E g a li ta r ia n is m  to  be em phasized to  a g r e a te r  e x te n t  
th an  d id  th e  F a c u lty . In  th e  a re a s  o f S o c ia l C r i t ic is m /A c t i ­
vism and I n t e l l e c tu a l / E s t h e t i c  Environm ent, th e  S tu d en ts  
p la c e d  a g r e a te r  em phasis on t h i s  p r a c t ic e  than  e i t h e r  th e  
F a c u lty  o r A d m in is tra to rs .
The S tu d en ts  o f  C o llege  D f e l t  t h a t  g r e a te r  em phasis 
was p la c e d  on th e  p r a c t ic e s  o f  C u l tu r a l /E s th e t ic  Awareness 
and I n t e l l e c tu a l / E s t h e t i c  Environm ent th an  d id  th e  F a c u lty . 
And th e  F a c u lty  and A d m in is tra to rs  b o th  p u t g r e a te r  em phasis 
on th e  p r a c t ic e  o f  S o c ia l  E g a lita r ia n is m  than  th e  S tu d e n ts .
The th i r d  phase o f  th e  in v e s t ig a t io n  o f t h i s  hypo­
th e s i s  invo lved  th e  g e n e ra tio n  o f  approxim ate F t e s t s  to  de­
term ine  th e  d if f e r e n c e s  among th e  c o lle g e s  w ith in  each o f  
th e  g roups. This d a ta  i s  p re se n te d  in  Table 15.
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TABLE 15
APPROXIMATE F TEST FOR MANOVA ON THE IFI-OUM FOR
DIFFERENCES
COLLEGES
WITHIN GROUPS ACROSS 
ON TWELVE SCALES
F DF HYP DF ERROR
PROBABILITY 
LESS THAN
6.274 36 712.789 .001
Since th e  approxim ate F t e s t  in d ic a te d  a le v e l  o f  
s ig n i f ic a n c e  o f  .001, u n iv a r ia te  F t e s t s  were computed on each 
o f  th e  tw elve a re a s ,  p roducing  s ig n if ic a n c e  a t  g r e a te r  than  
th e  .05 le v e l  in  e ig h t  s c a le s ,  one o f  which was s ig n i f i c a n t  
o n ly  from th e  in te r a c t io n  e f f e c t  (P u b lic  S e rv ice ) The seven 
a re a s  on which S c h e ffe ' t e s t s  were computed w ere; Academic 
Development, C u l tu r a l /E s th e t ic  Awareness, S o c ia l  E g a l i t a r ia n ­
ism , S o c ia l C r itic is m /A c tiv ism , Freedom, D em ocratic Governance, 
and I n t e l l e c tu a l / E s t h e t i c  Environm ent. U n iv a ria te  F t e s t s  a re  
p re s e n te d  in  Table 16.
S ig n i f ic a n t  d i f f e r e n c e s  were found among S tu d en ts  on 
s ix  s c a le s .  One o f  th e s e  was th e  a re a  o f  Academic Development 
which was th e  o n ly  s ig n i f i c a n t  d if f e r e n c e  in  t h i s  a re a  as a 
g o a l or p r a c t ic e .  S tu d en ts  o f  C o llege B p e rc e iv e d  i t  to  be 
em phasized to  a s i g n i f i c a n t ly  g r e a te r  e x te n t  a t  t h e i r  c o lle g e  
th an  S tuden ts o f  C o lleg es A and D.
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TABLE 16
UNIVARIATE F TESTS FOR MANOVA ON THE IFI-OUM
FOR SIGNIFICANT DIFFERENCES WITHIN
GROUPS ACROSS COLLEGES
VARIABLE F(3,252) MEAN SQ.
PROBABILITY 
LESS THAN
Acad Dev 3.856 0.540 .010*
I n t  Or 1.600 0.143 .190
Ind  Per Dev 2.352 0.607 .073
Hum/Alt 1.632 0.324 .182
C u lt /E s t 13.883 8.457 .001*
Trad Rel 1.794 0.298 .149
Pub Ser 3.982 1.579 .008*
Soc Egal 11.879 3.375 .001*
Soc C r/A ct 7.464 1.881 .001*
Freedom 4.046 0.954 .008*
Democ Gov 4.650 0.932 .003*
I n t /E s t  Env 5.144 1.509 .002*
* S ig n if le a n t  a t  .05 le v e l
C o llege  D S tu d en ts  p e rc e iv e d  t h a t  fo u r o f  th e  p ra c ­
t i c e  a re a s  were a ffo rd e d  g r e a te r  em phasis a t  t h e i r  c o lle g e  
th an  a t  one o r more o f  th e  o th e r  c o l le g e s .  In  th e  a re a  o f 
C u l tu r a l /E s th e t ic  A w areness, th e  d i f f e r e n c e  was s i g n i f i c a n t l y  
g r e a te r  th an  S tu d en ts  a t  a l l  th re e  o th e r  c o l le g e s .  C o llege  
D S tu d en ts  p e rc e iv e d  th e  p r a c t ic e  o f  S o c ia l  E g a li ta r ia n is m  
to  be em phasized more s tro n g ly  a t  t h e i r  c o lle g e  than  d id  S tu ­
d e n ts  a t  C o llege  B. C o llege  D S tu d en ts  were jo in e d  by C ol­
leg e  A and C S tu d en ts  in  em phasizing  th e  p r a c t ic e  o f  I n t e l ­
l e c tu a l /E s th e t i c  Environm ent to  a g r e a te r  e x te n t  than
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S tu d en ts  o f  C o llege  B. F in a l ly ,  fo r  C o llege  D, i t s  s tu d e n ts  
p la c e d  g r e a te r  em phasis on th e  p r a c t ic e  o f  S o c ia l  C r i t ic is m  
and A ctiv ism  th an  S tu d e n ts  from C o lleg es B and C. The o n ly  
o th e r  s ig n i f i c a n t  d i f f e r e n c e  among S tu d en ts  was found in  th e  
p r a c t ic e  o f  D em ocratic Governance, in  which S tu d en ts  o f  Col­
leg e  B p lac ed  g r e a te r  em phasis th an  S tu d e n ts  o f  C o llege  C.
Four s c a le s  in d ic a te d  d i v e r s i t y  among F a c u lty  members 
s u f f i c i e n t  to  ach iev e  s ig n i f ic a n c e .  These a re a s  were C u ltu r ­
a l / E s t h e t i c  Environm ent, S o c ia l  E g a li ta r ia n is m , D em ocratic 
G overnance, and I n t e l l e c t u a l / E s t h e t i c  E nvironm ent. C o llege  D 
F a c u lty  p la c e d  g r e a te r  em phasis on th e  p r a c t ic e s  r e l a t e d  to  
C u l tu r a l /E s th e t ic  Environm ent th an  th e  F a c u l t ie s  o f  C o lleg es 
B and C. C o llege  D F a c u lty  em phasized th e  p r a c t ic e s  r e l a te d  
t o  th e  a re a  o f  I n t e l l e c tu a l / E s t h e t i c  Environm ent to  a g r e a te r  
e x te n t  than  a l l  th r e e  o f  th e  o th e r  F a c u l t i e s .  C o llege  D Fac­
u l t y  a ls o  em phasized th e  a re a  o f  S o c ia l  E g a l i ta r ia n is m  to  a 
g r e a te r  e x te n t  th an  th e  F a c u l t ie s  o f  C o lleg es  A and B. In  t h i s  
same a re a , th e  C o llege  C F a c u lty  a ls o  p e rc e iv e d  g r e a te r  empha­
s i s  w ith in  t h e i r  c o lle g e  than  th e  F a c u lty  o f  C o llege  A p e r ­
c e iv e d  in  t h e i r s .  P r a c t ic e s  r e l a t e d  to  th e  a re a  o f  D em ocratic 
Governance re c e iv e d  more em phasis from th e  F a c u l t ie s  o f  C ol­
le g e s  B and D th an  th ey  d id  in  C o lleg es A and C.
The e ig h t  g o a l /p r a c t ic e  a re a s  to  which S tu d e n ts  d id  
n o t  respond  were computed s e p a ra te ly  from th e  o th e r  tw elve to
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w hich th ey  d id  respond . The approxim ate F t e s t  fo r  in te r a c ­
t io n  o f  v a r ia b le s  i s  p re se n te d  in  Table 17.
TABLE 17
APPROXIMATE F TEST FOR MANOVA ON THE IFI-OUM FOR 
SIGNIFICANT INTERACTION OF GROUPS
AND COLLEGES ON EIGHT SCALES
F DF HYP DF ERROR
PROBABILITY 
LESS THAN
.578 24 171.719 .943
The approxim ate F t e s t  f a i l e d  to  ach ieve  s i g n i f i ­
cance a t  g r e a te r  th an  th e  .05 l e v e l ,  in d ic a t in g  t h a t  any d i f ­
fe re n c e s  shown in  th e  u n iv a r ia te  F t e s t s  may be accep ted  as 
d i f f e r e n c e s  between th e  groups o r among th e  c o l le g e s .  Table 
18 in d ic a te s  th a t  no a re a s  ach ieved  s ig n if ic a n c e .
Approximate F t e s t s  were then  in sp e c te d  fo r  s i g n i f i ­
c a n t  in te r a c t io n  between groups w ith in  i n s t i t u t i o n s .  This 
d id  n o t ach ieve  s ig n if ic a n c e  a t  th e  .05 le v e l  o f  c o n fid en ce , 
a s  p re s e n te d  in  Table 19.
T his approxim ate F t e s t  f a i l i n g  to  ach ieve  s i g n i f i ­
cance would su g g est th a t  F a c u lty  and A d m in is tra to rs  were in  
agreem ent concern ing  th e  em phasis p lac ed  on th e se  e ig h t  
s c a le s .  Even though th i s  would p rec lu d e  f u r th e r  a n a ly s is ,  
th e  u n iv a r ia te  F t e s t s  a re  p re se n te d  in  Table 20.
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TABLE 18
UNIVARIATE F TESTS FOR MANOVA ON THE IFI-OUM
FOR SIGNIFICANT INTERACTION OF GROUPS
AND COLLEGES ON EIGHT SCALES
PROBABILITY
VARIABLE F(3 ,66) MEAN SO. LESS THAN
Voc Prep 0.833 0.199 .480
Adv Trng 1.374 0.353 .258
R esearch 0.504 0.078 .681
Mtg Loc Nds 0.226 0.044 .787
Community 0.322 0.067 .810
In n o v a tio n 0.858 0.123 .467
O ff Camp Lrn 0.101 0.011 .959
A c c t/E ff 0.882 0.206 .455
TABLE 19
APPROXIMATE F TEST FOR MANOVA ON THE IFI--OUM
FOR SIGNIFICANT INTERACTION BETWEEN
GROUPS WITHIN COLLEGES
PROBABILITY
F DF HYP DF ERROR LESS THAN
.914 8 59 .511
The u n iv a r ia te  F t e s t s  were c o n s is te n t  w ith  th e  Ap­
prox im ate  F t e s t ,  s in c e  none o f  th e  e ig h t  p r a c t ic e  a re a s  
produced a s ig n i f i c a n t  d if f e r e n c e  a t  g r e a te r  than  th e  .05 
l e v e l .
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TABLE 20
UNIVARIATE F TESTS FOR MANOVA ON THE IFI-OUM FOR
SIGNIFICANT DIFFERENCES BETWEEN GROUPS
WITHIN COLLEGES
VARIABLE F (l ,6 6 ) MEAN SO.
PROBABILITY 
LESS THAN
Voc Prep 0.102 0.024 .751
Adv Trng 0.197 0.051 .659
R esearch 0.952 0.146 .333
Mtg Loc Nds 0.409 0.080 .525
Community 0.195 0.041 .660
In n o v a tio n 0.218 0.031 .642
O ff Camp Lrn 2.871 0.310 .095
A c c t/E ff 0 .925 0.216 .340
The approxim ate F t e s t  was th en  in sp e c te d  fo r  s ig ­
n i f i c a n t  d i f f e r e n c e s  w ith in  groups a c ro ss  c o lle g e s  and found 
to  be s ig n i f i c a n t  a t  th e  .001 le v e l .  T h is d a ta  i s  p re se n te d  
in  Table 21.
U n iv a ria te  F t e s t s  were th en  in sp e c te d  to  d is c e rn  
th e  d i f f e r e n c e s  among c o lle g e s  w ith in  g roups. This d a ta  i s  
p re s e n te d  in  Table 22.
U n iv a ria te  F t e s t s  were s i g n i f i c a n t  a t  g r e a te r  th an  
th e  .05 le v e l  in  a l l  b u t two p r a c t ic e  s c a le s  among c o lle g e s  
w ith in  g roups. The two s c a le s  n o t s ig n i f i c a n t ly  d i f f e r e n t  
were Advanced T ra in in g  and R esearch .
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TABLE 21
APPROXIMATE F TEST FOR MANOVA ON THE IFI-OUM FOR
SIGNIFICANT DIFFERENCES WITHIN
GROUPS ACROSS COLLEGES
F DF HYP DF ERROR
PROBABILITY 
LESS THAN
4.675 24 171.719 .001
TABLE 22




VARIABLE F (3 ,66) MEAN SO. LESS THAN
Voc Prep 10.475 2.508 .001*
Adv Trng 0.471 0 .121 .703
R esearch 2.649 0.407 .056
Mtg Loc Nds 9.418 1.850 .001*
Community 3.478 0.729 .021*
In n o v a tio n 7.174 1.027 .001*
O ff Camp Lrn 30.515 3.293 .001*
A c c t/E ff 6.080 1.418 .001*
* S ig n if le a n t  a t  .05 le v e l
S ig n i f ic a n t  d if f e r e n c e s  were computed among bo th  
F a c u lty  and A d m in is tra to rs  in  th e  a re a  o f V o ca tio n a l P re p a ra ­
t i o n .  The F a c u lt ie s  o f C o lleg es  B and D em phasized th e  p ra c ­
t i c e s  r e la te d  to  t h i s  a re a  to  a g r e a te r  e x te n t  th an  th e  
F a c u lt ie s  o f C o lleg es A and C. A d m in is tra to rs  o f  C o llege  D
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placed greater emphasis on this practice than Administrators 
of College C.
Administrators differed significantly on only two 
other practice areas, Meeting Local Needs and Off Campus 
Learning. In the area of Meeting Local Needs, Administrators 
of Colleges A and B perceived greater emphasis on this prac­
tice than the Administrators of College C. And Administra­
tors of College D perceived the practices related to Off Cam­
pus Learning to be emphasized to a greater extent at their 
college than the Administrators of all the other colleges.
Faculties of the colleges agreed with the Administra­
tors in the practice area of Off Campus Learning with the 
Faculty of College D perceiving this practice to be emphasized 
greater at their college than all the other Faculties.
College A Faculty perceived the practices related to 
the area of Community to be less emphasized in their college 
than the Faculties of Colleges B, C, and D. College D Fac­
ulty, on the other hand, placed significantly greater empha­
sis on the practice than College B Faculty.
Significant differences were found among Faculties 
in practices related to the area of Innovation, with College 
D Faculty perceiving practices at the institution as being 
emphasized more than all the other college Faculties. College
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B and C Faculties also perceived greater emphasis on Innova­
tive practices than Faculty of College A.
P ra c t ic e s  r e l a te d  to  th e  a re a  o f  A c c o u n ta b il i ty /  
E f f ic ie n c y  were em phasized to  a s ig n i f i c a n t ly  g r e a te r  e x te n t 
by th e  F a c u lt ie s  o f C o lleges C and D than  the  F a c u lt ie s  o f 
C o lleges A and B.
This concludes th e  f in d in g s  o f  the  M u ltip le  A naly sis  
o f  V ariance computed on th e  r e s u l t s  o f  th e  I n s t i t u t i o n a l  Goals 
In v en to ry  and th e  I n s t i t u t i o n a l  F unc tion ing  In v en to ry -U n iv er- 
s i t y  o f  Oklahoma M o d ific a tio n . A summary o f  s ig n i f i c a n t  d i f ­
fe re n c e s  computed among groups and among c o lle g e s  i s  p re se n te d  
in  Table 23. In  in te r p r e t in g  th e  ta b le ,  th e  a lp h a b e tic  c h a r­
a c te r  in  p a re n th e se s  under th e  "Groups" column i s  th e  c o lle g e  
w ith in  which s ig n i f i c a n t  d i f f e re n c e s  were found among g roups. 
The a lp h a b e tic  c h a ra c te r  under "C olleges" w ith in  th e  p a re n th ­
e se s  i s  th e  group w ith in  which s ig n i f i c a n t  d if f e re n c e s  were 
d isc o v e re d  among th e  c o l le g e s .
Correlation Data
The third major hypothesis of this study was: There
is no relationship between goals and practices at four commun­
ity colleges as perceived by Faculty, Students and Administra­
tors of those colleges.
TABLE 23
SUMMARY OF SIGNIFICANT DIFFERENCES 
AMONG GROUPS AND AMONG COLLEGES
GOALS PRACTICES
VARIABLES GROUPS COLLEGES GROUPS COLLEGES
A ca d  Dev f S ) B > A . D
I n t  Or ( A ) A > S
I n d  P e r  Dev ( A ) A ? ' S , F
C D ) F > S
H u m / A l t
C u l t / E s t h ( C ) F > S
( D ) F > S , A
( F ) C , D > B
( A ) A > B , C , D
C S ) A > B . C . D
( B ) S > F
( D ) S > F
( F ) D > B , C
( S ) D > A , B , C
( A ) D > A . C
T r a d  R e l ( A ) S ^ F , A
( C ) S > F
( D ) S > F
Voc P r e p ( F ) B , C , D > A
( F ) D > B , C
f S ) B > A . C . D
( F ) B , D > A , C
( A ) D > C
Adv T r n g ( A ) S ^ F , A
( B ) S ^ F , A
( C ) S ^ F , A  
( P ) S > F , A
,
R e s e a r c h (A ) S 9 " F , A
( B ) S > F , A
( C ) S > F , A
(D)S ' t -F .A
Mtg Loc  Nds ( D ) F , A > 5 ( F ) B , D ? ' A , G
( A ) D > A . C
Pub S e r
S o c  E g a l
'
( F ) C , D > A , B ( A ) S > F
( C ) F > S
( D ) F . A > S
( F ) O A
( F ) D > A , B
C S ) D > B , C
S o c  C r / A c t ( A ) S > F ( B ) S , A > F
( C ) S : > F , A
( S ) D > B , C
F r e e d o m
Dem Gov ( F ) B , D > A , C
( S ) B > C
CA)A.B?“ D
Com muni ty ( F ) B , C , D > A
( F ) D > B
I n t / E s t  Env ( F ) D > A , B
( F ) O B
( A ) S > F , A
( C ) S > F , A
( B ) S > F
( D ) S > F
( F ) D > A , B , C
( S ) A , C , D > B
I n n o v a t i o n ( F ) D > A , B , C ( F ) D > A , B , C
( F ) C . B > A
O f f  Camp L r n ( A ) S ? F , A
( B ) S > F , A
( C ) S > F
( D ) S T ' F
( F ) D > A , B , C
( F ) O B
( S ) A , D > B , C
( F ) D > A , B , C
( A ) D > A , B , C
A c c t / E f f ( A ) S > F
( D ) A , F > S
( F ) C , D > A , B
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The f i r s t  s te p  was to  compute Pearson £  c o r r e la t io n  
c o e f f i c i e n t s  on a l l  p a ire d  sc o re s  fo r  each s c a le .  These r e ­
s u l t s  a re  p re se n te d  in  Table 26. I t  was no ted  t h a t  a l l  b u t 
two s c a le s  (C u l tu r a l /E s th e t ic  Awareness and T ra d i t io n a l  R e lig ­
io u sn ess) ach ieved  s ig n if ic a n c e  a t  g r e a te r  th an  th e  .05 le v e l .  
E leven were s ig n i f ic a n t  a t  th e  .001 le v e l ;  Academic Develop­
m ent, In d iv id u a l  P e rso n a l Development, V o ca tio n a l P re p a ra tio n , 
R esearch , M eeting Local Needs, P u b lic  S e rv ic e , S o c ia l  C r i t i ­
c ism /A ctiv ism , D em ocratic Governance, Community, In n o v a tio n , 
and Off Campus L earn ing . S ix  were s ig n i f ic a n t  a t  th e  .01 
le v e l :  I n t e l l e c tu a l  O r ie n ta tio n , Hum anism/Altruism, S o c ia l
E g a lita r ia n is m , Freedom, I n t e l l e c tu a l / E s t h e t i c  Environm ent, 
and A c c o u n ta b il i ty /E ff ic ie n c y . Only one was s ig n i f i c a n t  a t  
th e  .05 le v e l .  Advanced T ra in in g . Only one c o e f f i c i e n t  was 
above th e  .50 l e v e l ,  however.
P earson  r  c o r r e la t io n  c o e f f ic ie n t s  were then  com­
p u ted  fo r  each c o lle g e ;  tw en ty  g o a l /p r a c t ic e  a re a s  fo r  two 
g roups, and tw elve g o a l /p r a c t ic e  a re a s  fo r  th re e  groups (the  
a re a s  to  which S tu d en ts  responded on the  IFI-OUM. T his d a ta  
i s  p re se n te d  in  Table 27.
Computing Pearson r_ c o r r e la t io n  c o e f f i c i e n t s  on two 
groups in  each c o lle g e , o n ly  one s c a le  ach ieved  s ig n if ic a n c e  
a t  C ollege A (S o c ia l E g a l i ta r ia n is m ) ; seven a t  C o llege  B 
(V ocational P re p a ra tio n , R esearch , S o c ia l E g a lita r ia n is m ,
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TABLE 24
PEARSON R CORRELATION COEFFICIENTS FOR 
ALL PARTICIPANTS ON TWENTY SCALES
GOAL/PRACTICE SCALE r
Academic Development .362a
I n t e l l e c tu a l  O r ie n ta tio n .294b
In d iv id u a l P e rso n a l Dvelopment .327a
Humanism/Altruism .273b
C u l tu r a l /E s th e t ic  Awareness .102
T ra d i t io n a l  R e lig io u sn e ss .168
Advanced T ra in in g .223c
R esearch .352a
M eeting L ocal Needs .369a
P u b lic  S e rv ice .347a
S o c ia l  E g a li ta r ia n is m .272b
S o c ia l C r itic is m /A c tiv ism .447a
Freedom .280b
D em ocratic Governance .323a
Community .411a
I n t e l l e c tu a l / E s t h e t i c  Environm ent .267b
In n o v a tio n .369a
O ff Campus L earn ing .502a
A c c o u n ta b il i ty /E f f ic ie n c y .306b
a S ig n i f ic a n t  a t  .001 le v e l  
b S ig n i f ic a n t  a t  .01  le v e l  
c S ig n i f ic a n t  a t  .05 le v e l
Freedom, D em ocratic Governance, Community, and A c c o u n ta b il i ty /  
E f f ic ie n c y ) ; fo u r a t  C o llege  C (Academic Development, I n t e l ­
l e c tu a l  O r ie n ta t io n , T ra d i t io n a l  R e lig io u sn e ss , and Freedom ); 
and two a t  C o llege  D (T ra d i t io n a l  R e lig io u sn e ss  and Innova­
t io n )  . The c o r r e la t io n  c o e f f i c i e n t  com putation  fo r  th re e  
groups ach ieved  s ig n i f i c a n t  c o r r e l a t io n  o f  .05 in  on ly  th re e
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TABLE 25
PEARSON R CORRELATION COEFFICIENTS FOR TWENTY 


















Acad Dev -.1 0 7 .369b .140 .214 .501c . 306c .217 .460a
I n t  Or - .0 0 4 .242 .237 .235 .523c .329b .023 .383a
Ind Per Dev .071 .147 .468 .245c .477 .362b .175 .476a
Hum/Alt .246 .050 .212 .353b .249 .376b .014 - .021
C u lt/E s th .139 .099 .109 .276c .281 .170 -.3 2 4 .091
Trad Rel - .0 2 6 .097 -.0 7 6 .108 .509c .273c .404c .189
Voc Prep .045 .729a .103 - .1 0 8
Adv Trng -.1 7 9 .294 .335 .315
R esearch .102 .727b .264 -.0 4 2
Mtg Loc Nds - .0 3 6 .230 .335 - .3 0 9
Pub Ser .102 .277c .230 .384b .264 .382b - .0 1 8 .283b
Soc Egal .698b .091 .519c .293c .215 .236 .054 .195
Soc C r/A ct - .0 4 3 .329b .387 .480a- .001 .515a .090 .396a
Freedom .081 .219 . 566c .197 .602c .206 - .  066 .415a
Democ Gov .302 .176 .563c .286c .216 .259c .058 .512a
Community .100 .651c .340 .119
I n t /E s t  Env -.1 4 5 .045 .058 .246c .125 .267c .010 .342b
In n o v a tio n .121 .271 .111 . 368c
O ff Camp L rrI .314 .118 .240 .178
A c t/E ff .082 .702b .198 -.1 3 7
a S ig n i f ic a n t  a t  .001 le v e l  
b S ig n i f ic a n t  a t  .01 le v e l  
c S ig n i f ic a n t  a t  .05 le v e l
s c a le s  a t  C o llege  A (Academic Development, P u b lic  S e rv ic e , and 
S o c ia l C r i t ic is m /A c tiv is m ) ; e ig h t  s c a le s  a t  C o llege  B ( In d iv i ­
d u a l P e rso n a l Developm ent, Hum anism /Altruism , C u l tu ra l /E s th e ­
t i c  Awareness, P u b lic  S e rv ic e , S o c ia l E g a li ta r ia n is m , S o c ia l
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C ritic is m /A c tiv ism , D em ocratic Governance, and I n t e l l e c t u a l /  
E s th e t ic  E nv ironm ent); e ig h t  s c a le s  in  C ollege C (Academic 
Developm ent, I n t e l l e c tu a l  O r ie n ta t io n , In d iv id u a l P e rso n a l 
Developm ent, Hum anism/Altruism, T ra d it io n a l  R e lig io u sn e ss , 
P u b lic  S e rv ic e , S o c ia l C r itic ism /A c tiv ism , D em ocratic Govern­
ance , and I n t e l l e c tu a l / E s t h e t i c  E nvironm ent); and e ig h t  s c a le s  
a t  C o llege  D (Academic Developm ent, I n t e l l e c tu a l  O r ie n ta tio n , 
In d iv id u a l  P e rso n a l Developm ent, P u b lic  S e rv ic e , S o c ia l  C r i t i ­
c ism /A c tiv ism , Freedom, D em ocratic Governance, and I n t e l l e c t ­
u a l /E s th e t ic  E nvironm ent),
These f in d in g s  o f  s ig n if ic a n c e  were s u f f i c i e n t  to  
r e j e c t  th e  h y p o th e s is , b u t a f t e r  in s p e c tio n  o f a la rg e  number 
o f  p a ir e d  sc o re s  o f  in d iv id u a ls  in  g o a l /p r a c t ic e  a re a s  which 
a ch iev e d  low c o r r e l a t io n  c o e f f i c i e n t s ,  i t  was su sp ec ted  t h a t  
one o f  th e  assum ptions n e c e ssa ry  fo r  com putation o f  th e  P ea r­
son r  m ight n o t be met— th e  assum ption  o f  l i n e a r i t y  o f  r e l a ­
t io n s h ip .  I t  appeared  t h a t  th e  r e la t io n s h ip  was n o t be ing  
t r u l y  re p re se n te d  by th e  c o r r e l a t io n  c o e f f ic ie n t s  computed by 
th e  P earson  r  program .
The BMD program , "05R—Polynom ial R egression" was 
computed in  o rd e r  to  de te rm in e  w hether o r n o t th e  r e l a t i o n ­
s h ip s  were l in e a r  or c u r v i l in e a r .  S ca tterg ram s p lo t t e d  by th e  
po lynom ial r e g re s s io n  program  in d ic a te d  a degree o f  c u r v i l in e -  
a r i t y  on a l l  s c a le s .  The d e c is io n  was made to  compute
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c o r r e la t io n  c o e f f ic ie n t s  from d a ta  p re se n te d  in  th e  polynom ial 
r e g re s s io n  program , thus r e s u l t in g  in  E ta c o r r e la t io n  c o e f f ic ­
i e n t s .  E ta produced g r e a te r  c o r r e la t io n  c o e f f i c i e n t s  in  a l l  
tw enty  s c a le s  on p a ire d  sc o re s  on a l l  p a r t i c ip a n ts  w ith  th e  
d if f e r e n c e  between Pearson r  c o e f f i c i e n t s  and E ta c o e f f i c i e n t s  
ran g in g  from a low o f  .028 in  th e  a re a  o f  M eeting Local Needs 
to  a maximum o f  .486 in  th e  a re a  o f  C u l tu r a l /E s th e t ic  Aware­
n e s s . A com parison o f Pearson  r  and E ta c o r r e l a t io n  c o e f f i c ­
i e n t s  o f a l l  p a r t i c ip a n ts  on tw enty  s c a le s  i s  p re s e n te d  in  
Table 28.
For th e  two group d a ta ,  in s te a d  o f  two s i g n i f i c a n t l y  
c o r r e la te d  g o a l /p r a c t ic e  a re a s  ach ieved  by th e  Pearson  r .  E ta 
i d e n t i f i e d  n in e  such a re a s  in  C o llege  A; in s te a d  o f  seven a t  
C o llege  B, th e re  were fo u r te e n  s i g n i f i c a n t l y  c o r r e la te d ;  t h i r ­
te e n  ach ieved  s ig n if ic a n c e  a t  C o llege  C in s te a d  o f  fo u r ; and 
a t  C o llege  D, th e  g r e a te s t  d i f f e r e n c e  was shown w ith  fo u rte e n  
a c h iev in g  s ig n if ic a n c e  in  com parison to  o n ly  two w ith  P ea r­
son r_ com putation . S im ila r  d if f e r e n c e s  were found in  th e  th ree  
group com puta tions.
As a r e s u l t  o f  th e  com putations o f  E ta , i t  was d e te r ­
mined th a t  in  f u r th e r  d is c u s s io n  th e  E ta c o r r e la t io n  would be 
d isc u sse d  as i t  a p p lie d  to  an a n a ly s is  o f  th e  f in d in g s .
Comparing th e  E ta c o r r e l a t io n  c o e f f i c i e n t s  fo r  two
groups v s . th re e  g roups, i t  was no ted  t h a t  w ith  few ex cep tio n s
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TABLE 26
A COMPARISON OF PEARSON R AND ETA CORRELATION 
COEFFICIENTS FOR PAIRED SCORES 
OF ALL PARTICIPANTS
GOAL/PRACTICE AREAS r E ta
Academic Development . 362a .6155a
I n t e l l e c t u a l  O r ie n ta tio n .294b .4868a
In d iv id u a l P e rso n a l Dev. .327a .4880a
Humanism/Altruism .273b .4606a
C u l tu r a l /E s th e t ic  Awareness .102 .4878a
T ra d i t io n a l  R e lig io u sn e ss .168 .4710a
V o ca tio n a l P re p a ra tio n .389a .3825a
Advanced T ra in in g .223c .5655a
R esearch .352a .4413a
M eeting L ocal Needs .369a .3974a
P u b lic  S e rv ice .347a .4427a
S o c ia l E g a lita r ia n is m .272b .4003a
S o c ia l  C ritic ism /A c tiv ism .447a .4963a
Freedom .280b .6543a • ..-i
D em ocratic Governance .323a .5958a
Community .411a .5916a
I n t e l l e c tu a l / E s t h e t i c  Env. .267b .5708a
In n o v a tio n .369a .5907a
Off Campus L earn ing .502a . 5444a
A c c o u n ta b il i ty /E ff ic ie n c y .306b .3847a
a S ig n i f ic a n t  a t  .001 le v e l  
b S ig n i f ic a n t  a t  .01 le v e l  
c S ig n i f ic a n t  a t  .05 le v e l
th e  th re e  group d a ta  ach ieved  lower c o r r e la t io n s  than  th e  two 
group d a ta , in d ic a t in g  g r e a te r  congruence between g o a ls  and 
p r a c t ic e s  among F a c u lty  and A d m in is tra to rs  than  among S tu d e n ts . 
No e x ce p tio n s  were found in  C o llege  A. In  C ollege  B th e re  were 
two e x c e p tio n s , in  th e  a re a s  o f  I n t e l l e c t u a l  O r ie n ta tio n  and
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S o c ia l  C r itic is m /A c tiv ism , th e  th re e  group d a ta  produced th e  
h ig h e r  c o r r e la t io n s  in d ic a t in g  g r e a te r  c o r r e l a t io n  among th e  
S tu d e n ts  than  among th e  F a c u lty  and A d m in is tra to rs . The same 
in fo rm a tio n  was no ted  in  th e  Hum anism/Altruism and P u b lic  S e r­
v ice  a re a s  in  C o llege  C and th e  In d iv id u a l  P e rso n a l Develop­
ment and S o c ia l  E g a li ta r ia n is m  a re a s  in  C o llege  D.
Not o n ly  were a l l  tw enty  s c a le s  s ig n i f i c a n t  a t  th e  
.001 le v e l ,  e ig h t  c o e f f i c i e n t s  exceeded .50 , and a l l  b u t th re e  
were above .4 0 .
Com parisons were made between P earson  r_ and E ta c o r ­
r e l a t i o n  c o e f f i c i e n t s  fo r  each schoo l w ith  two groups on 
tw enty  s c a le s — see Table 29; and th re e  groups on tw elve sc a le s -  
see  Table 30.
Summary
T his c h a p te r  h a s  p re s e n te d  an a n a ly s is  o f  th e  d a ta  
o b ta in e d  from th e  a d m in is t r a t io n  o f  th e  IGI and th e  IFI-OUM 
to  a d m in is t r a to r s ,  f a c u l ty ,  and a sample o f  s tu d e n ts  o f  fo u r 
sm all community c o l le g e s .  Three n u ll-h y p o th e se s  were t e s te d  
and r e je c te d ,  u t i l i z i n g  th e  s t a t i s t i c a l  p ro ced u res  o u t l in e d  
in  C hapter I I I .
S ig n i f ic a n t  in te r a c t io n  was d e te c te d  on th e  IG I, 
among groups w ith in  c o l le g e s .  E leven s c a le s  ach ieved
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TABLE 27
A COMPARISON OF PEARSON R AND ETA COEFFICIENTS FOR 











Acad Dev .107 .388 .140 .668b .501c .581c .217 .712a
I n t  Or .004 .652b .237 .237 .523c .664b .023 .440c
Ind  Per Dev .071 .399 .468 .643b .477 .594c .175 .443c
Hum/AIt .246 .497c .212 .549c .249 .436 .014 .417c
C u lt/E s th .139 .374 .109 .469 .281 .714b -.3 2 4 .439c
Trad Rel .026 .404 - .076 .465 . 509c .574c .404c .455b
Voc Prep .045 .327 .729a .834a .103 .447 -.1 0 8 .173
Adv Trng .179 .510c .294 .519c .335 . 756a .315 .520b
R esearch .102 .298 .727b .773a .360 .617b -.0 4 2 .272 .
Mtg Loc Nd - .036 .366 .230 .493c .335 .519c .309 .310
Pub Ser .102 .415 .230 .493c .264 .398 -.0 1 8 .455b
Soc Egal .698b .753a .519c .549c .215 .575c .054 .090
Soc C r/A ct - .043 .429 .387 . 501c .001 .658b .090 .447b
Freedom .081 .597c . 566c .650b .602c .652b -.0 6 6 .684a
Democ Gov .302 .450 .563c .732a .216 .610b .058 .594a
Community .100 .575c .561c .695b .340 .445 .119 .624a
In t/E s t/E n v .145 .573c .058 .692b .125 .517c .010 .542b
In n o v a tio n .121 .590c .271 .719b .111 .425 .368c .614a
O ff Camp Lrn .314 .790a .118 .700b .240 .297 .178 .245
A c c t/E ff .082 .314 .702b .749a .198 .403 -.1 3 7 .244
a S ig n i f ic a n t  a t  .001 le v e l  
b S ig n i f ic a n t  a t  .01 le v e l  
c S ig n i f ic a n t  a t  .05 le v e l
s ig n if ic a n c e  a t  th e  .05 l e v e l ,  r e s u l t i n g  in  t h i r ty - n in e  s ig n i ­
f i c a n t  d if f e re n c e s  between groups w ith in  c o l le g e s . Twenty-two 
o f  th e se  d if fe re n c e s  were between F a c u lty  and S tu d en ts  and 
f i f t e e n  between A d m in is tra to rs  and S tu d e n ts . Only two s i g n i f i ­
c a n t  d if f e re n c e s  were found between F a c u lty  and A d m in is tra to rs .
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TABLE 28
A COMPARISON OF PEARSON R AND ETA CORRELATION 
COEFFICIENTS FOR PAIRED SCORES OF 









r  E ta
Acad Dev .369b .402b .214 .368b .306c .351b .460a .525a
I n t  Or .242 .340b .235 .364b .329b .355b .383a .402a
Ind Per Dev .147 .286c .245c .261c .362b .514a .476a .514a
Hum/Alt .050 .152 .353b .376b .376b .450a .021 .190
C u lt/E s th .099 .203 .276c .390b .170 .419a .021 .190
Trad Rel .097 .203 .108 .235 .273c .294c .189 .265c
Pub Ser .277c .318c .384b .491a .382b .408a .283b .304b
Soc Egal .091 .423a .293c .364b .236 .404b .195 .225c
Soc C r/A ct .329b .376b .480a .542a .515a .535a .396a .402a
Freedom .219 .275c .197 .268c .206 .239 .415a .451a
Democ Gov .176 .271c .286c .364b .259c .357b .512a .518a
I n t  E s t Env .045 .343b .246c .274c .267c .432a .342b .395a
a S ig n i f ic a n t  a t  .001 le v e l  
b S ig n i f ic a n t  a t  .01  le v e l  
c S ig n i f ic a n t  a t  .05 le v e l
S ig n i f ic a n t  in te r a c t io n  was a ls o  d e te c te d  on the  IGI 
among c o lle g e s  w ith in  g ro u p s. S ix  s c a le s  r e s u l te d  in  t h i r t y -  
fo u r s i g n i f i c a n t  d i f f e r e n c e s  among c o lle g e s  w ith in  g roups. 
Twenty-one o f  th e se  d if f e r e n c e s  were between F a c u lty  members 
and te n  betw een S tu d en ts  o f  th e  fo u r c o l le g e s .
Twelve s c a le s  o f  the  IFI-OUM in  which th re e  groups 
had p a r t i c ip a te d  r e s u l te d  in  fo u r s i g n i f i c a n t l y  d i f f e r e n t  
s c a le s ,  w ith  s ix te e n  s e p a ra te  s ig n i f i c a n t  d if f e r e n c e s  found
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among groups w ith in  c o l le g e s .  E leven o f th e se  d if f e r e n c e s  
were d e te c te d  between S tu d en ts  and F a c u lty , fo u r between S tu ­
d e n ts  and A d m in is tra to rs , and on ly  one between F a c u lty  and 
A d m in is tra to rs .
The same tw elve s c a le s  produced s ig n i f i c a n t ly  d i f ­
f e r e n t  s c a le s  w ith  tw en ty -n in e  s e p a ra te  f in d in g s  o f  s i g n i f i ­
c a n t d if f e re n c e s  between c o lle g e s  w ith in  g roups. T h ir te e n  
were between F a c u l t ie s ,  tw elve between S tu d e n ts , and fo u r be­
tween A d m in is tra to rs  o f  th e  c o l le g e s .
On the  e ig h t  s c a le s  to  which on ly  two groups respond­
ed, on th e  IFI-OUM, none produced s ig n i f i c a n t  d if f e r e n c e s  
among groups w ith in  c o l le g e s .  F ive s c a le s  were s ig n i f i c a n t  
among c o lle g e s  w ith in  groups w ith  t h i r t y  se p a ra te  c o lle g e  d i f ­
fe re n c e s  w ith in  g roups. Tw enty-four s ig n i f i c a n t  d if f e r e n c e s  
were found between F a c u lt ie s  and s ix  between A d m in is tra to rs  o f 
th e  fou r c o lle g e s .
Pearson r  c o r r e la t io n s  r e s u l te d  in  few s ig n i f i c a n t ly  
c o r r e la te d  s c a le s ,  thus i t  was su sp ec ted  th a t  the  d a ta  m ight 
be c u r v i l in e a r .  A polynom ial r e g re s s io n  program  was computed 
which v e r i f i e d  th a t  f a c t  and r e s u l te d  in  s ig n i f i c a n t ly  h ig h e r  
E ta c o r r e la t io n  c o e f f ic ie n t s  which can be computed on c u rv i­
l in e a r  d a ta .
A com putation o f E ta  on a l l  p a ire d  s c a le s  r e s u l te d  in  
s ig n i f i c a n t  c o r r e la t io n s  on a l l  tw enty s c a le s  a t  th e  .001 le v e l
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o f  c o n fid en ce . Com putation o f E ta fo r  each c o lle g e  r e s u l te d  
in  an ag g reg a te  o f  tw elve s c a le s  among th e  c o lle g e s  s i g n i f i ­
c a n t a t  th e  .001 le v e l ;  tw enty a d d i t io n a l  s c a le s  a t  th e  .01 
l e v e l ;  e leven  s c a le s  a t  the  .02 le v e l ;  and seven a d d it io n a l  
s c a le s  a t  th e  .05 le v e l  o f  co n fid en ce . Thus, fo r  a l l  fou r 
c o lle g e s  a t o t a l  o f  f i f t y  s c a le s  ach ieved  a t  l e a s t  th e  .05 
le v e l  o f con fidence  o f e ig h ty  p o s s ib le .
Computing th e  c o r r e la t io n  o f  th re e  groups among the  
c o lle g e s , s ix te e n  ach ieved  .001 s ig n if ic a n c e ;  f i f t e e n ,  .01 ; 
two, .02; and e ig h t ,  .0 5 . Thus fo r ty -o n e  o f th e  f o r ty - e ig h t  
s c a le s  ach ieved  a t  l e a s t  a .05 le v e l  o f  co n fid en ce  o f  c o r re ­
l a t i o n .
CHAPTER V
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
Summary
The purpose o f t h i s  s tu d y  has been to  d e te rm in e  th e  
r e la t io n s h ip  between g o a ls  and p r a c t ic e s  a t  four sm all com­
m unity c o lle g e s  as p e rc e iv e d  by a d m in is t r a to r s ,  f a c u l ty ,  and 
s tu d e n ts  o f  th o se  c o l le g e s .  In  a d d it io n ,  i t  has sough t to  
a s c e r t a in  d if f e r e n c e s  among th e  groups w ith in  the  c o lle g e s  and 
among th e  c o lle g e s  w ith in  th e  groups in  t h e i r  p e rc e p tio n  o f  
th e  im portance o f each  o f  tw enty  g o a l a re a s  and r e l a t e d  p ra c ­
t i c e s .  The f i r s t  s te p  in  a summary w i l l  be to  i d e n t i f y  th e  
s i g n i f i c a n t  d if f e r e n c e s  found among th e  groups w ith in  each 
c o l le g e ,  as w e ll as th e  r e l a t io n s h ip  as measured by c o r r e l a ­
t io n  o f  g o a ls  and p r a c t i c e s .
C o llege  A
C ollege  A ach ieved  s i g n i f i c a n t  c o r r e la t io n  between 
g o a ls  and p r a c t ic e s  a t  th e  .001 le v e l  in  o n ly  two g o a l /p ra c ­
t i c e  a re a s :  S o c ia l E g a li ta r ia n is m  and Off Campus L earn in g .
This would in d ic a te  a h ig h  le v e l  o f  congruence betw een th e se  
g o a ls  and p r a c t i c e s .  In  o th e r  w ords, i t  may be s a id  w ith
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rea so n a b le  co n fid en ce  th a t  p r a c t ic e s  a re  r e l a te d  h ig h ly  to  th e  
same le v e l  g iven  th e se  g o a ls . The a re a  o f S o c ia l  E g a l i t a r ­
ian ism  was seen  to  be o f  medium im portance as a g o a l. S tu d en ts  
d id  n o t respond  to  s ta te m e n ts  on th e  IFI-OUM in  th e  a re a  o f 
O ff Campus L earn in g , b u t bo th  F a c u lty  and A d m in is tra to rs  p e r ­
c e iv ed  t h i s  g o a l to  be o f  low im portance .
There were no s ig n i f i c a n t  d i f f e r e n c e s  among th e  groups 
in  t h e i r  p e rc e p tio n s  o f  th e  im portance o f  S o c ia l  E g a lita r ia n is m  
as a g o a l, b u t as a p r a c t ic e  S tu d en ts  p e rc e iv e d  i t s  ach iev e ­
ment a t  a s ig n i f i c a n t l y  h ig h e r  le v e l  than  F a c u lty  members. I t  
would th u s  appear t h a t  S tu d en ts  p e rc e iv e  p r a c t ic e s  r e l a te d  to  
C ollege  A being  an open door i n s t i t u t i o n  as be ing  em phasized 
to  a g r e a te r  e x te n t  than  F a c u lty  members. Thus, i t  m ight be 
assumed t h a t  S tu d en ts  p e rc e iv e  th e  a c t i v i t i e s  r e l a te d  to  " the  
open door" such as developm ental ed u ca tio n  and p ro v id in g  an 
e d u ca tio n  fo r  a l l  s tu d e n ts  to  th e  l im i t  o f  t h e i r  a b i l i t y  as 
b e ing  ach ieved  to  a g r e a te r  e x te n t  th an  th e  F a c u lty  members.
In  th e  a re a  o f  Off Campus L earn in g , S tu d en ts  p e rc e iv e : 
i t s  im portance as a g o a l as g r e a te r  th an  bo th  F a c u lty  and Ad­
m in is t r a to r s .  S tu d e n ts  p e rc e iv e d  i t  to  be o f  medium im port­
ance w hereas bo th  F a c u lty  and A d m in is tra to rs  p e rc e iv e d  i t  be­
low th e  le v e l  o f  low im portance . No s ig n i f i c a n t  d if f e r e n c e s  
were d e te c te d  among th e  groups in  th e  em phasis p lac ed  upon 
p r a c t ic e s  r e l a te d  to  th e  a re a  o f  Off Campus L earn ing .
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Only one a re a  was s ig n i f i c a n t ly  r e l a te d  a t  th e  .01 
le v e l  o f  c o n fid e n c e — I n t e l l e c t u a l  O r ie n ta tio n . A d m in is tra to rs  
p e rc e iv e d  t h i s  g o a l as s ig n i f i c a n t l y  more im p o rtan t th an  was 
p e rc e iv e d  by S tu d e n ts . I t  was th e  h ig h e s t  sco red  g o a l by the  
A d m in is tra to rs , p la c in g  midway betw een "high  im portance" and 
"ex trem ely  h ig h  im p o rtan c e " . S tu d e n ts  p e rc e iv e d  i t  t o  be o f 
above medium im portance . D issonance between S tu d e n ts  and Ad­
m in is t r a to r s  may in d ic a te  t h a t  A d m in is tra to rs  a re  o v e r - e s t i ­
m ating  t h e i r  p e rc e p tio n s  o f  th e  g o a l, o r  t h a t  S tu d e n ts  a re  no t 
f u l l y  aware o f  th e  p r a c t ic e s  o f  th e  c o lle g e  w hich a re  in d ic a ­
t iv e  o f  h ig h  g o a l o r i e n ta t io n .
S ix  a d d i t io n a l  g o a l /p r a c t ic e  a re a s  ach iev ed  c o r r e l a ­
t io n  s ig n i f ic a n c e  a t  g r e a te r  th an  th e  .05 le v e l  b u t le s s  th an  
.0 1 . F ive  o f  th e se  ( a l l  e x ce p t Humanism/Altruism) a t t a in e d  
c o r r e l a t io n  c o e f f i c i e n t s  o f  .50 o r above. These f iv e  a re a s  
w ere: Advanced T ra in in g , Freedom, Community, I n t e l l e c t u a l /
E s th e t ic  E nvironm ent, and In n o v a tio n . There were no s i g n i f i ­
c a n t d i f f e r e n c e s  among th e  groups in  C o llege  A in  th e  a re a s  o f  
H um anism /A ltruism , Freedom, Community, and In n o v a tio n . This 
would in d ic a te  congruence among th e  groups in  th e se  a re a s  as 
w e ll  as congruence between g o a l p e rc e p tio n s  and p r a c t i c e s .  
Three o f  th e s e , Hum anism /Altruism , Freedom, and In n o v a tio n , 
were p e rc e iv e d  to  be o f  medium im portance as a g o a l, w ith  Com­
m unity  a c h ie v in g  medium to  h ig h  im portance .
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S tu d en ts  p lac ed  s ig n i f i c a n t ly  g r e a te r  im portance on 
th e  goa l o f Advanced T ra in in g  than  d id  e i t h e r  F a c u lty  o r Ad­
m in is t r a to r s .  S tuden ts  p e rc e iv e d  i t  to  be o f  medium im port­
ance w hereas F acu lty  and A d m in is tra to rs  p e rc e iv e d  i t  to  be o f 
low im portance. I t  m ight be assumed th a t  t h i s  d if f e r e n c e  cou ld  
be a t t r ib u t e d  to  a b e t t e r  u n d e rs tan d in g  o f  th e  tw o-year c o lle g e  
on th e  p a r t  o f  F acu lty  and A d m in is tra to rs  and a d e s i r e  on the  
p a r t  o f S tu d en ts  to  com plete t h e i r  c o lle g e  e d u ca tio n  a t  the  
lo c a l  c o lle g e . T his d issonance  was d isco v ered  in  a l l  fou r 
c o lle g e s  s tu d ie d .
S tu d en ts  p e rc e iv e d  th e  p r a c t ic e s  r e la te d  to  I n t e l l e c t ­
u a l /E s th e t ic  Environment to  be em phasized to  a g r e a te r  e x te n t 
th an  e i t h e r  F a c u lty  o r A d m in is tra to rs . The goa l was p e rc e iv e d  
to  be o f  medium im portance by a l l  th re e  g roups. P r a c t ic e s  r e ­
la te d  to  t h i s  g o a l in c lu d ed  an em phasis on r i c h  program s o f 
c u l tu r a l  ev en ts  and an i n t e l l e c t u a l l y  in s p i r in g  campus.
S t a t i s t i c a l  d issonance  was d e te c te d  in  th e  e leven  
rem aining  g o a l /p r a c t ic e  a re a s  due to  th e  f a i l u r e  to  ach ieve  
s ig n i f i c a n t  c o r r e la t io n  c o e f f i c i e n t s  a t  th e  .05 le v e l  o r g r e a t ­
e r .  These e leven  g o a l /p r a c t ic e  a re a s  w ere: Academic Develop­
ment, In d iv id u a l  P e rso n a l Development, C u l tu r a l /E s th e t ic  Aware­
n e ss , T ra d i t io n a l  R e lig io u sn e ss , V o ca tio n a l P re p a ra tio n , Re­
se a rc h , M eeting L ocal Needs, P u b lic  S e rv ic e , S o c ia l C r i t ic is m /  
A ctiv ism , Dem ocratic Governance, and A c c o u n ta b il i ty /E ff ic ie n c y .
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S ix  o f  th e  g o a l /p r a c t ic e  a re a s  ach ieved  no s i g n i f i ­
c a n t d if f e re n c e s  between groups (Academic Development, Cul­
t u r a l /E s th e t i c  Awareness, P u b lic  S e rv ic e , D em ocratic Govern­
ance , V o ca tio n a l P re p a ra tio n , and M eeting L ocal N eeds). Aca­
demic Development was p e rc e iv e d  to  be o f  h igh  im portance as 
a g o a l by bo th  A d m in is tra to rs  and F a c u lty  b u t o f medium im­
p o rta n c e  by th e  S tu d en ts  o f  C o llege  A.
The a re a  o f C u l tu r a l /E s th e t ic  Awareness i s  p e rc e iv e d  
to  be o f  medium im portance by S tu d en ts  and F a c u lty , b u t Ad­
m in is t r a to r s  p e rc e iv e d  i t  to  be midway betw een medium and h ig h  
im portance .
F a c u lty  p e rc e iv e d  P u b lic  S e rv ice  to  be o f  low im port­
ance , b u t A d m in is tra to rs  and S tu d en ts  p e rc e iv e d  i t  to  be o f  
medium im portance.
A ll  th re e  groups p e rc e iv e d  th e  g o a l o f  Dem ocratic 
Governance to  be o f  medium im portance .
The a re a  o f V o ca tio n a l P re p a ra tio n  was p e rc e iv e d  to  
be o f  medium im portance by F a c u lty  members o f  C o llege  A, bu t 
midway between medium and h ig h  im portance by S tu d en ts  and 
A d m in is tra to rs .
S tu d en ts  p e rc e iv e d  th e  g o a l o f  M eeting L ocal Needs to  
be above medium im portance, as d id  th e  A d m in is tra to rs , b u t th e  
F a c u lty  p e rc e iv e d  i t  to  be below medium im portance .
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S tu d e n ts  p e rc e iv e d  th e  g o a l o f R esearch to  be o f s ig ­
n i f i c a n t l y  g r e a te r  im portance th an  bo th  F a c u lty  and Adminis­
t r a t o r s .  S tu d en ts  p e rc e iv e d  i t  to  be o f  medium im portance and 
F a c u lty  and A d m in is tra to rs  o f  low im p o rta n c e .
S tu d e n ts  p e rc e iv e d  th e  g o a l o f  A c c o u n ta b i l i ty /E f f ic ­
ien cy  to  be o f  s ig n i f i c a n t l y  g r e a te r  im portance th an  F a c u lty , 
w ith  a l l  groups p e rc e iv in g  i t  to  be o f  between medium and h igh  
im portance .
In  th e  a re a  o f T ra d i t io n a l  R e lig io u sn e ss , S tu d en ts  
p e rc e iv e d  i t  to  be o f  s i g n i f i c a n t l y  g r e a te r  im portance than  
bo th  F a c u lty  and A d m in is tra to rs , th e  S tu d en ts  r a t i n g  i t  o f  
medium im portance and th e  F a c u lty  and A d m in is tra to rs  o f  low 
im p o rtan ce .
A d m in is tra to rs  p e rc e iv e d  th e  g o a l o f In d iv id u a l  P e r­
so n a l Development as be ing  o f  s i g n i f i c a n t l y  g r e a te r  im portance 
th an  bo th  F a c u lty  and S tu d e n ts . A d m in is tra to rs  r a te d  i t  b e­
tween h ig h  and ex trem ely  h ig h  im portance w hereas F a c u lty  and 
S tu d en ts  p e rc e iv e d  i t  to  be o f  medium-high im portance .
S tu d e n ts  p e rc e iv e d  th e  g o a l o f  S o c ia l  C r i t ic is m /  
A ctiv ism  to  be s i g n i f i c a n t l y  more im p o rtan t a t  C o llege  A th an  
F a c u lty  members. Both A d m in is tra to rs  and S tu d en ts  r a te d  i t  o f 
medium im portance , b u t F a c u lty  o f low im portance as a g o a l.
In  Summary, C o llege  A ach ieved  s ig n i f i c a n t  c o r r e l a ­
t io n  c o e f f i c i e n t s  above th e  .05 le v e l  on n ine  g o a l /p r a c t ic e
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a re a s ,  in d ic a t in g  congruence between th e  im portance p laced  on 
th e  g o a ls  and th e  emphasis p e rc e iv e d  on th e  p r a c t ic e s  r e l a te d  
to  them.
C o llege  B
C ollege  B ach ieved  s ig n i f i c a n t  r e la t io n s h ip s  between 
g o a ls  and p r a c t ic e s  in  seven teen  o f th e  tw enty  g o a l /p r a c t ic e  
a re a s .  There was, th u s , congruence between g o a ls  and p r a c t ic e s  
a t  g r e a te r  than  th e  .05 le v e l  o f  co n fid en ce  in  a l l  b u t th re e  
a re a s :  I n t e l l e c tu a l  O r ie n ta t io n , C u l tu r a l /E s th e t ic  Awareness,
and T ra d i t io n a l  R e lig io u sn e ss .
Four a re a s  ach ieved  s ig n i f i c a n t  c o r r e la t io n  a t  th e  
.001 le v e l  o f  co n fid en ce : V o ca tio n a l P re p a ra tio n , R esearch ,
D em ocratic Governance, and A c c o u n ta b il i ty /E f f ic ie n c y . These 
a re a s  a re  h ig h ly  cong ruen t. Only one o f th e  fou r (Research) 
ach iev ed  s i g n i f i c a n t  d i f f e r e n c e s  among th e  groups, w ith  S tu ­
d e n ts  p la c in g  g r e a te r  im portance on t h i s  a re a  as a g o a l than  
bo th  A d m in is tra to rs  and F a c u lty . S tu d en ts  r a te d  th e  g o a l as 
be ing  o f medium im portance and F a c u lty  and A d m in is tra to rs  p e r ­
ce iv ed  i t  to  be between "of no im portance" and "low im port­
ance .
The goa l o f I n t e l l e c tu a l  O r ie n ta tio n  was p e rc e iv e d  to  
be o f  between medium and h ig h  im portance by a l l  th re e  groups. 
The g o a l o f  C u l tu r a l /E s th e t ic  Awareness was p e rc e iv e d  to  be
9 1
o f  between low and medium im portance , and th e  goa l o f  T ra d i t ­
io n a l  R e lig io u sn e ss  p e rc e iv e d  to  be o f  low im portance .
Seven a d d i t io n a l  a re a s  ach iev ed  s i g n i f i c a n t  c o r r e la ­
t io n  c o e f f i c i e n t s  a t  g r e a te r  than  th e  .01 l e v e l  o f  co n fid en ce . 
These a re a s  w ere; Academic Development, In d iv id u a l  P e rso n a l 
Developm ent, Freedom, Community, I n t e l l e c t u a l / E s t h e t i c  E n v ir­
onment, In n o v a tio n , and O ff Campus L ea rn in g . Only two o f  th e  
g o a l /p r a c t ic e  a re a s  ach iev ed  s i g n i f i c a n t  d i f f e r e n c e s  among th e  
g ro u p s .
In  th e  a re a  o f  I n t e l l e c t u a l / E s t h e t i c  Environm ent, 
S tu d en ts  em phasized th e  p r a c t ic e  r e l a t e d  to  t h i s  g o a l to  a 
g r e a te r  e x te n t  than  F a c u lty . S tu d en ts  p e rc e iv e d  i t  to  be o f 
medium em phasis and F a c u lty  midway betw een low and medium em­
p h a s is .
The g o a l o f  O ff Campus L earn ing  was p e rc e iv e d  as be­
in g  o f  s i g n i f i c a n t l y  more im portance by S tu d e n ts  th an  by bo th  
F a c u lty  and A d m in is tra to rs . S tu d en ts  p e rc e iv e d  th e  g o a l to  be 
o f  above medium im portance  and F a c u lty  and A d m in is tra to rs  p e r ­
c e iv e d  i t  to  be below medium im portance .
Academic Development ach ieved  no s i g n i f i c a n t  d i f f e r ­
ences among th e  groups and was c o n s id e re d  o f  h ig h  im portance 
by F a c u lty , A d m in is tra to rs  and S tu d e n ts .
In d iv id u a l  P e rso n a l Development was s im i la r ly  r a te d
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by th e  th re e  g roups, bu t no s ig n i f ic a n t  d if f e re n c e s  were de­
te c te d  among th e  g roups.
There were no s ig n i f i c a n t  d i f f e re n c e s  among th e  groups 
in  th e  a re a  o f  Freedom. S tu d en ts  and F acu lty  p e rc e iv e d  th e  
goa l to  be o f  medium im portance, bu t A d m in is tra to rs  p e rc e iv e d  
i t  to  be o f  low im portance.
The th re e  groups. F a c u lty , A d m in is tra to rs , and S tu ­
d e n ts  p e rc e iv e d  th e  goal o f  In n o v a tio n  to  be o f  below medium 
im portance a t  C o llege  B.
S ix  a d d it io n a l  g o a l /p r a c t ic e  a re a s  ach ieved  c o r r e l a ­
t io n  s ig n if ic a n c e  a t  g r e a te r  th an  th e  .05 le v e l .  These a re a s  
were* Humanism/Altruism, Advanced T ra in in g , M eeting Local 
Needs, P u b lic  S e rv ice , S o c ia l E g a lita r ia n is m , and S o c ia l  C r i t ­
ic ism /A c tiv ism . Congruence can thus be a t t r ib u t e d  between 
g o a ls  and p r a c t ic e s  in  th e se  a re a s .  S ig n if ic a n t  d if f e re n c e s  
among groups were d e te c te d  in  o n ly  two a re a s ,  Advanced T ra in ­
in g  and S o c ia l C r itic ism /A c tiv ism .
S tuden ts a t  C o llege B jo in e d  a l l  o th e r  c o lle g e s  in  ■ 
p la c in g  g r e a te r  im portance on th e  goa l o f Advanced T ra in in g  
th an  e i t h e r  F a c u lty  o r A d m in is tr a to rs . S tu d en ts  p e rc e iv e d  th e  
g o a l to  be o f medium im portance and bo th  F a c u lty  and Adminis­
t r a t o r s  p e rc e iv e d  i t  as be ing  below low im portance.
A s ig n i f ic a n t  d i f f e r e n c e  was d e te c te d  in  th e  emphasis 
p lac ed  on the  p r a c t ic e  o f  S o c ia l  C ritic ism /A c tiv ism , as Student
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p e rc e iv e d  th i s  p r a c t ic e  to  be emphasized to  a g re a te r  e x te n t  
than  p e rc e iv e d  by F a c u lty . The g o a l o f  S o c ia l C r itic is m /A c t­
iv ism  was p e rc e iv e d  to  be between low and medium im portance by 
S tu d en ts  and low im portance by F a c u lty  and A d m in is tra to rs .
Congruence was p e rc e iv e d  in  the  g o a l /p ra c t iv e  a re a  
o f  Humanism/Altruism and th e  g o a l was p e rc e iv e d  to  be o f  h igh  
im portance by th e  th re e  g roups.
The goa l o f  M eeting Local Needs was p e rc e iv e d  to  be 
o f  above medium im portance by F a c u lty , A d m in is tra to rs , and 
S tu d en ts  o f  C o llege  B.
The goa l o f P u b lic  S e rv ice  was p e rc e iv e d  to  be o f 
below medium im portance by a l l  th re e  g roups, as was th e  g o a l 
o f  S o c ia l E g a lita r ia n is m .
Only th re e  a re a s  f a i l e d  to  ach ieve  s ig n if ic a n c e  a t  
C o llege  B a t  th e  .05 le v e l  o f  c o n fid en ce : I n t e l l e c tu a l  O rien­
t a t i o n ,  C u l tu r a l /E s th e t ic  Awareness, and T ra d i t io n a l  R e lig io u s ­
n e ss . The on ly  one o f  th e  th re e  to  ach ieve  s ig n i f i c a n t  d i f ­
fe re n c e s  among th e  groups was th e  g o a l /p r a c t ic e  a re a  o f  Cul­
t u r a l /E s th e t i c  Awareness. S tu d en ts  p e rc e iv e d  th e  p r a c t ic e s  
r e l a te d  to  t h i s  a re a  as b e ing  em phasized to  a g r e a te r  e x te n t  
th an  was p e rc e iv e d  by F a c u lty  members o f C ollege B. The le v e l  
o f  th e  g o a l o f C u l tu r a l /E s th e t ic  Awareness was midway between 
low and medium fo r  a l l  th re e  groups.
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The goal o f  I n t e l l e c tu a l  O r ie n ta tio n  was p e rc e iv e d  
to  be o f a le v e l  midway between medium and h ig h  im portance by 
th e  th re e  groups.
C ollege  B was th e  on ly  c o lle g e  n o t to  ach ieve  s ig n i ­
f i c a n t  d if f e re n c e s  among th e  groups in  T ra d i t io n a l  R e lig io u s ­
n e ss . The goa l was p e rc e iv e d  to  be in  th e  low to  medium range 
by th e  th re e  g roups.
In summary, C o llege  B ach ieved  th e  g r e a te s t  number 
o f congruen t g o a l /p r a c t ic e  a re a s  than  any o f  th e  o th e r  c o lle g e s  
w ith  seven teen  s ig n i f ic a n t  a t  th e  .05 le v e l  o r g r e a te r .  There 
were on ly  s ix  s ig n i f i c a n t ly  d i f f e r e n t  means among th e  g roups, 
as w e l l .  This would in d ic a te  a h ig h  degree o f  congruence, 
both  among g o a ls  and p r a c t ic e s  and among th e  g roups.
C o llege  C
C ollege  C ach ieved  th e  second low est number o f  s ig -  
n ig ic a n t  r e la t io n s h ip s  between g o a ls  and p r a c t ic e s  w ith  a 
t o t a l  o f  tw elve ach iev in g  s ig n if ic a n c e  a t  g r e a te r  th an  .05 .
Only one a re a  ach ieved  s ig n if ic a n c e  a t  th e  .001 le v e l  
o f co n fid en ce— th e  a re a  o f Advanced T ra in in g . There was an 
ex trem ely  h ig h  degree  o f  congruence between g o a l and p r a c t ic e  
w ith  bo th  p e rc e iv e d  to  be o f  low im portance . As in  th e  o th e r  
c o l le g e s . S tu d en ts  p e rc e iv e d  th i s  g o a l to  be o f  g r e a te r  im­
p o rtan c e  than  F a c u lty  and A d m in is tra to rs .
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S ix  g o a l /p r a c t ic e  a re a s  ach ieved  s ig n i f i c a n t  r e l a ­
t io n s h ip  a t  g r e a te r  than  .01 . These s ix  a re :  I n t e l l e c tu a l
O r ie n ta t io n , C u l tu r a l /E s th e t ic  A w areness, R esearch , S o c ia l 
C r itic is m /A c tiv ism , Freedom, and D em ocratic Governance.
T his would in d ic a te  a r e l a t i v e l y  h ig h  le v e l  o f  con­
gruence between g o a l and p r a c t ic e  in  th e se  a re a s .
S ig n i f ic a n t  d if f e re n c e s  among groups were d e te c te d  
in  on ly  th re e  o f  the  s ix  a re a s :  R esearch , S o c ia l C r i t ic is m /
A ctiv ism  and C u l tu r a l /E s th e t ic  Aw areness. As in  the  o th e r  
c o l le g e s .  S tu d en ts  p e rc e iv e d  th e  a re a  o f  R esearch  to  be o f  
g r e a te r  im portance in  th e  c o lle g e  than  bo th  A d m in is tra to rs  
and F a c u lty . The p r a c t ic e s  r e l a te d  to  th e  g o a l o f  S o c ia l 
C r itic is m /A c tiv ism  were p e rc e iv e d  to  be em phasized g r e a te r  by 
S tu d en ts  th an  bo th  A d m in is tra to rs  and F a c u lty . F a c u lty  p la c ­
ed s i g n i f i c a n t l y  g r e a te r  im portance on th e  g o a l o f  C u l tu r a l /  
E s th e t ic  Awareness than  S tu d e n ts . A d m in is tra to rs  and F a c u lty  
p e rc e iv e d  th e  g o a l to  be above medium im portance , whereas S tu ­
d e n ts  p e rc e iv e d  th e  p r a c t ic e  o f S o c ia l  C ritic ism /A c tiv ism  to  
be em phasized to  a g r e a te r  e x te n t  th an  bo th  F a c u lty  and Admin­
i s t r a t o r s .  A d m in is tra to rs  p e rc e iv e d  th e  g o a l to  be o f  low 
im portance , as d id  th e  F a c u lty , w hereas S tu d en ts  p e rc e iv e d  i t  
to  be o f  below medium im portance.
The g o a l o f  I n t e l l e c tu a l  O r ie n ta tio n  was p e rc e iv e d  to  
be o f  above medium im portance by a l l  th re e  groups in  C o llege  C
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The g o a l o f  Freedom was p e rc e iv e d  to  be o f  medium 
im portance by S tu d en ts  and below medium im portance by F a c u lty  
and A d m in is tra to rs .
The g o a l o f  D em ocratic Governance was p e rc e iv e d  to  
be o f  low im portance by F a c u lty  and medium im portance by S tu ­
d e n ts  and A d m in is tra to rs , b u t th e  d if f e r e n c e  was n o t s i g n i f i ­
c a n t .
An a d d i t io n a l  f iv e  g o a l /p r a c t ic e  a re a s  ach iev ed  s ig ­
n i f i c a n t  c o r r e la t io n s  a t  th e  .05 l e v e l .  These f iv e  a re a s  
w ere; In d iv id u a l  P e rso n a l Developm ent, T ra d i t io n a l  R e lig io u s ­
n e s s , M eeting L ocal Needs, S o c ia l  E g a lita r ia n is m , and I n t e l ­
l e c tu a l /E s th e t i c  Environm ent, T his would in d ic a te  congruence, 
b u t n o t a t  an ex trem ely  h ig h  le v e l  o f  co n fid e n ce .
Two o f  th e  a re a s  ach iev ed  s i g n i f i c a n t l y  d i f f e r e n t  r e ­
s u l t s  a t  th e  .05 le v e l  o f  co n fid en ce  among th e  g ro u p s. In  th e  
a re a  o f  S o c ia l  E g a li ta r ia n is m , F a c u lty  p e rc e iv e d  th e  p r a c t ic e s  
r e l a te d  to  t h i s  a re a  to  be em phasized to  a g r e a te r  e x te n t  than  
th e  S tu d e n ts . The g o a l o f  S o c ia l  E g a li ta r ia n is m  was p e rc e iv e d  
to  be o f  medium im portance by th e  g roups.
S tu d en ts  p e rc e iv e d  th e  p r a c t ic e  o f  I n t e l l e c tu a l / E s ­
t h e t i c  Environm ent to  be em phasized to  a g r e a te r  e x te n t  than  
F a c u lty  members and A d m in is tra to rs . The goa l o f  I n t e l l e c t u a l /  
E s th e t ic  Environm ent was p e rc e iv e d  to  be o f below medium im­
p o r ta n c e .
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The goa l o f  In d iv id u a l P e rso n a l Development was p e r ­
ce iv ed  to  be midway between medium and h igh  im portance by th e  
th re e  g roups.
The goa l o f  T ra d i t io n a l  R e lig io u sn e ss  was p e rc e iv e d  
to  be o f  low to  below medium im portance.
M eeting L ocal Needs was p e rc e iv e d  to  be o f  medium 
im portance by th e  th re e  groups as a g o a l.
E ig h t g o a l /p r a c t ic e  a re a s  f a i l e d  to  ach ieve  s i g n i f i ­
cance a t  C o llege C a t  th e  .05 le v e l  o r g r e a te r .  These a re a s  
w ere; Academic Development, Hum anism/Altruism, V o ca tio n a l 
P re p a ra tio n , P u b lic  S e rv ic e , Community, In n o v a tio n , Off Campus 
L earn ing , and A c c o u n ta b il i ty /E ff ic ie n c y . In  th e  a re a  o f Aca- 
demie Development, a l l  th r e e  groups p lac ed  an im portance o f 
between h ig h  and ex trem ely  h ig h  d eg ree . No d if fe re n c e s  were 
d e te c te d  between g roups.
The a re a  o f  Humanism/Altruism was in  th e  h ig h  medium 
le v e l  o f  im portance as a g o a l and no s ig n i f i c a n t  d if f e re n c e s  
were d e te c te d  between g roups.
No s ig n if ic a n c e  was d e te c te d  between groups in  the  
a re a  o f  V o ca tio n a l P re p a ra tio n  and th e  g o a l was p e rc e iv e d  to  
be o f  medium im portance.
The a re a  o f  P u b lic  S e rv ice  ach ieved  low medium impor­
tan ce  as a g o a l and no s ig n i f i c a n t  d i f f e r e n c e s  were d e te c te d  
between groups.
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No s ig n if ic a n c e  was d e te c te d  between groups in  the  
a re a s  o f  Community, In n o v a tio n , and A c c o u n ta b il i ty /E ff ic ie n c y . 
Community was p e rc e iv e d  to  be o f  medium h igh  im portance. Inno­
v a tio n  o f  medium to  low im portance , and the  g o a l o f  Accounta­
b i l i t y /E f f i c i e n c y  was p e rc e iv e d  to  be w e ll  above h ig h  impor­
ta n c e  .
The on ly  a re a  to  ach iev e  s ig n i f ic a n t  d if f e r e n c e s  be­
tween groups t h a t  was n o t c o r r e la te d  was th e  a re a  o f  O ff Cam­
pus L earn ing  in  which S tu d e n ts  p e rc e iv e d  i t  as  o f  g r e a te r  im­
p o rta n c e  than  th e  F a c u lty  o f  C o llege  C. The g o a l was p e r ­
c e iv ed  to  be o f  low im portance by a l l  th re e  g roups.
To summarize, tw elve  g o a l /p r a c t ic e  a re a s  ach ieved  
s ig n if ic a n c e  a t  g r e a te r  th an  .0 5 . This would in d ic a te  a lack  
o f  congruence between g o a ls  and p r a c t ic e s  in  a t  l e a s t  e ig h t  o f  
th e  g o a l a re a s .  The g r e a t e s t  d i f f e r e n c e s  between groups was 
d e te c te d  between S tu d en ts  on th e  one hand and F a c u lty  an d /o r 
A d m in is tra to rs  on th e  o th e r .
C o lleg e  D
F ourteen  g o a l /p r a c t ic e  a re a s  ach ieved  s ig n if ic a n c e  
a t  g r e a te r  than  th e  .05 le v e l  o f  con fidence  a t  C o llege  D.
F ive  o f  th e se  were s ig n i f i c a n t  a t  th e  .001 le v e l :  Academic
Developm ent, Freedom, D em ocratic Governance, Community, and
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In n o v a tio n . An ex trem ely  h ig h  le v e l  o f congruence i s  th u s 
p re s e n t  in  th e se  a re a s .
Not o n ly  were th e  f iv e  a re a s  h ig h ly  congruen t be­
tween g o a ls  and p r a c t i c e s ,  th e re  were a ls o  no s ig n i f i c a n t  d i f ­
fe re n c e s  between groups in  th e se  a re a s .  This would in d ic a te  
an ex trem ely  h ig h  le v e l  o f  congruence fo r  th e se  a re a s ,  bo th  
among th e  groups and between p r a c t ic e s  and g o a ls .
The le v e l  o f  im portance p e rc e iv e d  by th e  th r e e  groups 
in  th e se  f iv e  a re a s  was; Academic Development—midway between 
h ig h  and ex trem ely  h ig h ; Freedom—hig h  im portance; D em ocratic 
Governance—midway between medium and h ig h  im portance ; Com­
m unity—above medium to  h ig h  im portance; and In n o v a tio n —med­
ium to  h ig h  im portance .
An a d d i t io n a l  f iv e  a re a s  ach ieved  s ig n i f i c a n t  r e l a ­
t io n s h ip  between g o a l and p r a c t ic e s  a t  th e  .01 le v e l  o f  con­
f id e n c e . These a re a s  w ere: T ra d i t io n a l  R e lig io u sn e ss , Ad­
vanced T ra in in g , P u b lic  S e rv ic e , S o c ia l  C ritic ism /A c tiv ism , 
and I n t e l l e c tu a l / E s t h e t i c  Environm ent. Two o f th e  a re a s  
ach ieved  no s ig n i f i c a n t  d if f e r e n c e s  mong th e  g roups—P u b lic  
S e rv ice  and S o c ia l  C r itic ism /A c tiv ism . P u b lic  S e rv ice  was 
p e rc e iv e d  to  be o f  medium im portance as a g o a l. S o c ia l C r i­
tic ism /A c tiv ism  was p e rc e iv e d  to  be o f  low medium im portance .
T r a d i t io n a l  R e lig io u sn e ss  ach ieved  a low im portance
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as a g o a l. S tu d en ts  p e rc e iv e d  th e  goa l to  be o f  s ig n i f i c a n t ly  
g r e a te r  im portance th an  F a c u lty  members o f  C o llege  D.
As in  th e  o th e r  c o l le g e s .  S tu d en ts  p e rc e iv e d  th e  
g o a l o f  Advanced T ra in in g  to  be o f  g r e a te r  im portance than  
F a c u lty  and A d m in is tra to rs . S tu d en ts  p e rc e iv e d  i t  to  be o f  
h ig h  le v e l  o f  im portance as a g o a l, w h ile  F a c u lty  and Admin­
i s t r a t o r s  p e rc e iv e d  i t  to  be o f  low le v e l  o f  im portance .
A ll  th re e  groups p e rc e iv e d  a h ig h  le v e l  o f  im portance 
fo r  th e  g o a l o f  P u b lic  S e rv ic e , and th e re  were no s ig n i f i c a n t  
d if f e r e n c e s  among th e  g roups.
S tu d en ts  o f  C o llege  D p la c e d  a g r e a te r  le v e l  o f  im­
p o rta n c e  on th e  p r a c t ic e s  r e l a te d  to  I n t e l l e c tu a l / E s t h e t i c  
Environm ent than  d id  F a c u lty  members. The g o a l was p e rc e iv e d  
to  be; o f  medium im portance .
Four a d d i t io n a l  g o a l /p r a c t ic e  a re a s  ach iev ed  s i g n i f i ­
c a n t  c o r r e la t io n  a t  th e  .05 le v e l .  These a re a s  w ere; I n t e l ­
l e c tu a l  O r ie n ta t io n , In d iv id u a l  P e rso n a l Development, Humanism/ 
A ltru ism , and C u l tu r a l /E s th e t ic  A w areness. No d if f e r e n c e s  
were s i g n i f i c a n t  among th e  groups in  th e  a re a s  o f  I n t e l l e c tu a l  
O r ie n ta t io n  and Hum anism /Altruism . I n t e l l e c tu a l  O r ie n ta tio n  
was p e rc e iv e d  as a h ig h  medium g o a l and Hum anism/Altruism  as 
a g o a l o f low to  medium im portance .
In  th e  a re a  o f  In d iv id u a l  P e rso n a l Developm ent, Fac­
u l t y  p e rc e iv e d  th e  goa l to  be more im p o rtan t than  d id  S tu d e n ts .
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F a c u lty  p e rc e iv e d  th e  g o a l to  be below h ig h  im portance and 
S tu d en ts  o f above medium im portance .
S ig n i f ic a n t  d if f e re n c e s  were d e te c te d  on bo th  th e  
g o a l and p r a c t ic e  o f  C u l tu r a l /E s th e t ic  A w areness. F a c u lty  
p e rc e iv e d  t h i s  g o a l to  be more im p o rtan t th an  bo th  S tu d en ts  
and A d m in is tra to rs . Both S tu d en ts  and A d m in is tra to rs  p e r ­
ce iv ed  th e  g o a l to  be above th e  l e v e l  o f  low im portance and 
th e  F a c u lty  p e rc e iv e d  i t  to  be o f  medium im portance . As a 
p r a c t i c e .  S tu d en ts  p e rc e iv e d  g r e a te r  em phasis r e l a te d  to  t h i s  
a re a  than  F a c u lty .
S ix  g o a l /p r a c t ic e  a re a s  f a i l e d  to  ach iev e  s i g n i f i ­
c a n t c o r r e la t io n .  These w ere; V o c a tio n a l P re p a ra tio n , Re­
se a rc h , M eeting L ocal Needs, S o c ia l  E g a li ta r ia n is m , Off Cam­
pus L earn ing , and A c c o u n ta b il i ty /E f f ic ie n c y . Only one. Voca­
t io n a l  P re p a ra tio n , f a i l e d  to  produce s i g n i f i c a n t  d i f f e r e n c e s  
among th e  g roups. The g o a l was p e rc e iv e d  to  be a medium to  
h ig h  le v e l  g o a l by p a r t i c ip a n ts  a t  C o llege  D.
The R esearch a re a  was th e  same a s  fo r  a l l  o th e r  c o l ­
leg e s  w ith  S tu d en ts  p e rc e iv in g  g r e a te r  im portance fo r  i t  th an  
bo th  F a c u lty  and A d m in is tra to rs . A medium le v e l  o f  im portance 
was p e rc e iv e d  fo r  t h i s  goa l by S tu d en ts  and a low le v e l  o f  im­
p o rtan c e  by F a c u lty  and A d m in is tra to rs .
In  th e  a re a  o f M eeting L ocal Needs, both  F a c u lty  and 
A d m in is tra to rs  p e rc e iv e d  the  g o a l to  be o f g r e a te r  im portance
1 0 2
than  th e  S tu d e n ts . Whereas S tuden ts  p e rc e iv e d  i t  to  be of 
medium im portance, F a c u lty  and A d m in is tra to rs  p e rc e iv e d  i t  
to  be o f  h igh  im portance.
F a c u lty  and A d m in is tra to rs  a ls o  p e rc e iv e d  th e  a rea  
o f S o c ia l E g a lita r ia n is m  to  be em phasized in  p r a c t ic e  to  a 
g r e a te r  e x te n t  th an  S tu d e n ts . The g o a l i s  p e rc e iv e d  to  be 
between medium and h ig h  im portance by th e  p a r t i c ip a n ts .
The a re a  o f  Off Campus L earn ing  produced s ig n i f ic a n t  
d if f e re n c e s  between S tu d e n ts , who p e rc e iv e d  t h i s  g o a l to  be 
o f  medium low im portance, and F a c u lty , who p e rc e iv e d  i t  to  be 
o f low im portance.
Both F a c u lty  and A d m in is tra to rs  p e rc e iv e d  th e  goa l o f 
A c c o u n ta b il i ty /E ff ic ie n c y  to  be o f  g r e a te r  im portance than S tu ­
d e n ts . S tuden ts  p e rc e iv e d  i t  to  be o f  medium im portance, where 
as A d m in is tra to rs  and F a c u lty  p e rc e iv e d  i t  to  be o f  h ig h  im­
p o rtan c e  .
C ollege D ach ieved  s ig n i f i c a n t  c o r r e la t io n  a t  g re a te r  
than  th e  .05 le v e l  in  fo u rte e n  g o a l /p r a c t ic e  a re a s .  This 
would in d ic a te  congruence in  th e se  a re a s  between g o a ls  and 
p r a c t ic e s .  C o r re la tio n  was n o t s ig n i f i c a n t  in  s ix  a re a s ,  lead 
ing  to  q u e s tio n s  concern ing  p r a c t ic e s  r e la te d  to  a s so c ia te d  
g o a ls .
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F a c u lty
F a c u lt ie s  o f th e  fou r c o lle g e s  d i f f e r e d  s i g n i f i c a n t ­
ly  in  s ix  o f  th e  tw enty g oa l a re a s  and te n  o f th e  p r a c t ic e  
a re a s .  In  th e  a re a  o f C u l tu r a l /E s th e t ic  Awareness, th e  Fac­
u l ty  o f  C o lleg es C and D p e rc e iv e d  th e  g o a l to  be s i g n i f i c a n t ­
ly  more im p o rtan t than  th e  F a c u lty  o f  C o llege B. Both C ollege  
C and D F a c u lty  p e rc e iv e d  t h i s  g o a l to  be o f above medium im­
p o r ta n c e , and th e  F a c u lty  o f C o llege  B p e rc e iv e d  i t  to  be o f 
low im portance . The F a c u lty  o f  C o llege  D p e rc e iv e d  th e  p ra c ­
t i c e  o f  C u l tu r a l /E s th e t ic  Awareness to  be em phasized to  a s ig ­
n i f i c a n t l y  g r e a te r  e x te n t  than  C o llege  B F a c u lty .
In  th e  a re a  o f V o ca tio n a l P re p a ra tio n , F a c u lty  D p e r ­
c e iv ed  th e  g oa l to  be more im p o rtan t than  a l l  o th e r  F a c u l t ie s .  
Whereas C o llege  D F a c u lty  p e rc e iv e d  i t  to  be o f  h igh  im port­
ance , i t  was p e rc e iv e d  to  be o f  h ig h  medium im portance by th e  
F a c u lt ie s  o f  C o lleg es B and C, and below medium im portance by 
th e  F a c u lty  o f  C o llege  A. C o llege  B and C F a c u lty  a ls o  p e r ­
ce iv ed  t h i s  g o a l to  be s ig n i f i c a n t l y  more im p o rtan t than  Col­
leg e  A F a c u lty . As a p r a c t ic e .  C o llege  B and D F a c u lt ie s  p e r ­
ce iv ed  s ig n i f i c a n t l y  g r e a te r  em phasis on t h i s  a re a  th an  th e  
F a c u lt ie s  o f  C o lleg es A and C.
F a c u lt ie s  o f C o lleg es B and D a ls o  p e rc e iv e d  g r e a te r
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em phasis on th e  p r a c t ic e  o f  M eeting L ocal Needs in  t h e i r  c o l ­
leg e s  than  F a c u lt ie s  o f  C o lleg es A and C.
S ig n if ic a n t  d i f f e r e n c e s  were d e te c te d  on bo th  g o a ls  
and p r a c t ic e s  in  th e  a re a  o f S o c ia l  E g a lita r ia n is m  among Fac­
u l t y  members. C o llege  C and D F a c u lt ie s  p e rc e iv e d  th e  g o a l 
to  be more im p o rtan t than  C o llege  A and B F a c u l t ie s .  Whereas 
th e  F a c u lt ie s  o f C o lleg es C and D p e rc e iv e d  th e  g o a l to  be o f 
h ig h  medium im portance, C o llege  A and B F a c u lt ie s  p e rc e iv e d  
th e  goa l to  be o f  medium low im portance .
There were no s ig n i f i c a n t  d if f e r e n c e s  among F a c u lt ie s  
in  the  a re a  o f  D em ocratic Governance as a g o a l, b u t th e  Fac­
u l t i e s  o f C o lleges B and D p e rc e iv e d  the  p r a c t ic e  as r e c e iv ­
in g  more em phasis th an  th e  F a c u lt ie s  o f  C o lleges A and C. 
C o llege  B and D F a c u lt ie s  p e rc e iv e d  th i s  p r a c t ic e  to  be empha­
s iz e d  to  a low medium e x te n t ,  w hereas A and C F a c u lt ie s  p e r ­
c e iv ed  i t  to  be em phasized to  a low e x te n t .
In  the  a re a  o f Community, th e  F a c u lt ie s  o f  C o lleg es 
B, C and D em phasized t h i s  p r a c t ic e  to  a g r e a te r  e x te n t  than  
th e  F a c u lty  o f C o llege  A. C o lleg es B, C and D em phasized th i s  
p r a c t ic e  to  a h ig h  medium e x te n t ,  w hereas th e  F a c u lty  o f  C ol­
leg e  A p lac ed  a below medium em phasis on i t .  C o llege  D Fac­
u l ty  a ls o  p e rc e iv e d  g r e a te r  em phasis on t h i s  p r a c t ic e  than  
C o llege  B, w ith  th e  C o llege  D F a c u lty  p e rc e iv in g  i t  to  be o f
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h ig h  medium em phasis and C ollege B F a c u lty  p e rc e iv e d  i t  to  be 
o f  medium em phasis.
S ig n i f ic a n t  d if f e r e n c e s  were no ted  among th e  F acu l­
t i e s  in  th e  a re a  o f  I n t e l l e c tu a l / E s t h e t i c  Environm ent, bo th  
as a g o a l and as a p r a c t i c e .  C o llege  D F a c u lty  p e rc e iv e d  t h i s  
g o a l to  be more im p o rtan t th an  th e  F a c u l t ie s  o f C o lleges A and 
B. An em phasis o f  h ig h  medium e x te n t  was p lac ed  on th e  g o a l 
by C o llege  D F a c u lty , and an em phasis o f  low medium and low 
by th e  F a c u l t ie s  o f  C o lleg es A and B r e s p e c t iv e ly .  C o llege C 
F a c u lty  a ls o  p e rc e iv e d  t h i s  g o a l to  be o f  s ig n i f i c a n t ly  g r e a t ­
e r  im portance th an  C ollege  B F a c u lty . C ollege C F a c u lty  p lac ed  
medium im portance on th e  g o a l, and C o llege  B F a c u lty , low im­
p o r ta n c e . C o llege  D F a c u lty  p e rc e iv e d  t h i s  p r a c t ic e  as be in g  
em phasized s i g n i f i c a n t l y  more th an  th e  F a c u lt ie s  o f  a l l  the  
o th e r  c o l le g e s .  C o llege  D F a c u lty  p e rc e iv e d  i t  to  be o f  low 
em phasis and th e  o th e r  F a c u l t ie s  a s  midway between none and 
low.
The on ly  s i g n i f i c a n t  d i f f e r e n c e s  found in  th e  a re a  
o f  In n o v a tio n  were found among th e  F a c u l t ie s .  F a c u lty  D p e r ­
c e iv ed  t h i s  g o a l to  be o f  g r e a te r  im portance th an  th e  th re e  
o th e r  F a c u l t ie s .  F a c u lty  D p e rc e iv e d  i t  to  be o f  h ig h  medium 
im portance , and the  o th e r  F a c u l t ie s  as midway between low and 
medium. The same s ig n i f i c a n t  d if f e r e n c e s  were found among
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th e  p r a c t i c e ,  w i th  F a c u lty  D p e rc e iv in g  the  p r a c t i c e  to  be 
above medium im portance and th e  o th e r  F a c u l t i e s  p e rc e iv in g  
t h i s  p r a c t i c e  as be ing  between low and medium im portance . 
C o lleges  C and B p e rc e iv e d  t h i s  p r a c t i c e  to  be emphasized 
g r e a t e r  by t h e i r  F a c u l t i e s  than  the  F a c u lty  o f  C o llege  A.
S ig n i f i c a n t  d i f f e r e n c e s  were found among bo th  th e  
g o a l  and th e  p r a c t i c e  o f  Off Campus L earn ing  among the  Fac­
u l t i e s .  The C ollege  D F a c u lty  p e rc e iv e d  th e  go a l  to  be more 
im p o rtan t  than  a l l  th r e e  o th e r  F a c u l t i e s .  C o llege  D F a c u lty  
p e rc e iv e d  i t  to  be o f  above low im portance , whereas th e  o th e r  
c o l le g e  F a c u l t i e s  p e rc e iv e d  i t  to  be between no and low im­
p o r ta n c e .  C ollege  C a ls o  p e rc e iv e d  g r e a t e r  emphasis on th e  
g o a l  than  C ollege B F a c u lty .  As a p r a c t i c e .  C o llege  D Fac­
u l t y  a l s o  p e rc e iv e d  i t  as  r e c e iv in g  g r e a t e r  emphasis than  was 
p e rc e iv e d  by th e  th r e e  o th e r  F a c u l t i e s .  C ollege  D F a c u lty  p e r ­
c e iv ed  i t  to  be above low im portance and th e  o th e r  F a c u l t i e s  
between no im portance and low im portance .
College  C and D F a c u l t i e s  p e rc e iv e d  th e  p r a c t i c e  o f  
A c c o u n ta b i l i ty /E f f ic ie n c y  to  be emphasized g r e a t e r  a t  t h e i r  
c o l le g e s  than  the  F a c u l t i e s  o f  C o lleges  A and B. C o lleges  C 
and D F a c u l t i e s  p e rc e iv e d  th e  p r a c t i c e  to  be emphasized to  an 
e x te n t  above medium, whereas th e  F a c u l t i e s  o f  C o lleges  A and 
B p e rc e iv e d  i t  to  be o f  below medium im portance.
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The g r e a t e s t  s i g n i f i c a n t  d i f f e r e n c e s  w ith in  groups 
were found among the  F a c u lty  members o f  th e  four c o l le g e s .
S ix  a re a s  were found to  be s i g n i f i c a n t l y  d i f f e r e n t  as goa ls  
and e ig h t  a re a s  as p r a c t i c e s .  C ollege  D F acu lty  r a te d  every  
one o f  th e  s i g n i f i c a n t  goa l o r p r a c t i c e  a re a s  a t  a h ig h e r  
l e v e l  than  one o r  more o f  the  o th e r  F a c u l t i e s .
S tu d en ts
S i g n i f i c a n t  d i f f e r e n c e s  were found among th e  S tuden ts  
a t  th e  fou r c o l le g e s  in  on ly  th re e  goa l a re a s  and s ix  p r a c t i c e  
a r e a s .  This would in d ic a te  g r e a t e r  congruence among S tuden ts  
th an  was found among F a c u lty  members o f  th e  four c o l le g e s .
The on ly  s i g n i f i c a n t  i n t e r a c t io n  d isco v ered  in  the  
a re a  o f  Academic Development was found among th e  S tuden ts  a t  
t h r e e  o f  th e  c o l le g e s  w ith  S tuden ts  from C ollege  B p e rc e iv in g  
g r e a t e r  emphasis on t h i s  a re a  than  S tud en ts  from C olleges A 
and D. S tud en ts  o f C ollege  B p e rc e iv e d  t h i s  p r a c t i c e  to  be 
emphasized to  an above medium e x te n t  a t  t h e i r  i n s t i t u t i o n ,  
whereas S tuden ts  o f  C o lleges A and D p e rc e iv e d  i t  to  be o f  
below medium emphasis.
D if fe re n c e s  were found among S tuden ts  in  bo th  the  
goa l and p r a c t i c e  o f  C u l tu r a l /E s th e t i c  Environment. S tuden ts  
o f  C o llege  A p e rc e iv e d  t h i s  goa l to  be more im portan t than  
S tu d en ts  a t  th e  o th e r  th r e e  c o l le g e s ,  w ith  College A S tuden ts
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p e rc e iv in g  i t  to  be o f  medium importance and the  o th e r  th re e  
c o l le g e s  approx im ate ly  midway between low and medium impor­
ta n c e .  C ollege D S tu d e n ts ,  however, p e rc e iv e d  t h i s  p r a c t i c e  
t o  be emphasized s i g n i f i c a n t l y  more a t  t h e i r  i n s t i t u t i o n  than  
th e  S tuden ts  o f  the  o th e r  th r e e  c o l le g e s .  C ollege D S tuden ts  
p e rc e iv e d  t h i s  p r a c t i c e  to  be emphasized to  an e x te n t  midway 
between low im portance and medium im portance, whereas th e  
o th e r  th re e  S tu den ts  p la c e d  p r a c t i c a l l y  no emphasis on the  
a re a .
In the  a re a  o f  S o c ia l  E g a l i ta r ia n is m ,  the  on ly  s i g ­
n i f i c a n t  d i f f e r e n c e  between S tuden ts  a t  th e  four i n s t i t u t i o n s  
was in  the  p r a c t i c e s .  S tu d en ts  o f  C ollege D p e rc e iv e d  t h i s  
a re a  as  r e c e iv in g  g r e a t e r  emphasis than  S tuden ts  o f  C olleges 
B and C. S tud en ts  o f  C ollege  D p e rc e iv e d  i t  to  be o f  medium 
im portance, whereas S tu d en ts  o f  C o lleges B and C p e rc e iv e d  i t  
to  be below medium im portance .
S tu den ts  o f  C ollege  D a l s o  p e rc e iv e d  th e  p r a c t i c e  o f  
S o c ia l  C r i t ic is m /A c t iv ism  to  be emphasized more a t  t h e i r  c o l ­
lege  than  S tuden ts  o f  C o lleges  B and C. S tud en ts  a t  C ollege 
D p e rc e iv e d  i t  to  be o f  medium low emphasis and s tu d e n ts  a t  
C o lleges B and C below the  m id -p o in t  between low and medium 
im portance.
S tuden ts  o f  C ollege  B p e rc e iv e d  g r e a t e r  emphasis on 
th e  p r a c t i c e  o f  Democratic Governance than S tud en ts  a t  College
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C ollege  B S tu den ts  p e rc e iv e d  i t  to  be above the  midway p o in t  
between low and medium emphasis and the  S tuden ts  o f  C ollege 
C w e l l  below t h a t  m id -p o in t .
C o lleges  A, C, and D S tu d en ts  p e rc e iv e d  g r e a te r  em­
p h a s is  on the  p r a c t i c e  o f  I n t e l l e c t u a l / E s t h e t i c  Environment 
than  S tud en ts  from C ollege  B. S tud en ts  o f  C o lleges A, C, and 
D p e rc e iv e d  i t  to  be o f  low medium emphasis and the  S tuden ts  
o f  C ollege  B o f  low emphasis.
S tuden ts  o f  C o lleges  A and D p e rc e iv e d  th e  goa l  o f 
Off Campus L earning  to  be o f  more im portance than  the  S tuden ts  
o f  C o lleges  B and C. S tuden ts  o f  A and D p e rc e iv e d  i t  to  be 
o f  low-medium im portance and S tu d en ts  o f  B and C to  be o f  low 
im portance .
S tuden ts  ach ieved  s i g n i f i c a n t  d i f f e r e n c e s  in  on ly  
th re e  goa l a re a s  and s ix  p r a c t i c e  a r e a s ,  th u s  t h i s  would 
appear to  be h igh  congruence, s in c e  on ly  n ine  o f  the  f o r t y -  
e ig h t  p o s s ib le  r e l a t i o n s h i p s  ach ieved  s i g n i f i c a n t  d i f f e r e n c e s .
A d m in is tra to rs
A d m in is tra to rs  ach ieved  s i g n i f i c a n t  d i f f e r e n c e s  in  
only  one goal a re a  and f iv e  p r a c t i c e  a r e a s .  P a r t  o f  the  lack  
o f  s ig n i f ic a n c e  may be due to  th e  sm all number o f  A dm in is tra ­
t o r s  in  th e  fou r  c o l l e g e s ,  as  in s p e c t io n  o f  means in d ic a te  
more v a r i a t i o n  than  i s  s t a t i s t i c a l l y  e v id e n t .
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The on ly  g o a l  a re a  to  ach ieve  s i g n i f i c a n t  d i f f e r e n c e  
was the  a rea  o f  C u l tu r a l /E s t h e t i c  Awareness. In t h i s  a re a .  
A d m in is tra to rs  o f  C o llege  A p e rc e iv e d  t h i s  goa l  to  be of more 
im portance than  A d m in is tra to rs  o f the  o th e r  th re e  c o l le g e s .  
A d m in is tra to rs  o f  C o llege  A p e rc e iv e d  the  g o a l  to  be above 
medium im portance, whereas the  A d m in is tra to rs  o f  C o llege  C 
p e rc e iv e d  i t  to  be midway between low and medium importance 
and A d m in is tra to rs  o f  C o lleg es  B and D o f  low im portance.
There were a l s o  s i g n i f i c a n t  d i f f e r e n c e s  among the  A dm in is tra ­
t o r s  in  th e  p e rc e p t io n  o f  p r a c t i c e s  in  t h i s  a r e a .  Adminis­
t r a t o r s  o f  C ollege  D p e rc e iv e d  g r e a t e r  emphasis on t h i s  p ra c ­
t i c e  than  A d m in is tra to rs  o f  C o lleges  A and C. A d m in is tra to rs  
o f  C ollege  D p e rc e iv e d  i t  to  be above low im portance and Ad­
m in i s t r a to r s  o f  C o lleges  A and C o f  no im portance .
A d m in is tra to rs  o f  C ollege  D a l s o  p e rc e iv e d  th e  p ra c ­
t i c e  o f  V oca tio na l  P re p a ra t io n  to  be o f  g r e a t e r  s ig n i f ic a n c e  
in  t h e i r  i n s t i t u t i o n  th an  A d m in is tra to rs  o f C ollege  C. Admin­
i s t r a t o r s  o f  C ollege  D p e rc e iv e d  i t  to  be midway between med­
ium and h igh  im portance , whereas A d m in is tra to rs  o f  C ollege  C 
p e rc e iv e d  i t  to  be midway between low and medium im portance .
C ollege  D A d m in is tra to rs  p e rc e iv e d  th e  p r a c t i c e  o f  
Meeting Local Needs to  be emphasized to  a g r e a t e r  e x te n t  in  
t h e i r  i n s t i t u t i o n  than  A d m in is tra to rs  o f  C o lleges A and C.
I l l
A d m in is tra to rs  o f  C ollege D p e rc e iv e d  t h i s  p r a c t i c e  to  be em­
p h a s ize d  t o  a h ig h  e x te n t ,  whereas th e  A d m in is tra to rs  o f  Col­
lege  A emphasized i t  to  a h igh  medium e x te n t .
Democratic Governance as a p r a c t i c e  r e c e iv e d  g r e a t e r  
emphasis from C ollege  D A d m in is tra to rs  than  C ollege  B Admin­
i s t r a t o r s .  I t  was emphasized between low and medium e x te n t  
by C ollege  D A d m in is tra to rs  and below medium e x te n t  by Admin­
i s t r a t o r s  o f  C o llege  B.
Off Campus Learn ing  was a l s o  emphasized to  a g r e a t e r  
e x te n t  by C ollege  D A d m in is tra to rs  than  A d m in is tra to rs  o f  a l l  
t h r e e  o th e r  c o l l e g e s .  C o llege  D A d m in is tra to rs  emphasized i t  
to  an e x te n t  above th e  low l e v e l ,  whereas th e  o th e r  Adminis­
t r a t o r s  o f  th e  o th e r  c o l l e g e s  emphasized i t  midway between no 
emphasis and low emphasis.
Thus, the  l e a s t  d i f f e r e n c e s  among groups was found 
among th e  A d m in is t r a to rs ,  a f a c t  p a r t i a l l y  t r u e  due to  the  
sm all  number o f  A d m in is tra to rs  in  th e  s tu d y . Except fo r  the  
a re a  o f  Democratic Governance, C ollege  D A d m in is tra to rs  p la c e d  
g r e a t e r  emphasis on the  p r a c t i c e s  t h a t  ach ieved  s ig n i f ic a n c e  
than  one or more o f  th e  o th e r  c o l l e g e s .
C onclusions
1. Goals o f  c o l le g e s  a re  p e rc e iv e d  d i f f e r e n t l y  by 
p rim ary  p a r t i c i p a n t s ,  e s p e c i a l l y  by S tuden ts  on the  one hand
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and F a c u lty  a n d /o r  A d m in is tra to rs  on the  o th e r .  In  t h i s  study , 
th e  g r e a t e s t  number o f  d i f f e r e n c e s  a re  d e te c te d  in  the  a re a s  
o f  T r a d i t io n a l  R e lig io u sn e ss ,  Advanced T ra in in g , Research, and 
Off Campus L earn ing . Of t h i r t y - n i n e  s i g n i f i c a n t  d i f f e r e n c e s  
between groups in  t h i s  s tu dy  on p e rc e p t io n s  of g o a ls ,  twenty- 
two were between S tuden ts  and F a c u lty  members, f i f t e e n  were 
between S tu d en ts  and. A d m in is tra to rs ,  and. only  two were between 
F a c u l ty  and A d m in is tra to rs .
2. P r a c t i c e s  o f  C o lleges a re  p e rce ived  d i f f e r e n t l y  
by t h e i r  p rim ary  p a r t i c i p a n t s ,  e s p e c i a l l y  by S tuden ts  on the  
one hand and F a c u lty  an d /o r  A d m in is tra to rs  on the  o th e r .  In 
t h i s  s tu d y , the  g r e a t e s t  number o f  d i f f e r e n c e s  was d e te c te d  
in  th e  a re a s  o f  S o c ia l  E g a l i ta r ia n is m  and I n t e l l e c t u a l / E s t h e ­
t i c  Environment. Of s ix te e n  s i g n i f i c a n t  d i f f e r e n c e s  between 
groups in  p e rc e p t io n  of p r a c t i c e s  w i th in  i n s t i t u t i o n s ,  e leven  
o f  them were between S tud en ts  and. F a c u lty ,  four  between S tu­
d e n ts  and A d m in is tra to rs ,  and. only  one between F a c u lty  and 
A d m in is t r a to r s .
3. P a r t i c ip a n t s  p e rc e iv e  emphasis p laced  on p r a c t i c e s  
in  a more congruen t fa sh io n  than  they  p e rc e iv e  c o l le g e  goals  
and t h e i r  im portance w i th in  t h e i r  i n s t i t u t i o n s  bu t vary  more 
w ide ly  in  p e rc e p t io n s  o f  p r a c t i c e s  ac ro ss  the c o l le g e s .
4 . The g r e a t e s t  d issonance  in  the  p e rc e p t io n  o f  goa ls  
a c ro s s  the  c o l le g e s  i s  found among the F acu lty  members. Of
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t h i r t y - f i v e  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  d e te c te d  
w i th in  groups a c ro ss  c o l le g e s ,  tw enty-one o f  them were d i f ­
fe re n c e s  between F a c u lty  members o f  th e  fou r  c o l le g e s .  S tu ­
d e n ts  d i f f e r e d  s i g n i f i c a n t l y  te n  tim es and A d m in is tra to rs  only  
th r e e  t im e s .
5. The g r e a t e s t  d isson an ce  in  th e  p e rc e p t io n  o f  p ra c ­
t i c e s  a c o rs s  c o l le g e s  i s  among F a c u lty  members o f  the  c o l le g e s .  
Of f i f t y - n i n e  s i g n i f i c a n t  d i f f e r e n c e s  d e te c te d  among the  groups 
a c ro s s  th e  c o l l e g e s .  F a c u lty  members accounted  fo r  t h i r t y - s i x .  
S tu d en ts  fo r  t h i r t e e n ,  and A d m in is tra to rs  fo r  te n .
5. C o lleges a re  d i f f e r e n t  in  bo th  the  degree o f  r e ­
l a t i o n s h i p  between g o a ls  and p r a c t i c e s  and in  the  number and 
v a r i e t y  o f  a r e a s .  The g r e a t e s t  number o f  s i g n i f i c a n t  c o r r e ­
l a t i o n s  was d e te c te d  in  th e  a re a s  o f  Advanced T ra in in g ,  S o c ia l  
E g a l i t a r ia n is m ,  Freedom, and I n t e l l e c t u a l / E s t h e t i c  Environment, 
in  which a re a s  a l l  fou r  c o l le g e s  ach ieved  s i g n i f i c a n t  c o r r e l a ­
t i o n  on the  p a i r e d  sc o re s  o f  F a c u l ty  and A d m in is t r a to rs .  More 
a re a s  were s i g n i f i c a n t l y  c o r r e l a t e d  u s in g  th re e  group d a ta ,  
b u t  a t  a  g e n e r a l ly  lower l e v e l  o f  s ig n i f i c a n c e .  Areas ach iev ­
ing  s i g n i f i c a n t  c o r r e l a t i o n  in  a l l  fo u r  c o l le g e s  w ith  th re e  
group d a ta  were; S o c ia l  C r i t ic is m /A c t iv is m ,  I n t e l l e c t u a l  Or­
i e n t a t i o n ,  In d iv id u a l  P e rso n a l  Development, Democratic Govern­
ance , Academic Development, and P u b lic  S e rv ic e .  I t  i s
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i n t e r e s t i n g  to  no te  t h a t  no a re a  was s i g n i f i c a n t l y  c o r r e l a t e d  
in  a l l  four  c o l le g e s  fo r  bo th  the  two and th re e  group d a ta .
7. S tu d e n t 's  p e rc e p t io n s  o f  g o a ls  and p r a c t i c e s  
tend  n o t  to  c o r r e l a t e  as h ig h ly  as F acu lty  and A d m in is tra to r  
p e rc e p t io n s .  This i s  in d ic a te d  by th e  g e n e r a l ly  lower l e v e l  
o f  c o r r e l a t i o n s  fo r  th r e e  group d a ta  than  fo r  two group d a ta .
8 . E v a lu a tio n  o f  a c o l l e g e 's  e f f e c t i v e n e s s  must i n ­
c lude  both  a d e f i n i t i o n  and r e c o g n i t io n  o f  g o a ls ,  b u t  a l s o  
some measure o f  th e  p r a c t i c e s  t h a t  c o n t r ib u te  to  them. This 
i s  c o n s i s t e n t  w ith  E t z i o n i ' s  th eo ry  o f  o r g a n iz a t io n a l  g o a ls .
Recommendation fo r  F u r th e r  Study
1. This s tu d y  should  be r e p l i c a t e d  in  o th e r  i n s t i t u ­
t io n s ,  e s p e c i a l l y  s l i g h t l y  l a r g e r  ones in  which th e r e  a re  a
s u f f i c i e n t  number o f  f a c u l ty  and a d m in is t r a to r s  fo r  a c l e a r e r
s t a t i s t i c a l  fo rm at.
2. This s tu d y  shou ld  inc lu de  a d d i t i o n a l  p u b l ic s ,  e s ­
p e c i a l l y  the  community su rround ing  a community c o l le g e  and 
boards o f  c o n t r o l .
3. This s tudy  should  be r e p l i c a t e d  in  o th e r  geo­
g rap h ic  a re a s  to  a s c e r t a i n  whether o r no t  th e  f in d in g s  can be 
g e n e ra l iz e d  o u ts id e  th e  immediate a re a  o f  t h i s  s tu d y .
4. The IFI-OUM should  be aga in  m odified  to  inc lu de
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s ta te m e n ts  p e r t a in i n g  to  th e  e ig h t  a re a s  to  which S tu den ts  
d id  n o t  respond in  t h i s  s tu d y .
5. The l e v e l s  o f  g o a l  a re a s  in  each o f  th e  c o l le g e s  
should  be r e l a t e d  to  some model o f  e f f e c t i v e  ju n io r  c o l le g e  
fu n c t io n s  and o b je c t iv e s .
6 . The IGI and IF I  should  be m odified  to  app ly  to  
ju n io r  c o l le g e  fu n c t io n s  and p r a c t i c e s .
APPENDIX A
DESCRIPTIONS OF TWENTY GOAL/PRACTICE AREAS AND STATEMENTS 
FROM THE INSTITUTIONAL GOALS INVENTORY AND 
INSTITUTIONAL FUNCTIONING INVENTORY"
OKLAHOMA UNIVERSITY MODIFICATION 
USED TO DERIVE RAW SCORES
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DESCRIPTIONS OF H^ ENTY GOAL/PRACTICE AREAS AND STATEMENTS 
FROM THE INSTITUTIONAL GOALS INX’ENTORY AND 
INSTITUTIONAL FUNCTIONING INVENTORY- 
OKLAHOMA UNIVERSITY MODIFICATION 
USED TO DERIVE RAN SCORES
ACADEMIC DEVELOPMENT
T his goal has to  do w ith  a c q u is it io n  o f 
genera l and sp e c ia liz e d  knowledge, p rep ­
a ra t io n  o f s tu d e n ts  fo r  advanced sc h o l­
a r ly  s tu d y , and m aintenance o f  high 






to  he lp  s tu d e n ts  a cq u ire  depth o f  know- 
edge in  a t  l e a s t  one academic d is c ip l in e .*
to  ensure th a t  s tu d en ts  acq u ire  a b a s ic  
knowledge in  the hum an ities, s o c ia l  s c i ­
ences, and n a tu r a l  s c ie n c e s . . .
to  p repare  s tu d e n ts  fo r  advanced academic 
work, e . g . ,  a t  a  fo u r-y ea r c o lle g e  o r  
g raduate  o r p ro fe s s io n a l s c h o o l . . .
to  hold  s tu d e n ts  throughout the  i n s t i t u ­
t io n  to  h igh s tan d ard s  o f in t e l l e c tu a l  
p e rfo rm an ce ...
IFI-OUH
30. How b e s t  to  communicate knowledge to  
undergraduates is  no t a question  th a t 
s e r io u s ly  concerns a very la rg e  propor­
tio n  of the  fa c u lty . (D-SD)**
33 . Capable undergraduates a re  encouraged 
to  c o lla b o ra te  w ith fa c u l ty  on research  
p ro je c ts  o r  to carry  ou t s tu d ie s  o f 
th e i r  own. (SA-A)
36. Almost every  degree program i s  co n stru c ­
ted  to enab le  the s tuden t to  acq u ire  a 
depth o f knowledge in  a t  l e a s t  one aca­
demic d is c ip l in e .  (SA-A)
42 . This I n s t i t u t i o n  takes p rid e  in  th e  per­
centage o f graduates who go on to  ad­
vanced study . (SA-A)
51 . A 4 .0  grade average b rin g s  to  a s tuden t 
the h ig h e s t reco g n itio n  on th i s  campus. 
(SA-A)
62 . I t  i s  a lm ost im possible fo r  a s tu d en t to 
graduate from th is  in s t i tu t io n  w ithou t a 
b a s ic  knowledge of the so c ia l s c ien ce s , 
n a tu ra l sc ien ces and hum anities. (SA-A)
* In d iv id u a l e s tim a te s  p re se n t ( I s )  and p re fe rre d  (Should Be) im portance o f  goal sta tem en t on 
f iv e -p o in t s c a le : o f  no im portance, o f  low im portance, o f  medium im portance, of high
im portance, o r  o f extrem ely  h igh Im portance.
**Some IFI-OUM item s (55) re q u ire  a cho ice  among "Y es," o r "No," o r  "D on't Know"; S ix ty -f iv e  
sta tem en ts  c a l l  fo r  a cho ice among "S tro n g ly  A gree ," "A gree," "D isag ree ,"  and "S trong ly  
D isag ree ."  The keyed response i s  in d ic a te d  in  p a ren th e se s .
***Special perm ission  to  u se  the IGI and to  re v is e  th e  IF I fo r  th i s  study  was gran ted  by Educa­
t io n a l  T estin g  S e rv ic e , P rin ce to n , New J e r se y .
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IKTELU-CTUAl. ORIENTATION
T his goal area  r e l a te s  to  an a t t i t u d e  con­
ducive to le a rn in g  and in t e l l e c tu a l  work on 
the  campus. L ikew ise, some concep tion  o f  
th e  sc h o la r ly , r a t io n a l ,  a n a ly t ic a l .  In q u ir ­
ing  mind has perhaps always been a sso c ia te d  





to  t r a in  s tu d en ts  in  methods o f sc h o la r ly  
In q u iry , s c i e n t i f i c  re se a rc h , an d /o r 
problem d e f in i t io n  and s o lu t io n . . .
to  Increase  the  d e s i re  and a b i l i t y  o f  s tu ­
den ts to  undertake s e l f -d i r e c te d  le a r n ­
in g . . .
to  develop s tu d e n ts ' a b i l i t y  to  sy n th e s ize  
knowledge from a v a r ie ty  o f s o u r c e s . . .
10. to  I n s t i l l  In  s tu d e n ts  a l i f e - lo n g  commit­
ment to  l e a r n in g . . .
IFI-OUM
31 . Students who d isp lay  t r a d i t io n a l  "sch o la r"  
behavior a rc  held  in  low esteem In  the  
campus contnunlty. (D-SD)
34. U ndergraduate programs o f  In s tru c t io n  a re  
designed to  Include dem onstration  o f the 
methods o f problem a n a ly s is . (SA-A)
37 . A major ex p ec ta tio n  o f  fa c u lty  members Is  
th a t they  w i l l  help  s tu d en ts  to  sy n th esize  
knowledge from many so u rce s . (SA-A)
43 . S tudent p u b lic a tio n s  o f high In te l l e c tu a l  
re p u ta tio n  e x is t  on th i s  campus. (SA-A)
52. Academic ad v iso rs  g en e ra lly  favor th a t  a 
m eaningful p o rtio n  o f  each degree program 
be a llo c a te d  to  In d iv id u a l study . (SA-A)
63. Programs fo r  the a d u lt (o u t-o f-sch o o l)
age s tu d e n t a re  p rim a rily  designed to  t r e a t  
h is  v o c a tio n a l needs. (D-SD)
INDIVIDUAL PERSONAL DEVELOPMENT
This goal area means identification by stu­
dents of personal goals and development o f 
means for achieving them, enhancement o f 






to  he lp  s tu d en ts  Id e n t ify  t h e i r  ovn p e r ­
sonal goals and develop means o f  a ch ie v ­
ing  th em ...
to  he lp  s tu d en ts  develop a sense o f  s e l f -  
confidence, and a c ap ac ity  to  have an 
impact on e v e n ts . . .
to  he lp  s tu d en ts  ach ieve  deeper le v e ls  
o f s e l f -u n d e r s ta n d in g .. .
to  he lp  s tu d en ts  be open, h o n es t, and 
t r u s t in g  In t h e i r  r e la tio n s h ip s  w ith  
o th e r s . . .
IFI-OUM
3 . R egulations o f  s tu d en t behav io r a re  de­
ta i le d  and p re c is e  a t  th i s  I n s t i t u t i o n .  (N)
9 . Advisement (counseling ) I s  o ffe red  s tu d en ts  
concerning p ersona l as  w e ll as academl6 
g o a ls . (Y)
19 . A te s tin g -c o u n se lin g  program Is  a v a ila b le  
to  s tu d en ts  to  help  them achieve s e l f -  
u n d ers tan d in g . (Y)
4 4 . P ro fesso rs  g e t to  know most s tu d en ts  In th e i r  
undergraduate  c la s se s  q u ite  w e ll. (SA-A)
53 . Most fa c u l ty  members do n o t wish to  spend 
much time In  ta lk in g  w ith  s tu d en ts  about 
s tu d e n ts ' p e rsona l I n te r e s t s  and concerns. 
(D-SD)
64 . Formal o rg an iza tio n s  designed to  provide
s p e c ia l a s s is ta n c e  to s tu d en ts  a re  accorded 
favo rab le  re co g n itio n  by In d iv id u a l members 
o f th e  f a c u l ty .  (SA-A)
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CULTURAL/ESTHETIC AWARENESS
This goal a rea  e n ta i l s  a heigh tened  app re­
c ia t io n  of a v a r ie ty  o f  a r t  forms, req u ired  
study in  the  hum anities o r a r t s ,  exposure 
to  forms of non-W estern a r t ,  and encourage­
ment o f a c tiv e  s tu d e n t p a r t ic ip a t io n  In 
a r t i s t i c  ex p ressio n .
IGI
15. to  in c rea se  s tu d e n ts ' s e n s i t iv i ty  to  and 
ap p rec ia tio n  o f v a rio u s  forms o f a r t  and 
a r t i s t i c  e x p re s s io n .. .
18. to re q u ire  s tu d e n ts  to  complete some
course work in  th e  hum anities o r a r t s . . .
21. to  encourage s tu d e n ts  to  express them­
se lv e s  a r t i s t i c a l l y ,  e .g . ,  in  m usic, 
p a in tin g , film -m ak in g ...
24. to  acquain t persons w ith  forms o f a r t i s ­
t i c  o r  l i t e r a r y  ex p ression  in  non-W estern 
c o u n t r ie s . . .
IFl-OUH
1. There is  a campus a r t  g a lle ry  in  which 
tra v e lin g  e x h ib its  or c o lle c tio n s  on loan 
are  re g u la r ly  d isp layed . (Y)
4 . Foreign film s a re  shown re g u la r ly  on or 
near campus. (Y)
11. This in s t i tu t io n  attem pts each y ea r to  
sponsor a r ic h  program o f c u l tu r a l  events 
—le c tu re s ,  co n ce rts , p la y s , a r t  e x h ib i ts ,  
and the  l i k e .  (Y)
12. At le a s t  one modern dance program has been 
given w ith in  the p a s t y e a r . (Y)
21. At le a s t  one chamber music co n ce rt has 
been given w ith in  the p a s t y e a r . (Y)
28. At le a s t  one poetry  read in g , open to  the 
campus community, has been given w ith in  
the p a s t y e a r . (Y)
HUMANISM/ALTRUISM
T his goal a rea  r e f l e c t s  a  re s p e c t fo r  
d iv e rse  c u l tu re s ,  commitment to  working 
fo r  world peace, consciousness o f  the 
im portant moral is su e s  o f  the  tim e , and 
concern about tlie w e lfa re  o f man gener­





to  encourage s tu d e n ts  to  become conscious 
o f th e  im portant m oral is su e s  o f  our t im e s ..
to he lp  s tu d en ts  understand  and re s p e c t peo­
p le  from d iv e rse  backgrounds and c u l t u r e s . . .
to  encourage s tu d e n ts  to become committed 
to  working fo r  w orld p e a c e .. .
23. to  encourage s tu d e n ts  to  make concern
about the  w e lfa re  o f  a l l  mankind a c e n tr a l  
p a r t  o f th e i r  l i v e s . . .
IFI-OUM
10. Successfu l e f f o r t s  to  r a i s e  funds o r  to
perform  v o lu n ta ry  se rv ice  to  r e l ie v e  hu­
man need and su ffe r in g  occur a t  l e a s t  
annually  on th i s  campus. (Y)
38. The im portant moral is su e s  o f the time a re
d iscussed  se r io u s ly  in  c la s se s  and p ro ­
grams. (SA-A)
20. An o rg an iza tio n  e x is ts  on campus which has
as i t s  prim ary o b jec tiv e  to  work fo r  world 
peace. (Y)
45 . Foreign s tu d e n ts  a re  genuinely  re sp ec ted
and a re  made to  fe e l welcome on th i s  cam­
pus. (SA-A)
65. F acu lty  members a re  more concerned w ith
help ing  s tu d en ts  to  acqu ire  knowledge and 
p ro fe ss io n a l s k i l l s  than they  a re  in  h e lp ­
ing s tu d en ts  to  be b e t te r  p ersons. (D-SD)
54. When a s tu d en t has a sp e c ia l problem , some 
o f  h is  p eers  u su a lly  a re  aware o f and r e ­
spond to  h i s  need. (SA-A)
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TRADITIONAL RELIGIOUSNESS
This goal a rea  i s  in tended  to  mean a r e l i g ­
iousness th a t  i s  orthodox , d o c tr in a l ,  u su ­
a l ly  s e c ta r ia n ,  and o f te n  fundam ental—in  
sh o r t ,  t r a d i t io n a l  r a th e r  than " s e c u la r"  o r 
"modem".
IGI
16. to  educate  s tu d e n ts  in  a p a r t ic u la r  r e ­
lig io u s  h e r i t a g e . . .
19. to h e lp  s tu d e n ts  become aware o f  th e  po­
t e n t i a l i t i e s  o f  a fu l l - t im e  re l ig io u s  
v o c a tio n .. .
22. to  develop s tu d e n ts ' a b i l i t y  to  u n d er­
stand  and defend a th e o lo g ic a l p o s i­
t io n .  . .
25. to  he lp  s tu d e n ts  develop a  d e d ic a tio n  
to  se rv in g  God in  everyday l i f e . . .
IFI-OUM
5 . R e lig ious se rv ic e s  a re  conducted re g u la r ly
on campus invo lv ing  a m a jo rity  o f  th e  s tu ­
d e n ts . (Y)
13. M in is te rs  a re  in v ite d  to  th e  campus to
speak and to  counsel s tu d en ts  about r e l i g ­
ious v o c a tio n s . (Y)
22. The i n s t i t u t i o n  sponsors groups and programs 
which p rov ide  s tu d en ts  o p p o r tu n it ie s  to  w it­
ness to  o th e rs  concerning th e i r  f a i t h .  (Y)
46 . R e lig io u s d iv e r s i ty  i s  encouraged a t  th i s  
in s t i t u t i o n .  (D-SD)
55. R elig ious Id e a ls  o f th e  i n s t i t u t i o n 's  found­
ing fa th e rs  a re  considered by most fa c u lty  
members to  be o b so le te . (D-SD)
66. By example, th e  ad m in is tra tio n  and fa c u lty  
encourage th e  s tu d en ts  to  d ed ica te  th e i r  
liv e s  to  God. (SA-A)
VOCATIONAL PREPARATION
This goal a re a  means o ffe r in g : s p e c i f ic
occupa tiona l c u r r ic u la  (as in  accoun ting  o r 
n u rs in g ) , programs geared to  emerging ca ­
re e r  f i e ld s ,  o p p o r tu n itie s  fo r  r e - t r a in in g  
o r upgrading s k i l l s ,  and a s s is ta n c e  to  
s tu d en ts  in  c a re e r  p lann ing .
IGI
26. to  p rov ide o p p o r tu n it ie s  fo r s tu d e n ts  to  
re ce iv e  t r a in in g  fo r  s p e c i f ic  occu p a tio n - 
t io n a l  c a re e r s ,  e . g . ,  accoun ting , en g in ­
e e rin g , n u r s in g . . .
30. to  develop ed u c a tio n a l programs geared  to  
new and emerging c a re e r  f i e l d s . . .
36. to  p rov ide r e t r a in in g  o p p o r tu n it ie s  fo r  
in d iv id u a ls  whose job s k i l l s  have become 
o u t o f  d a t e . . .
38. to  a s s i s t  s tu d e n ts  in  d ec id ing  upon a 
v o ca tio n a l c a r e e r . . .
IFI-OUM
74. C ounseling se rv ic e s  a re  a v a ila b le  to  a d u lts  
in  th e  lo c a l a rea  seeking in fo rm ation  about 
ed u ca tio n a l and occupational m a tte r s .  (Y)
77 . There I s  a  job placement s e rv ic e  through 
which lo c a l  employers may h ir e  s tu d en ts  and 
g radua tes  fo r  f u l l -  o r p a rt- tim e  work. (Y)
81 . Some o f  th e  s tro n g e s t and b est-funded  un­
d erg radua te  academic departm ents a re  p ro ­
fe s s io n a l departm ents which p rep a re  s tu d en ts  
fo r  s p e c i f ic  occupations, such as n u rs in g ,
114. The fa c u l ty  i s  re c e p tiv e  to  adding new cou r­
ses  geared to  emerging c a re e r  f i e ld s .  (SA-A)
87 . Courses o r  sem inars a re  conducted in  order 
th a t  form er s tu d en ts  and o th e rs  may be r e ­
tra in e d  o r  upgraded in  th e i r  s k i l l s .  (Y)
93. C ounseling s e rv ic e s  a re  a v a ila b le  to  s tu ­




This goal a rea  can be most r e a d i ly  under* 
stood simply as th e  a v a i l a b i l i t y  o f p o s t­






to  develop vAat would g e n e ra lly  be re g a rd ­
ed as a s tro n g  and comprehensive g radua te  
s c h o o l . . .
to  p rov ide t r a in in g  in  one o r more o f  th e  
t r a d i t io n a l  p ro fe s s io n s , e . g . ,  law, med­
ic in e ,  a r c h i t e c t u r e . . .
to  o f f e r  g radua te  programs in  such "newer" 
p ro fe ss io n s  as en g in ee rin g , ed u ca tio n , and 
s o c ia l  w o rk ...
to  conduct advanced study  in  sp e c ia liz e d  
problem a re a s ,  e . g . ,  through re se a rc h  
i n s t i t u t e s ,  c e n te r s ,  o r  g raduate  p ro ­
g ram s...
IFI-OUM
82 . A number o f departm ents f re q u e n tly  hold  
sem inars o r co llo q u ia  in  which a v i s i t i n g  
sch o la r d iscu sses  h is  ideas o r  re sea rch  
f in d in g s . (Y)
88. New advanced degrees have been authorized
and awarded w ith in  the l a s t  th re e  y e a rs . (Y)
94. One o r more n o n - tra d it io n a l g raduate  de­
partm ents (o r c en te rs)  has been e s ta b lish e d  
w ith in  th e  l a s t  f iv e  y e a rs . (Y)
105. More re c o g n itio n  i s  re g u la r ly  accorded 
fa c u lty  members fo r re sea rch  g ra n ts  r e ­
ceived than  fo r  se rv ice  g ra n ts . (SA-A)
109. The graduates o f  such p ro fe s s io n a l c o lle g e s  
as th e  C olleges of Law and M edicine a t  th i s  
in s t i tu t io n  a re  recognized by th e  p u b lic  as 
stro n g  p ra c t i t io n e r s .  (SA-A)
115. U ndergraduates in te re s te d  in  stu d y  beyond 
th e  B.A. le v e l  rece ive  l i t t l e  o r no formal 
encouragement from the  fa c u l ty  o r  s t a f f .  
(D-SD)
RESEARCH
T his goal a rea  involved  doing c o n tra c t  
s tu d ie s  fo r  e x te rn a l ag en c ies , conducting  
b a s ic  re sea rch  in  th e  n a tu r a l  and s o c ia l  
s c ie n c e s , and seek ing  g e n e ra lly  to  extend 
the f r o n t ie r s  o f  knowledge through s c ie n ­
t i f i c  re s e a rc h .
IGI
28. to  perform  c o n tra c t  re sea rch  fo r  govern­
m ent, b u s in e ss , o r  i n d u s t r y . . .
34. to  conduct b a s ic  re se a rc h  in  th e  n a tu r a l  
s c ie n c e s . . .
35. to  conduct b a s ic  re sea rch  in  th e  s o c ia l  
s c ie n c e s . . .
37. to  c o n tr ib u te ,  through re se a rc h , to  th e  
genera l advancement o f  know ledge...
IFI-OUM
75. Q uite a number of fa c u lty  members have had 
books pub lished  in  the  p a s t two o r  th ree  
y e a rs . (Y)
78. There a re  a number o f re sea rch  p ro fe sso rs  
on campus i . e . ,  fa c u lty  members whose ap­
pointm ents p rim a rily  e n ta i l  re s e a rc h  ra th e r  
than te ac h in g . (Y)
83 . The average teach ing  load  in  most d e p a r t­
ments i s  e ig h t c re d i t  hours o r few er. (Y)
89 . F acu lty  prom otions g e n e ra lly  a re  based 
p rim a rily  on sch o la rly  p u b lic a tio n . (Y)
95. In  g en e ra l, the governing board i s  commit­
ted  to  the view th a t advancement o f know­
ledge through research  and sc h o la rsh ip  i s  
a m ajor in s t i tu t io n a l  purpose. (Y)
116. Few, i f  any o f  the f a c u l ty  could be reg a rd ­
ed as having n a tio n a l o r  in te rn a t io n a l  rep u ­
ta t io n s  fo r th e i r  s c i e n t i f i c  o r sc h o la r ly  
c o n tr ib u t io n s . (D-SD)
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MEETING LOCAL NEEDS
This goal area is defined as providing for 
continuing education for adults, serving 
as a cultural center for the contminity, 
providing trained manpower for local em­
ployers, and facilitating student involve- 




to  prov ide o p p o r tu n it ie s  fo r  co n tin u in g  
education  fo r  a d u lts  in  th e  lo c a l a re a ,  
e . g . ,  on a p a r t- tim e  b a s i s . . .
to  serve  as  a c u l tu r a l  c e n te r  in  the  com­
munity served by the cam pus...
39. to  prov ide tra in e d  manpower fo r  lo c a l -  
a re a  b u s in e ss , in d u s try , and governm ent...
40 . to  f a c i l i t a t e  involvem ent o f  s tu d e n ts  in  
neighborhood and com m unity-service 
a c t i v i t i e s . . .
IFI-OUM
73. This in s t i tu t io n  ope ra te s  an a d u lt educa­
tio n  program, e .g . ,  evening courses open 
to  lo c a l area  re s id e n ts .  (Y)
76. Courses a re  o ffe red  through which lo c a l
a rea  re s id e n ts  may be re tra in e d  o r up­
graded in  th e i r  Job s k i l l s .  (Y)
79. F a c i l i t i e s  a re  made a v a ila b le  to  lo c a l
groups and o rg an iza tio n s  fo r m eetings, 
sh o r t co u rses , c l i n i c s ,  forums, e t c .  (Y)
84. There a re  a number o f  courses or programs 
th a t  a re  designed to  provide manpower fo r 
lo c a l a rea  b u s in e ss , in d u s try , o r pub lic  
s e rv ic e s .  (Y)
90. Gourdes d ea ling  w ith  a r t i s t i c  expression
or ap p re c ia tio n  a re  a v a ila b le  to  a l l  
a d u lts  in  the lo c a l a re a . (Y)
96. A tten tio n  i s  given to  m ain tain ing  f a i r ly
c lo se  r e la tio n s h ip s  w ith  businesses  and 
in d u s tr ie s  in  the lo c a l a rea . (Y)
PUBLIC SERVICE
T h is  goal a rea  means working w ith  govern­
m ental agencies in  s o c ia l  and environm ental 
p o lic y  form ation , com m itting i n s t i t u t i o n a l  
re so u rce s  to  the  so lu tio n  o f  m ajor s o c ia l  
and environm ental problem s, t r a in in g  people 
from disadvantaged com m unities, and gener­
a l l y  being  responsive  to  re g io n a l and n a ­







to  h e lp  people from d isadvan taged  com­
m u n itie s  acq u ire  knowledge and s k i l l s  
they can use  in  im proving co n d itio n s  in  
t h e i r  own co m m un ities ...
to  work w ith  governm ental agencies in  
design ing  n e i  s o c ia l  and environm ental 
p ro g ram s...
to  focus re so u rces o f th e  i n s t i t u t i o n  on 
the  so lu tio n  o f major s o c ia l  and en v iro n ­
m ental p ro b lem s...
to  be responsive  to  re g io n a l and n a tio n a l 
p r i o r i t i e s  when c o n sid e rin g  new educa­
t io n a l  programs fo r  th e  i n s t i t u t i o n . . .
IFI-OUM
2. There a re  programs and/or o rg an iza tio n s  a t  
th i s  in s t i tu t io n  which a re  d i r e c t ly  concerned 
w ith  so lv in g  p re ss in g  s o c ia l problems, e .g . ,  
race  r e la t io n s ,  urban b l ig h t ,  r u r a l  poverty , 
e tc .  (Y)
6 . A number o f p ro fe sso rs  have been involved in  
the p a s t few y ears w ith  economic p lann ing  a t  
e i t h e r  the n a t io n a l ,  re g io n a l, o r s t a te  le v e l . 
(Y)
14. P ro fesso rs  from th i s  in s t i tu t io n  have been 
a c t iv e ly  involved in  framing s t a te  o r  fed e ra l 
l e g i s l a t io n  in  th e  a rea s  o f h e a lth ,  education , 
o r w e lfa re . (Y)
23. A number o f  fa c u l ty  members o r a d m in is tra to rs  
from th is  in s t i tu t io n  have gone to  Washington 
to  p a r t ic ip a te  in p lanning and o p era ting  v a r­
ious fe d e ra l programs. (Y)
56. Senior a d m in is tra to rs  g en e ra lly  support (o r 
would support) fa c u lty  members who spend time 
away from the campus co n su ltin g  w ith  govern­
m ental agencies about s o c ia l ,  economic, and 
r e la te d  m a tte rs . (SA-A)
67. A dm in istra to rs and fa c u lty  have in  the  p a s t 
th re e  years been responsive  to reg io n a l and 




This goal area  has to  do w ith open admis­
sions and m eaningful education  fo r  a l l  
adm itted , p rov id ing  educa tiona l e x p e r i­
ences re le v a n t to  the  evolving In te r e s t s  
of m in o rity  groups and women, and o f f e r in g  
rem edial work In  b a s ic  s k i l l s .
IGI
42. to  provide ed u ca tio n a l experiences r e l ­
evant to  the evolv ing  In te r e s t s  o f  women 
In  A m erica ...
45 . to  move to  or m ain tain  a po licy  o f  essen ­
t i a l l y  open adm issions, and then to  d ev e l­
op meaningful ed u ca tio n a l experiences fo r  
a l l  who a re  adm itted .
48. to  o f f e r  developm ental o r rem edial p ro ­
grams In  b a s ic  s k i l l s  (read ing , w r it in g , 
m athem atics). . .
52. to  provide ed u ca tio n a l experiences r e l e ­
v an t to the evolv ing  In te re s t s  o f  B lacks, 
Chlcanos, and American In d ia n s . . .
IFI-OUH
7. There a re  p rov is io n s by which some number 
o f ed u ca tio n a lly  d isadvantaged s tu d e n ts  may 
be adm itted to  th e  I n s t i tu t io n  w ithou t meet­
ing  the  normal en trance requ irem en ts. (Y)
15. A concerted  e f f o r t  Is  made to  a t t r a c t  s tu ­
den ts of d iv e rse  e th n ic  and so c ia l back­
grounds. ( Ï )
24. One o f the methods used to  in f lu en ce  the 
f la v o r  of th e  co lleg e  Is  to  t r y  to  s e le c t  
s tu d en ts  w ith  f a i r ly  s im ila r  p e rs o n a lity  
t r a i t s .  (N)
29, The curriculum  Is  d e l ib e ra te ly  designed 
to  accommodate a g re a t d iv e r s i ty  In  s tu ­
den t a b i l i t y  le v e ls  and ed u ca tiona l-voca­
t io n a l  a s p ira t io n s .  (Y)
57. Compared w ith  most o ther c o lle g e s , fewer 
m in o rity  groups a re  rep resen ted  on th i s  
campus. (D-SD)
68. There a re  no courses or programs fo r  s tu ­
den ts w ith  educa tiona l d e f ic ie n c ie s ,  i . e . ,  
rem edial work. (D-SD)
SOCIAL CRITICISM/ACTIVISM
This goal a rea  means p rov id ing  c r i t ic is m s  
o f  p re v a ilin g  American v a lu e s , o f fe r in g  
Ideas fo r changing so c ia l  In s t i tu t io n s  
judged to  be d e fe c t iv e , he lp ing  s tu d en ts  
le a rn  how to  b rin g  about change in  Ameri­
can s o c ie ty , and being engaged, as an in ­
s t i t u t i o n ,  in  working fo r  b a s ic  changes 






to  provide c r i t i c a l  ev a lua tions o f  p re ­
v a i l in g  p ra c t ic e s  and v a lues in  American 
s o c i e ty . . .
to serve as a source o f ideas and recom­
mendations fo r changing so c ia l I n s t i t u ­
tio n s  judged to  be u n ju s t  o r o therw ise  
d e f e c t iv e . . .
to  help  s tu d en ts  le a m  how to b rin g  
about change in  American s o c i e ty . . .
to  be engaged, as an I n s t i t u t i o n . In 
working fo r  b a s ic  changes In American 
s o c i e ty . . .
IFI-OGM
16. Q uite  a number o f  s tu d en ts  a re  a sso c ia te d  
w ith  o rg an iza tio n s th a t  a c t iv e ly  seek  to  
reform  so c ie ty  In  one way o r an o th e r . (Y)
25. T his i n s t i tu t io n ,  through the  e f f o r t s  o f 
in d iv id u a ls  and /o r s p e c ia lly  c rea ted  I n s t l -  
tO tes or c e n te rs . I s  a c tiv e ly  engaged in  
p ro je c ts  aimed a t  Improving the  q u a l i ty  of 
urban  l i f e .  (Y)
39. Many fa c u lty  members would welcome th e
o p po rtun ity  to  p a r t ic ip a te  In lay in g  p lans 
fo r  broad so c ia l and economic reform s In 
American so c ie ty . (SA-A)
47. A p p lica tion  o f  knowledge and ta l e n t  to  the 
so lu tio n  of so c ia l  problems Is  a  m ission  
o f  th i s  I n s t i tu t io n  th a t I s  w idely  sup p o rt­
ed by fa c u lty  and a d m in is tra to rs . (SA-A)
58. The no tion  o f  co lleg es  and u n iv e r s i t ie s  
assuming lead e rsh ip  In b rin g in g  about soc­
i a l  change Is  no t an Idea th a t  I s  o r  would 
be p a r t ic u la r ly  popular on th i s  campus. (D-SD)
69. The governing board does n o t co n sid e r ac ­
t iv e  engagement In re so lv in g  m ajor so c ia l  
I l l s  to  be an ap p ro p ria te  I n s t i t u t i o n a l  
fu n c tio n . (D-SD)
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FREEDOM
T his goal a rea  i s  defined  as p ro te c tin g  
th e  r ig h t  o f the f a c u l ty  to  p resen t con­
t r o v e r s ia l  ideas in  th e  classroom , no t 
p reven ting  s tu d en ts  from hearing  co n tro ­
v e r s ia l  p o in ts  o f view , p lac in g  no r e ­
s t r i c t io n s  on off-cam pus p o l i t i c a l  a c t i v i ­
t i e s  by fa c u lty  o r s tu d e n ts , and ensuring  
fa c u lty  and s tu d e n ts - th e  freedom to  choose 






to  ensu re  th a t  s tu d e n ts  a re  no t prevented 
from h earin g  speakers re p re sen tin g  c o n tro ­
v e r s ia l  p o in ts  o f v ie w .. .
to  ensure th e  freedom o f s tu d en ts  and fa c ­
u l ty  to  choose t h e i r  own l i f e  s ty le s  ( l i v ­
ing  arrangem ents, p e rso n a l appearance, 
e t c . . .
to  p lace  no r e s t r i c t i o n s  on off-campus 
p o l i t i c a l  a c t i v i t i e s  by fa c u l ty  o r s t u ­
d e n t s . . .
to  p ro te c t  th e  r i g h t  o f  f a c u l ty  members to  
p re se n t unpopular o r  c o n tro v e rs ia l id eas  
in  c la s s ro o m ...
IFI-OUM
17. There a re  no w rit te n  re g u la tio n s  reg a rd in g  
s tu d e n t d re s s . (Y)
26. The in s t i tu t io n  imposes c e r ta in  r e s t r i c ­
tio n s  on off-campus p o l i t i c a l  a c t i v i t i e s  
by fa c u lty  members. (H)
41. C e rta in  r a d ic a l  s tu d en t o rg a n iz a tio n s , such 
as S tudents fo r  a Democratic S o c ie ty , a re  
n o t ,  o r  probably would not be , allowed to  
o rgan ize  chap te rs on th is  campus. (D-SD)
49. C e rta in  h igh ly  c o n tro v e rs ia l f ig u re s  in  pub­
l i c  l i f e  a re  n o t allowed or probably would 
n o t be allowed to  address s tu d e n ts . (D-SD)
60, F acu lty  members fe e l  fre e  to  express r a d ic a l  
p o l i t i c a l  b e l ie f s  in  th e i r  classroom . (SA-A)
71. The'governing body ( e .g . .  Board o f  T rustees) 
s tro n g ly  supports th e  p r in c ip le  o f  academic 
freedom fo r fa c u lty  and s tu d en ts  to  d iscu ss  
any to p ic  they  may choose. (SA-A)
DEMOCRATIC GOVERNANCE
T his goal a rea  means d e c e n tra liz e d  d e c i­
sion-m aking arrangem ents by which s tu d e n ts , 
f a c u l ty ,  a d m in is tra to rs , and governing 
board members can a l l  be s ig n if ic a n t ly  i n ­
volved in  campus governance; opp o rtu n ity  
fo r  in d iv id u a ls  to  p a r t ic ip a te  in  a l l  d e c i­
s ions a f f e c t in g  them; and governance th a t  
i s  genuinely  responsive  to  th e  concerns of 






to  c re a te  a system, o f  campus governance 
th a t  i s  genuinely  responsive  to  the con­
cerns o f a l l  persons a t  th e  i n s t i t u t i o n . . .
to  develop arrangem ents by which s tu d e n ts , 
f a c u l ty ,  a d m in is tra to rs , and tru s te e s  can 
be s ig n if i c a n t ly  involved in  campus gov­
e rn a n c e .. .
to  d e c e n tra liz e  d e c is io n  making on th e  
campus to  the g r e a te s t  e x te n t p o s s ib le . . .
to  a ssu re  in d iv id u a ls  th e  o p p o rtun ity  to  
p a r t i c ip a te  o r be rep re sen ted  in  making 
any d e c is io n s  th a t  a f f e c t  th e m ...
IFI-OUM
32. In  d ea lin g  w ith  in s t i t u t i o n a l  problem s, a t ­
tem pts a re  g e n e ra lly  made to  involve i n t e r ­
e s te d  people w ithout regard  to  t h e i r  form al 
p o s i t io n  or h ie r a rc h ic a l  s t a tu s .  (SA-A)
35. Power h ere  tends to  be  w idely d ispensed 
r a th e r  than  t i g h t ly  h e ld . (SA-A)
40. S erio u s c o n sid e ra tio n  i s  given to  s tu d en t 
op in ion  when p o licy  d e c is io n s  a f f e c tin g  
s tu d e n ts  a re  made. (SA-A)
48. Governance o f  th i s  in s t i tu t io n  i s  c le a r ly  in  
th e  hands o f the a d m in is tra tio n . (D-SD)
59. In  a r r iv in g  a t  in s t i tu t io n a l  p o l ic ie s ,  a t ­
tem pts a re  g en e ra lly  made to  invo lve a l l  the 
in d iv id u a ls  who w i l l  be d i r e c t ly  a f fe c te d . 
(SA-A)
70. S tu d en ts , f a c u l ty , a d m in is tra to rs  a l l  h^ve 
o p p o rtu n it ie s  fo r  meaningful involvement 
in  campus governance. (SA-A)
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C0>DÎTO1TY
This goal a rea  i s  defin ed  as m ain ta in ing  
a c lim a te  in  which th e re  i s  fa cu lty  com­
mitment to  the gen era l w e lfa re  o f the  in ­
s t i t u t i o n ,  open and candid communication, 
open and am icable a i r in g  of d if fe re n c e s , 
and m utual t r u s t  and re s p e c t among s t u ­






to  m ain ta in  a c lim a te  in  which fa c u lty  
conmitment to  the goals and w e ll-b e in g  
o f  the i n s t i t u t i o n  i s  as stro n g  as com­
mitment to  p ro fe ss io n a l c a r e e r s . . .
to  m ain ta in  a c lim a te  in  which communi­
c a tio n  throughout the  o rg a n iz a tio n a l 
s t ru c tu r e  i s  open and c a n d id .. .
to  m ain ta in  a campus c lim a te  in  which 
d if fe re n c e s  o f op in ion  can be a ire d  
openly and a m ic a b ly ...
to  m ain ta in  a c lim a te  o f mutual t r u s t  
and re sp e c t among s tu d e n ts , f a c u l ty ,  and 
a d m in is t r a to r s . . .
IFI-OUM
99. Most fa c u l ty  members consider the  se n io r  
ad m in is tra to rs  on campus to be ab le  and 
w e ll-q u a li f ie d  fo r th e i r  p o s i t io n s . (SA-A)
101. G enerally  speaking, to p - le v e l ad m in is tra ­
to r s  a rc  p rov id ing  e f f e c tiv e  ed uca tiona l 
le a d e rsh ip .
103. G enerally  speaking, communication between
th e  fa c u lty  and ad m in is tra tio n  i s  poor. (D-SD)
106. S ta f f  in f ig h t in g , b ack b itin g , and th e  l ik e  
seem to be more the  ru le  than the  exception . 
(D-SD)
110. Although they may c r i t i c i z e  c e r ta in  p rac ­
t i c e s ,  most fa c u l ty  seen to  be very  lo y a l 
to  the  i n s t i t u t i o n .  (SA-A)
117. There i s  a s trong  sense o f community, a  
fe e l in g  o f  shared in te r e s t s  and purposes, 
on th i s  campus. (SA-A)
INTELLECTUAL/ESTHETIC ENVIRONMENT
This goal area means a rich program of cul­
tural events, a campus climate that facili­
tates student free-time involvement in 
intellectual and cultural activities, an 
environment in which students and faculty 
can easily interact informally, and a rep­
utation as an intellectually exciting 
campus.
IGI
•66. to  c re a te  a campus c lim a te  in  which s tu ­
d en ts  and fa c u l ty  may e a s i ly  come to g e th e r  
fo r  inform al d is c u ss io n  o f  ideas and mu­
tu a l  i n t e r e s t s . . .
69. to  c re a te  a campus c lim a te  in  which s tu ­
den ts  spend much o f  th e i r  fre e  time in  
I n t e l l e c tu a l  and c u l tu r a l  a c t i v i t i e s . . .
73. to  sponsor each y ear a r ic h  program o f 
c u l tu r a l  e v e n ts - - le c tu r e s ,  co n c e rts , a r t  
e x h ib i ts ,  and th e  l i k e . . .
76. to  c re a te  an in s t i tu t io n  known w idely  as 
an in t e l l e c tu a l ly  e x c it in g  and s tim u la ­
t in g  p l a c e . . .
IFI-OUM
8 . A number o f  n a tio n a lly  known s c i e n t i s t s  
an d /o r sch o la rs  a re  in v ite d  to  th e  campus 
each year to  address s tuden t and fa c u lty  
groups. (Y)
18. S tuden ts p u b lish  a l i t e r a r y  m agazine. (Y)
27. There a re  a number o f s tuden t groups th a t  
m eet re g u la r ly  to  d iscu ss i n t e l l e c tu a l  and/ 
o r  p h ilo soph ic  to p ic s .
50. L i t t l e  money i s  g en e ra lly  a v a ila b le  fo r
in v i t in g  o u ts tan d in g  people to  g ive p u b lic  
le c tu re s ,  (D-SD)
61. The s tu d en t newspaper comments re g u la r ly  
on im portant is su e s  and ideas ( in  ad d itio n  
to  ca rry in g  ou t th e  more customary ta sk s  
o f  s tu d en t new spapers). (SA-A)
72. Many o p p o rtu n itie s  e x is t  o u ts id e  th e  c la s s ­
room fo r in te l l e c tu a l  and e s th e t ic  s e l f -  
e x p ressio n  on the  p a r t  o f s tu d en ts  (SA-A)
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IN~XOVATION
T his goal area  is  d e fin ed  a s  a c lim ate  in  IFI-OUM
which continuous in n o v a tio n  is  an accep ted  
way o f  l i f e ,  i t  means e s ta b lish e d  p roccd - 100,
u re s  fo r re a d i ly  i n i t i a t i n g  c u r r ic u la r  o r 
in s tru c t io n a l  in n o v a tio n s , and, more s p e c i­
f i c a l l y ,  i t  means experim en ta tion  w ith  new 
approaches to  in d iv id u a liz e d  in s tru c t io n  102.







to  b u ild  a c lim ate  on the  campus in  which 
continuous ed u ca tio n a l innovation  i s  a c ­
cepted  as an in s t i t u t i o n a l  way o f  l i f e . . .
to  experim ent w ith  d i f f e r e n t  methods o f  
ev a lu a tin g  and grad ing  s tu d en t p e r fo r ­
m ances.. .
to  experim ent w ith  new approaches to  in ­
d iv id u a liz e d  in s t ru c t io n  such as t u t o r i ­
a l s ,  f le x ib le  sch ed u lin g , and s tu d e n ts  
p lanning  th e i r  own p ro g ram s...
to  c re a te  procedures by which c u r r ic u la r  
o r  in s tru c t io n a l  in n o v a tio n s may be 
re a d i ly  i n i t i a t e d . . .
I t  i s  alm ost im possib le  to  o b ta in  th e  
necessary  f in a n c ia l  support to  t r y  ou t a 
new idea  in  ed u ca tio n a l p ra c t ic e .  (D-SD)
There is  a gen e ra l w illin g n ess  h ere  to  
experim ent w ith innovations th a t  have 
shown promise a t  o th e r  in s t i tu t io n s .  (SA-A)
104. High ranking a d m in is tra to rs  o r  departm ent 
chairmen g en e ra lly  encourage p ro fe sso rs  
to  experim ent w ith  new courses and te a c h ­
ing  methods. (SA-A)
107. T his i n s t i tu t io n  would be w ill in g  to  be 
among the f i r s t  to  experim ent w ith  a nov­
e l  educa tiona l program o r method i f  i t  ap­
peared  prom ising. (SA-A)
111. In  my experience i t  has n o t been easy fo r  
new ideas about ed u ca tio n a l p ra c t ic e  to  
re ç e iv e  a h e a rin g . (D-SD)
118. T his i n s t i tu t io n  has experimented w ith 
new approaches to  e i th e r  in d iv id u a liz e d  
in s tru c t io n  o r  e v a lu a tio n  of s tu d en t 
perform ance. (SA-A)
OFF CAMPUS LEARNING
This goal a rea  In c lu d es tim e away from th e  
campus in  t r a v e l ,  w ork -study , VISTA work, 
e t c . ;  study on se v e ra l campuses du ring  un ­
derg raduate  programs; awarding degrees fo r  
superv ised  s tudy  o f f  th e  campus; awarding 
degrees e n t i r e ly  on th e  b a s is  o f  p e r fo r ­
mance on an exam ination .
IGI
68. to  encourage s tu d e n ts  to  spend tim e away 
from the campus g a in in g  academic c r e d i t  fo r 
such a c t i v i t i e s  as a y ea r o f study abroad , 
in  w ork-study program s, in  VISTA, e t c . . .
12, to  p a r t ic ip a te  in  a network o f  c o lle g e s  
through which s tu d e n ts , according to  p la n , 
may study  on s e v e ra l campuses during  th e i r  
. undergraduate  y e a r s . . .
75. to  award the b a c h e lo r 's  an d /o r a s s o c ia te  
degree fo r  superv ised  s tudy  done away from 
th e  campus, e .g . ,  in  ex ten s io n  or t u t o r i a l  
c e n te rs ,  by correspondence, o r through 
f i e ld  w o rk ...
78. to  award the  b a c h e lo r 's  an d /o r a s s o c ia te  
degree to some in d iv id u a ls  s o le ly  on th e  
b a s is  o f  th e i r  perform ance on an accep tab le  
exam ination (w ith no co lle g e -su p e rv is e d  
s tu d y , on -o r off-cam pus, n e c e s s a ry ) . . .
IFI-OUM
80. C re d it fo r numerous courses can be earned 
now s o le ly  on th e  b a s is  o f performance 
on an exam ination. (Y)
85. A p lan  e x is ts  a t  th i s  in s t i tu t io n  whereby a 
s tu d e n t may be awarded a degree based p r i ­
m a rily  on su p erv ised  study o f f  campus. (Y)
112. A g raduate  i s  u s u a l ly  considered  by fa c u lty  
to  be b e t t e r  educated  i f  a l l  o f h is  c r e d i t  
hours were earned a t  th is  in s t i tu t io n ,  than 
i f  he had s tu d ied  on sev e ra l campuses in  
q u a lify in g  fo r h is  deg ree . (D-SD)
91. S ev era l arrangem ents e x is t  by which s tu d en ts  
may e n ro l l  fo r c r e d i t  in  sh o r t terms away 
from the  campus in  t r a v e l ,  w ork-study, VISTA 
type  work, e tc .  (Y)
97. Every stu d en t i s  encouraged to  inc lude  some 
stu d y  abroad in  h is  ed u ca tio n a l program. (Y)
119. Off-campus le a rn in g  experiences o f va rio u s 
types a re  considered  as v a lu a b le , o r more 
v a lu a b le , to  the  s tu d e n t 's  educa tion , as 
re g u la r  co u rses . (SA-A)
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ACCOl'.NTABIimV EFFICIENCY
This goal a rea  is  d e fin ed  to  Include u se  o f  IFI-OUH
c o s t c r i t e r i a  in  d ec id in g  among program a l t e r ­
n a t iv e s ,  concern fo r  program e f f ic ie n c y , ac ­
c o u n ta b i l i ty  to  funding sources fo r program 
e f f e c t iv e n e s s ,  and re g u la r  subm ission o f  e v i­
dence th a t  th e  in s t i t u t i o n  i s  ach iev ing  




86. One o r  more in d iv id u a ls  a re  p re s e n tly  en­
gaged in  long-range fin a n c ia l p lanning 
f o r  the  to t a l  i n s t i t u t i o n .  (Y)
92. A nalyses of the ph ilosophy , purposes, and 
o b je c tiv e s  o f th e  in s t i tu t io n  a re  f r e ­
q u en tly  conducted, (Y)
to  apply  c o s t c r i t e r i a  in  decid ing  among 
a l t e r n a t iv e  academic and non-academic 
p ro g ram s...
to  re g u la r ly  prov ide  evidence th a t  th e  in ­
s t i t u t i o n  i s  a c tu a l ly  ach iev ing  i t s  s t a ­
ted  g o a l s . . .
83. to  be concerned about th e  e f f ic ie n c y  w ith 
which c o lle g e  o p e ra tio n s  a re  co n d u c te d ...
87. to  be accountab le  to  funding sources fo r 
th e  e ffe c tiv e n e s s  o f c o lle g e  p ro g ram s...
98. P lanning  a t  th i s  in s t i tu t io n  i s  con tinu ­
ous ra th e r  than one-sho t o r com pletely 
n o n e x is te n t. (Y)
108. Laying p lans fo r th e  fu tu re  o f the  i n s t i ­
tu t io n  i s  a high p r io r i t y  a c t i v i t y  fo r  
many sen io r a d m in is tra to rs . (SA-A)
113. Seldom do fa c u lty  members p repare  formal 
ev a lu a tio n s  of in s t i tu t io n a l  goal 
achievem ent. (D-SD)
120. The approval o f  p roposals fo r  new in ­
s t r u c t io n a l  programs is  re g u la r ly  depen­
d en t on an es tim a te  of p o te n t ia l  e f f i c ­
ien cy . (SA-A)
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APPENDIX B
GOAL AND PRACTICE MEANS FOR EACH GROUP 




GOAL AND PRACTICE MEANS FOR EACH GROUP 




A B C D
G P G P G P G P
Ac Dev F 3 . 8 2 5 2 . 9 2 1 3 . 7 2 7 3 . 2 0 9 3 . 5 9 1 2 . 9 3 5 3 . 6 5 7 2 . 8 9 7
S 3 . 4 8 3 2 . 8 7 3 3 . 7 1 5 3 . 0 1 3 3 . 4 6 8 2 . 9 4 6 3 . 5 2 4 2 . 8 1 3
A 4 . 2 0 0 2 . 9 9 8 4 . 1 6 7 3 . 2 2 0 3 . 6 2 5 2 . 9 9 7 3 . 6 0 0 2 . 9 9 4
I n t  O r F 3 . 5 7 3 2 . 8 4 8 3 . 7 0 5 2 . 6 6 4 3 . 4 7 7 2 . 7 2 5 3 . 7 4 0 2 . 7 1 0
S 3 . 3 2 7 2 . 7 1 5 3 . 2 5 5 2 . 6 4 7 3 . 2 3 4 2 . 7 3 9 3 . 3 3 3 2 . 6 9 7
A 4 . 4 0 0 3 . 0 3 0 3 . 4 1 7 2 . 6 6 0 3 . 2 5 0 2 . 7 0 5 3 . 1 5 0 2 . 7 3 0
I n  P e r  D F 3 . 4 5 0 3 . 4 7 8 3 . 8 8 6 3 . 2 0 1 3 . 7 9 5 2 . 8 1 8 3 . 9 5 2 3 . 3 6 0
S 3 . 5 0 0 2 . 9 8 3 3 . 4 6 0 3 . 1 0 6 3 . 4 1 0 2 . 9 7 7 3 . 3 8 0 2 . 8 1 9
A 4 . 3 5 0 3 . 7 6 2 4 . 0 8 3 3 . 3 8 7 3 . 3 7 5 2 . 6 6 2 3 . 9 5 0 3 . 0 9 6
H u m /A lt F 2 . 7 2 5 2 . 5 4 2 2 . 9 0 9 2 . 6 1 3 2 . 8 4 1 2 . 2 9 9 3 . 2 7 9 2 . 7 3 6
S 2 . 9 7 7 2 . 5 0 6 2 . 8 3 0 2 . 6 1 9 2 . 8 3 5 2 . 5 4 7 2 . 6 7 2 2 . 5 7 3
A 3 . 2 5 0 2 . 8 7 6 3 . 3 3 3 2 . 6 0 7 2 . 5 0 0 2 . 2 0 5 2 . 6 5 0 2 . 6 5 0
C u l / E s t F 2 . 9 2 5 1 . 4 5 6 2 . 5 2 3 1 . 2 8 2 3 . 2 5 0 1 . 1 9 1 3 . 1 8 3 1 . 8 8 3
S 2 . 9 3 8 1 . 8 4 8 2 . 4 1 5 1 . 7 7 6 2 . 6 3 3 1 . 5 4 9 2 . 5 3 1 2 . 4 5 5
A 3 . 5 0 0 1 . 2 0 0 2 . 5 0 0 1 . 3 3 3 3 . 0 6 3 1 . 1 2 5 2 . 5 5 0 2 . 3 0 0
T r a d  R e l F 1 . 8 5 0 1 . 8 6 8 1 . 9 5 5 2 . 1 5 2 1 . 3 8 6 2 . 0 5 2 1 . 6 3 5 1 . 9 9 1
S 2 . 6 7 0 2 . 0 7 9 2 . 1 8 0 2 . 0 0 9 2 . 1 4 9 2 . 1 1 0 2 . 0 3 1 1 . 9 4 3
A 1 . 8 5 0 1 . 9 6 2 2 . 3 3 3 2 . 2 7 3 2 . 0 0 0 2 . 2 4 7 1 . 7 0 0 1 . 8 3 0
Voc P r e p F 2 . 9 7 5 2 . 7 7 2 3 . 8 4 1 3 . 3 7 1 3 . 2 0 5 2 . 8 9 5 4 . 0 4 8 3 . 5 8 5
S 3 . 4 4 3 3 . 9 7 5 3 . 2 6 1 3 . 4 6 4
A 3 . 7 0 0 3 . 0 9 6 3 . 7 5 0 3 . 1 6 3 2 . 7 5 0 2 . 6 9 0 3 . 3 0 0 3 . 4 6 4
Adv T r n F 1 . 8 5 0 1 . 8 4 8 1 . 7 0 5 1 . 9 9 7 1 . 3 8 6 1 . 8 4 9 1 . 6 9 2 2 . 1 3 7
S 3 . 0 8 0 3 . 2 5 5 2 . 8 1 7 3 . 0 4 9
A 1 . 4 3 2 2 . 0 8 0 1 . 3 3 3 1 . 8 3 0 1 . 3 7 5 2 . 0 5 7 1 . 7 0 0 1 . 7 1 6
Res F 1 . 6 7 5 1 . 5 0 9 1 . 6 3 6 1 . 2 7 6 1 . 4 0 9 1 . 1 9 5 1 . 9 7 1 1 . 5 3 0
S 2 . 9 4 9 2 . 8 0 5 2 . 6 9 1 2 . 9 2 7
A 1 . 7 0 0 1 . 4 9 6 1 . 0 8 3 1 . 1 6 0 1 . 2 5 0 1 . 2 4 5 2 . 0 5 0 1 . 2 4 6
M L N F 2 . 6 7 5 3 . 2 7 8 3 . 2 5 0 3 . 7 6 4 3 . 2 5 0 3 . 1 6 4 4 . 0 4 8 3 . 8 4 6
S 3 . 2 6 3 3 . 1 5 0 3 . 0 2 3 3 . 0 7 3
A 3 . 2 5 0 3 . 4 0 0 3 . 2 5 0 3 . 6 6 7 3 . 0 0 0 3 . 3 7 5 3 . 7 5 0 3 . 9 0 0
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GOAL AND PRACTICE MEANS FOR EACH GROUP 
IN EACH COLLEGE FOR HfENTY 
GOAL/PRACTICE AREAS 
( C o n t i n u e d )
COLLEGES
A B C D
G P G P G P G P
Pub  S e r F 2 . 1 0 0 1 . 9 3 3 2 . 1 8 2 1 . 6 9 9 2 . 6 5 9 1 . 8 8 3 3 . 2 1 2 2 . 5 4 2
S 3 . 0 8 0 2 . 3 3 1 2 . 8 4 0 2 . 1 9 2 2 . 8 5 1 2 . 4 6 7 2 . 9 2 7 2 . 3 9 7
A 3 . 1 5 0 2 . 2 9 6 2 . 5 8 3 1 . 9 4 0 2 . 2 5 0 1 . 8 7 2 3 . 7 5 0 2 . 6 0 8
S e e  E g a l  F 2 . 5 7 5 2 . 9 2 1 2 . 5 4 5 2 . 7 9 3 3 . 3 1 0 3 . 3 9 1 3 . 7 0 2 3 . 5 6 2
S 3 . 0 9 1 2 . 9 1 0 2 . 9 5 0 2 . 6 9 9 3 . 0 8 5 2 . 8 9 9 3 . 1 5 8 3 . 0 7 0
A 3 . 2 0 0 3 . 3 5 2 2 . 6 6 7 3 . 1 1 0 3 . 1 8 8 2 . 9 5 5 3 . 5 5 0 3 . 5 6 2
S oc C r F 2 . 1 0 0 2 . 2 0 1 1 . 8 1 8 1 . 9 8 8 2 . 3 6 4 2 . 0 5 6 2 . 8 1 7 2 . 6 7 5
S 2 . 9 0 9 2 . 4 8 8 2 . 6 8 5 2 . 3 3 2 2 . 5 9 0 2 . 3 8 1 2 . 6 9 3 2 . 6 3 2
A 1 . 7 0 0 2 . 1 1 6 2 . 1 6 7 1 . 9 8 8 2 . 0 0 0 1 . 9 1 2 2 . 7 5 0 2 . 3 3 0
F r e e F 2 . 6 5 0 2 . 4 4 1 2 . 7 5 0 2 . 7 2 2 2 . 6 8 2 2 . 4 8 2 3 . 0 9 6 2 . 3 7 6
S 3 . 3 5 8 2 . 6 3 0 1 . 9 1 7 2 . 2 7 7 2 . 3 7 5 2 . 1 6 2 3 . 3 5 0 2 . 6 3 0
A 2 . 8 0 0 2 . 6 3 0 1 . 9 1 7 2 . 2 7 7 2 . 3 7 5 2 . 1 6 2 3 . 3 5 0 2 . 6 3 0
Dem Gov F 2 . 6 7 5 2 . 2 3 8 3 . 1 8 2 2 . 6 7 8 2 . 0 6 8 2 . 2 6 9 3 . 3 7 5 2 . 6 9 0
S 3 . 3 4 7 2 . 5 6 7 3 . 2 4 5 2 . 6 4 4 3 . 0 9 2 2 . 4 3 5 3 . 2 4 0 2 . 5 7 0
A 3 . 2 0 0 2 . 7 9 8 3 . 3 3 3 2 . 8 8 7 2 . 8 1 3 2 . 1 2 2 3 . 6 0 0 2 . 6 6 4
Comm F 3 . 1 7 5 2 , 8 5 7 3 . 6 5 9 3 . 0 8 8 3 . 4 0 9 3 . 2 4 0 3 . 8 4 6 3 . 3 6 3
S 3 . 4 9 4 3 . 8 0 5 3 . 4 3 6 3 . 3 5 9
A 3 . 9 5 0 2 . 9 2 8 4 . 0 8 3 3 . 1 6 3 3 . 2 5 0 2 . 9 7 7 4 . 2 5 0 3 . 2 6 4
I  E E F 2 . 7 2 5 1 . 6 2 3 2 . 1 8 2 1 . 5 8 8 2 . 9 0 9 1 . 6 5 1 3 . 3 1 7 2 . 0 7 7
S 3 . 2 5 0 2 . 3 5 3 2 . 8 7 0 2 . 0 2 8 2 . 8 9 4 2 . 2 6 8 2 . 9 5 8 2 . 4 1 8
A 3 . 1 5 0 1 . 7 9 4 2 . 3 3 3 1 . 8 3 3 2 . 7 5 0 1 . 7 4 7 3 . 4 6 6 2 . 1 9 0
I n n o F 2 . 5 0 0 2 . 4 2 4 2 . 6 8 2 2 . 7 4 0 2 . 5 9 1 2 . 7 2 4 3 . 7 6 9 3 . 0 7 9
S 3 . 2 2 7 2 . 8 4 5 2 . 2 7 1 2 . 8 4 4
A 3 . 3 5 0 2 . 6 9 8 2 . 4 1 7 2 . 7 2 0 2 . 7 5 0 2 . 8 7 0 3 . 7 1 6 2 . 9 2 8
0  C L F 1 . 6 2 5 1 . 7 5 1 1 . 4 0 9 1 . 5 9 6 1 . 7 5 0 1 . 7 3 5 2 . 2 1 2 2 . 4 1 8
S 2 . 6 8 8 2 . 4 1 0 2 . 2 7 1 2 . 8 4 4
A 1 . 8 0 0 1 . 5 9 8 1 . 1 6 7 1 . 3 8 7 1 . 8 7 5 1 . 6 6 5 2 . 3 6 6 2 . 2 3 0
A c c / E f f F 3 . 0 7 5 2 . 7 3 3 3 . 4 3 2 2 . 7 4 3 3 . 1 1 4 3 . 1 3 4 3 . 7 2 4 3 . 3 6 9
S 3 . 3 8 6 3 . 2 7 0 3 . 1 1 9 3 . 2 9 5
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